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ROYAL COMMISSION ON EMPLOYMENT OF 

FIREMEN ON DIESEL LOCOMOTIVES IN 

FREIGHT AND YARD SERVICE ON THE 
CANADIAN PACIFIC RAILWAY 


Proceedings of public 
hearing held at Ottawa, 
Ontario, Thursday, May 9, 


Igy 


PRESENT: 


Hon. H. Ly Kellock, 
Pee eo pC cal 
Hon. Jean Martineau, 
Douglas M,. Fraser, 


A, R. Winship, 


APPEARANCES: 


Way Mundell, O.C., 

J, A. Hughes, Q.C., 
D 
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Findlay, 


David Lewis, 


34th DAY 


MORNING SESSION 


----The Commission opened at 


Chairman 
Member 
Member 
Secretary 


Asst, Secretary 


Representing the 
Commission 


Representing the 
Canadian Pacific 
Railway Company. 


Representing the 
Brotherhood of 
Locomotive Firemen 
and Enginemen 
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10,00 a.m, 
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R, A, EMERSON, recalled, 


EXAMINED BY MR, LEWIS: 
I will not trouble you very much longer, 
Mr, Emerson, 
It is no trouble, 
Do not invite me as we have been at this 
long enough, In regard to safety, you 
stated also that in your opinion there was 
@ possibility of distraction in the presence 
of a fireman on a diesel engine. What is 
that statement based on? 
That is based on my own feeling, my own 
experience. If you are working in a place 
with someone around who is not particularly 
occupied, has not specific duties related 
to the performance of the task in hand, I 
think that 1s a source of distraction. That 
is my own experience, 
It is just your conclusion from thinking it 
out yourself? 
And from my experience, under not the same 
but similar circumstances, 
Mr. Emerson, what are the usual relations 
between the engineer and fireman or helper? 
Relations? 
eS. 
In what respect? 
Suppose you take a regularly assigned 
engineer and a regularly assigned helper; 


they share the same bunk house, do they 
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not, at any lay-over point? 

I think that is -so. 

Have you ever been in those bunk houses? 
Oh, yes, many times. 

I am sure you have, They cook their 
meals at the same time and eat together 
in the bunk house? 

Sometimes; sometimes they do and other 
times there is evidence of, shall we say, 
strained relations between two members of 
the same engine crew. 

What kind of evidence have you seen, 

Mr. Emerson? 

Instances in which the men were rather 
reluctant to speak to one another or deal 
with one another except when necessary 
for the performance of their duties. 

That would simply be human nature when 
two people do not get along, that is what 
you are saying? 

That is what I am saying. 

Aside from that, aside from the fact that 
there is always the possibility two men 
will not get along, am I not right in sug- 
gesting to you that the engineer and fire- 
man over the years have worked together 
and have a relationship that flows from 
that? 

Yes, I agree with that, 


For example, I suppose you have seen, as 
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I have in only one or two visits, them 
sitting in and playing cards together 
while they were waiting together in a 
bunk house? 

I am sure that takes place, 

Is it not reasonable to assume that in 
that relationship they frequently discuss 
their work, the handling of the engine, 
their experiences and so on? 

And their schedules. 

And their schedules? 

Yes, 

I am sure they discuss those, By schedules 
you mean their labour agreements? 
Collective agreements, 

Hoping to get into the one schedule what 
they think is better in the other one? 

To get the best of both worlds. 

I do not suppose you can condemn that? 
Well, in my view it is a rather short- 
Sighted approach to any situation of that 
kind. 

It may well be short-sighted, but it is 
not an unknown human failing to want the 
best of two worlds? 

It is not unique. 

It is not unique to firemen? 

Yes. 

It is true of vice-presidents and 


barristers? 
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I do not know whether I would quite take 
it that way in those cases, I think we 
are more realistic, or I hope, 

Have you discussed this question of dis- 
traction with engineers? 

No, I cannot say I have because I can 

well appreciate that under present circum- 
stances they would be very reluctant to 
give me a factual expression of opinion 

On iG, 

Well, whatever the reason may be, that 
again is an opinion of yours as to whether 
or not they would give you a factual 
expression of opinion. I suppose most 
of them are average Canadians and would be 
pretty truthful with you? 

I am not saying they would be untruthful, 
but they might not feel impelled to disclose, 
shall we say, the whole truth and ina 
Situation of this kind the motivation, 

I suppose the same kind of comment would be 
true about some of your junior officers 
when they expressed opinions to you about 
this question, they would be inclined to 
want to give you opinions which would be 
acceptable to you? 

No. 

Would not that be so? 

I do not think I would put it in the same 


category, Mr. Lewis. The Canadian Pacific 
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is not a "yes man" organization, I have 
no reason to believe that our officers 
under my jurisdiction would not and do not 
give me honest expressions of their views 
on a matter when it is discussed with them 
without reference to whether or not it may 
coincide with my particular views, In fact 
there are many instances I am quite sure in 
which the opposite, I know in which the 
opposite takes place. 

Mr. Emerson, I do not know that this is 
relevant to the issue before the Com- 
mission at all, but I am interested in 

the reason why you feel so certain that 
your officers would always tell you the 
truth and let the chips fall where they 
may, when you do not appear to have any 
confidence in the engineers or other of 
the lesser employees of your railway 
having the courage also to tell you the 
truth and let the chips fall where they 
may. What is the reason for that dis- 
tinction, Mr. Emerson? 

You are carrying it much further than I 
think my previous answers have suggested. 
You refer to engineers or other employees. 
I would disagree with that. some of 

them I think, and I am sure would give me 
an honest expression of their opinion, 


I have particular reference to and I 
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cite the example of an experience during 
one of these trips which I made, the 
particulars of which were filed yesterday 
or the day before, The fireman, whom I 
think should be nameless for this purpose, 
came over and spent quite some time dis- 
cussing with me the implications of this 
case, I think he gave me an honest 
expression of his views and I was very 
interested in them. 

All that is somewhat apart from my 
question as to whether you discussed the 
matter of distraction with the men who 
would have been distracted, according to 
you, and your answer is no? 

That is correct, for the reasons I have 
indicated. 

Your officers have expressed some opinions 
about distraction to you no doubt, or they 
did so from this witness stand? 

Some of them have. I certainly have not 
discussed it with all of them, Some of 
them have, 

Do you know whether they have discussed 
the matter with the engineers and others 
who would be affected? 

Yes, some of them have done that too, 

That is my clear recollection. 

That they informed you that they did that? 


Yes, 
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BY THE CHAIRMAN: 
With what result? 
With the result that they secured from 
the engineman in certain instances an 
expression of opinion that the presence 
of a fireman in the cab of diesels was a 
distracting influence. 

BY MR, LEWIS: 
Have the officers who informed you of this 
appeared before this Commission? 
No, I do not recall that it has been any 
of the officers that have appeared here, no, . 
Now, Mr, Emerson, you seem to have read or 
had one of your aides draw to your attention 
various parts of the transcript. Do you 
recall a discussion here with regard to 
Yard Foreman Hudson in one of the western 
yards who it was suggested had his life 
saved by the alertness of the helper on the 
engine? | 
Was that the incident which occurred in the 


Vancouver yard? 
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Yes? 

Yes, I think I recall generally the particul- 
ars of that occurrence. 

That is in volume 7 of the transcript. It is 
in various places so the page does not matter 
at the moment. What I am driving at is this, 
Mr. Emerson. You will recall, if you have read 
the transcript, that Mr. Shepp, one of your 
officers who gave evidence, although he express- 
ed pleasure that a more serious result of that 
affair had not occurred, felt that had the 
ground crew placed itself properly and had this 
man himself, the yard foreman, paid attention 
to things the whole matter would not have taken 
place? 

Yes. 

You recall that? 

Yes, the man would not even have been injured, 
yes. 

Now, ‘theifact is; te tt not, (Mrs .tmerson. chat 
any time when there is danger of an accident it 
is usually because of some failure on the part 
of the human beings concerned? 

Oh, not always limited to the human beings; 
perhaps sometimes it is failure of mechanical 
parts. 

Let me hasten to say that I refer to those 
incidents where it is not mechanical or what is 
sometimes called in the legal volumes an act 


of God and so on, but when it is due to what 
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you call employee negligence and then it is 
because someone has failed to observe a rule 

or to use his judgment or to remember some- 
thing, the usual normal human failure? Is 
that right? 

I think that is probably right. 

Your entire safety program, as is the safety 
program of every other corporation, is really 
based on the knowledge from experience that 
people err and that you have got to caution 
them to commit as few errors as possible? 

nace saone part of It. Another part of it is 
to instil in the minds of everyone concerned, 
all employees, alertness to be aware of hazards 
which may arise perhaps even from the negli- 
gence -- I hesitate to use that word but that 
is the one that comes to mind -- on the part of 
Someone else. 

For example, this is not in the railway 
field but it is very recent in my mind and it 
is just an illustration that the same thing 
takes place in everyday life just as it does 
in the operation of a railway. Last night I 
was crossing over from the Chateau Laurier to 
the Union Station at which point, you recall, 
there are traffic signals. I waited on the 
curb until the traffic signal showed green 
and just as I went to step off an automo- 
bile came along at a relatively. fast rate 


and obviously ran the red light. Now, youmight 


say the primary responsibility was his ina sense. 
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Q You would not be able to throw it at him if he ran 
over you? 

A Well, I would rather not get into that situ- 
ation. You have a certain responsibility to 
yourself and others to have a look-out for 
your own safety and, as a matter of fact, 
curiously on the same trip when I reached the 
island between the two points and stopped for 
the red light -- no, excuse me, went to step 
off to continue my passage the light changed 
to yellow on the pedestrian walk just before 
I reached the Union Station and a car coming 
behind me at a relatively high speed went 
through the light before it had changed, 
so I was imperilled, you might say, in two 
instances in one journey. 

Q Bad luck which turned out well, Mr. Emerson. 

THE CHAIRMAN: One has to be alert in 

Ottawa. 

THE WITNESS: Well, one has to be alert 

She a Ce: ea a, 

BY MR. LEWIS: 

Q Raauiy railway service we have this Hudson 
incident which I suppose from your many years 
of experience is not unique? 

A - No, it is -not unique in railway experience 
or in life generally. 

Q No doubt, Mr. Emerson, in your position in 
the railway and in your years of service with 


the railway you have kept in touch with what 
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has happened not only on the C.P.R. but else- 
where and you have therefore read about 
people having seizures or becoming ill, 
engineers, while at the controls of a moving 
engine or train? 

I have heard of that and of course it is not 
confined to enginemen either naturally. 

Now, Mr. Emerson, as one of the vice- 
presidents of the Canadian Pacific Railway 
and therefore I assume one of the main policy 
makers of the railway, what in terms of 
policy, Mr. Emerson, would you think if the 
removal of the firemen resulted in one 
additional fatality per year? Would you as 
a vice-president of the C.P.R. as a matter 
of policy consider the saving resulting 

from the removal of firemen justified? 

Well, that is a hypothetical question, Mr. 
Lewis. That has not been considered because, 
as I say, it is purely hypothetical. 

I am asking it of you, Mr. Emerson, as a ques- 
tron Of policy, nov of cecurrencte.) i say to 
you as a vice-president, suppose you became 
convinced as one of the officers of your 
railway that the removal of the firemen 
would result in no more than the probability 
-- I am going to change my question and say 
"probability" -- of one additional fatality 
a year. Would you consider the saving 


resulting from the removal of the firemen 
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justified as a matter of policy? 
Well, another way to put the question is, 
what is the value you place on human life? 
Would that be a fair statement? 
Welles Ddidinot pub it that way. “You can 
interpret it as you like in your mind. 
Well, that is a question which would take a 
good deal of consideration. I certainly 
would not agree that the removal of the fire- 
men would not be justified notwithstanding. 
I would want to give that a good deal of 
thought because, after all, in everyday life 
there are hazards and it is impossible 
pivsLeaiiy, winanclalivy LE you wlils, co 
eliminate those hazards. . 

As an illustration of that point, again 

I will take you to a case that you can verify 
at noon or at the recess, if you will. Down 
the street here, don Wellington Street, 
which is a main street of the capital city 
of Canada, and one block plus from this 
courtroom there is a building construction 
job going on. In the course of that building 
construction job there is a crane, quite a 
large crane, which is working on the street 

hoisting steel girders up on the roof of 
| the building, heavy steel girders. Over 
the pidewalic there is a canopy constructed 
of light timber for people to walk 


through. 
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If in the process of this construction 
a hook failed or the crane operator made a 
mistake or a sling slipped or anything of 
that sort and a girder fell down while a 
person or a group of persons were walking 
under the canopy, I think you would agree 
that a very serious mishap resulting in 
injuries and one or one or more deaths might 
well result. 

Now, similarly you will find that during 
the course of this operation that I observed 
yesterday there is heavy traffic passing on 
both sides of the street and there was not 
even a flag man to protect highway traffic 
or direct It around. They just’ had tojiind 
their own way around. 

Do you think that is right? 

Those are the circumstances which existed. 
iam sorry. Do you think itU is right. that 
there was no flag man? 

Let me go a little further and then I will 
answer your next question. These are the 
circumstances which exist in a case of this 
kind. They are not unique. They are 
applicable virtually to every occupation, to 
every activity which we carry out in the 
country, and I can see no reason why the 
railway industry should or can be governed 
by a different set of considerations. 


MR. LEWIS: I think that is ail, 
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Mr. Chairman. 
THE CHAIRMAN: Any re-examination? 
MR. SINCLAIR: I have a few questions. 
BY MR. SINCLAIR: 

Q Mr. Emerson, at the request of the Commission 
you have developed certain information about 
track centres in Britain and Europe. I think 
you have got further information. I think 
the point in which you were really interested, 
Mr. Chairman, was clearances rather than 
track centres as such. This is not re- 
examination, Mr. Lewis, although I will have 
a few questions in re-examination. I am 
taking this opportunity to clear up some of 
these things so we will not have to come 
back to them. I think we gave track centres 
but I believe what the Chairman had in mind 
was clearances, from looking at the trans- 
Sriou. 

A Yes. Perhaps I can put it on the basis of 
the space between cars on adjacent tracks 
in yards, the clear space. 

Q Yes. 

Which depends on two factors, one, the 
eee of the tracks per se and the other 
the width of the equipment. 

Yes. 

A. Now, in the time at my disposal I have made 
some eT EE. and have some information 


for the use of the Commission. The 
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situation is this. On the British Railways 
there are no government regulations in res- 
pect of track centres. The practice varies 
from 9 feet 84 inches centre to centre in 
some of the older yards to 11 feet 2 inches 
to ll feet 83 inches in newer yards. I was 
unable to find -- 

Just to make the thing complete, Mr. Emerson, 
this matter is fixed under the regulations 
of the Board of Transport Commissioners for 
the railway industry in Canada and the 
distance between track centres is 13 feet — 
@einches. | ls that. not right? 

13 feet 6 inches between body tracks in 
yards and that, to my recollection, is 
general order of the board No. 345. 


I think reference was made to it earlier? 


Yes. 
HON. MR. MARTINEAU: You say between 
centres. 
MR. SINCLAIR: The centres of the two 
tracks. 


THE WITNESS: Centre to centre, sir. 
As to equipment width, I could find on the British 
Railways no reference to a standard car but there 
isa fish box car so called that has an over- 
all width of 8 feet, ll inches, and the net 
result therefore is that the clear space 
between cars varies from 9 inches in older 
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yards if you have two of these cars of this 
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type or equipment of equal width standing on 

adjacent tracks to in the newer yards from 2 feet, 

2-3/4 inches to 2 feet 9 inches. 

BY MR. SINCLAIR: 

Q I think we had this before but I am not sure 
whether we made the calculation. It is not 
a difficult one so maybe we will put it in 
here for the assistance of the Commission. 
On the Canadian Pacific if you have two 
standard box cars of the latest type standing 
side by side on body tracks in yards, what 
would the clearance be? 

A Well, the box car width being 10 feet, 
7-5/8 inches and the track centres 13 feet, 
6 inches, would leave a net clearance 


ne, 
between cars of 2 feet, 10-3/8 inches. 
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Q Now, that relates to the United Kingdom. 
What about France? 

A In France there are no government regulations 
respecting track centres. They vary from 14! 
9% to 16% 25", The Europe standard box car 
to which I referred earlier has a width of 
some 10* 3% so that the net result may be a 


clear space between cars of some 4* 6" to 


Q I should have done this before, Mr.Chairman, 
and with your permission I will put this in 
sequence. These European railway cars are 
I think not equipped with automatic couplers 
and they do not have hand brakes and the trains 
are not equipped with air brakes throughout? 

A Throughout, the Europe standard box car is, 

I think, equipped with air brakes but not 

in all instances with hand brakes. The 
implications of that situation may be glimpsed 
briefly by reference to Exhibit No.175, 

the photograph at the top of the page. 

Q That was the United Kingdom? 

A Yes. In this photograph you will notice 
that three of the men are carrying long 
poles which they use to hook or unhook couplers. 

Q In that Exhibit No.175, the top photograph, 

it shows the man on the side step of the 

engine. He has one right in his hand which 


it is very easy to see there, is that right? 
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That is correct. 
And they go in between the cars and use 
these poles? 
In between tracks, they are handling these 
poles, yes. 

BY MR. LEWIS: 
That is for the coupler? 
YesSe 
It has nothing to do with the brakes? 
No, it has nothing to do with the brakes. 
This is the coupler. 

BY MR. SINCLAIR: 
In Europe they use skates for brakes? 
Yes. 
Which is a machine that is put on the rail, 
as was explained by Mr. Koster. We do not 
have to go into that again. 
Yes. In Germany again there are no 

a 

government regulations stipulating the 
minimum distance between tracks but the 
usual practice, I am informed, is a 
distance of 14° 9% between track centres. 
Again with the Europe standard box car at 


10* 3%, this would leave a distance of 


% 6it. 
ee ae 


The Netherlands? 


‘' On the Netherlands railway there are government 


regulations which stipulate a minimum 
distance of 13° 1". On that basis with an 


equipment width of 10' 3" this leaves a 
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minimum clear space between cars of 2*' 10", 


Pas AB OLY, 

tit 

Yes, 2* 10", In the Netherlands also there 
are a number of yards constructed with 
tracks at 14* 9" centres and on that basis 
equipment 10' 3", the clear space between 
cars would be 4* 6", 

That leaves Switzerland? 

Tn Wi bette and there are no government 
regulations but the practice is similar 

to that followed in the Netherlands. 

They would have the standard or European 
box car that is interchanged by all standard 
gauge railways in Europe? 

Yes. 

Or rather on the continent of Europe? 

Yes. I cannot -~ at this time at least -- 
say that the Europe standard box car is | 
the widest equipment that they use. That 
does not necessarily follow. There may be 
other cars that ‘are wider, but 1 do not 
know of any at the moment. The effect of 
that would be simply to reduce the clear 
Space. 

But you have made your calculations on the 
basis of the standard European box car? 
Yes. 

Now, Mr.Emerson, before we proceed, I think 
that during one stage Mr.Justice McLaurin 


asked whether the figures you gave for the 
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cost of dual controls -- which, as l 
recollect,were from 33,800 to 39,000 odd 
per unit -- 
THE CHAIRMAN: ‘43,000 to 59,000? 
Mae SINCLAIR: $3,800 to $9,500, I 
think it was. 
THE WITNESS: Yes, I think those are 
the figures I gave. 
BY MR. SINCLAIR: 

Q As I recall it Mr.Justice McLaurin was 
interested in knowing whether that was the 
cost of altering present equipment or did 
that refer to the application on new 
equipment. That is to say, as everyone 
knows, it is cheaper to instal equipment 
when units are being built than it is to 
alter existing equipuent. Were those 
figures you gave on the basis of alterations 
to existing equipment or did they refer 
to putting on dual controls when units 
are being built? 

A That was on the basis of alterations to 
existing equipment. On the basis of 
making the application to new units, the 
cost would vary from }2,500 to $7,100 per 
unit, again depending on the type of unit 
and the type of brake equipment on that 
unit. | 


Q There is one other matter that we should 
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clear up. Mr. Lewis asked you yesterday, I 
think, about walk ways on road switchers and 
whether units equipped with steam generators 
and train lines or steam generators or train 
lines for use in passenger service were all 
equipped with walk ways -- 
MR. LEWIS: Whether road switchers 

equipped with walk ways. 

BY MR. SINCLAIR: 
A quick way to put it, Mr.Emerson, is if road 
Switchers which could be used in passenger 
service enabling the steam to be put right 
through the train all had walk ways on them? 
Yes. 
Have you gone into that question now? 
I think I indicated yesterday that all units 
that were equipped with either a steam 
generator or steam heat line only are equipped 
with walk ways. I find on checking that that 
is not quite so. I do not know whether 
the actual figures have been developed since 
I came into the court room but the 
situation generally is that all units with 
steam generators -- we are talking now about 
road switcher units, of course, -- all units 
with steam generators have walk ways. Now, 
as to units which are equipped with steam heat 
lines only, they are not all equipped with 


walk ways. I was in error. 
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BY HON. MR.McLAURIN: 
What is the use of a steam air line, if you 
have not got a steam generator? 
I might explain that sir. There are instances -- 
or there were thought to be instances -- in which 
you misht, for example, have a two-unit consist 
on a passenger train, particularly in mild 
weather, and the head or lead unit would be 
equipped with a steam generator but the demand 
for steam would be low and could be met keene 
by piping the steam through the trailins unit 
to the train, so the purpose -- 
So you need the air line on the other? 
You need the steam line. 
That is simpler than I thought it was. 
Yes. 

BY MR. SINCLAIR? 
The witness has been handed some figures to 
examine and perhaps I could put the matter 
into focus while he is looking at his figures. 
What was in mind was a lead unit that might 
have a steam generator and then a middle unit 
that would not and then a third unit that 
would, so that you would have two steam 
generators working on a three-unit consist 
with the middle unit only having a train 
line. 
Yes. 

MR. LEWIS: He would have to climb over 


from the first to the third unit without a 
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walk way. 
MR. SINCLAIR: Yes. 
BY MR. SINCLAIR? 
Q Juss to- brine it into focus. Have you got 
those figures now, Mr. lmerson? 3 
Aertpeher 


A Yes, but unfortunately I cannot quite diedépher 
them. 

MR. SINCLAIR: Well, there are some -- 
shall we leave it like that? 

THE WITNESS: Yes, there are some. 

MR. LEWIS: If my learned friend can 
aS Appeee them, I have no objection to having him 
read them into the record. 

M2. SINCLAI22 No, I shall not attempt to do 
that because my eyes have played too many tricks 
here already. There are some, however. 

THE WITNESS: That is a fact. ow, of 
course, you can consider the possibilities, the 
pros and cons, if the trailing unit is equipped with a 
steam train line but not a steam generator -- the 
lead unit has the steam generator and the trailing 
unit is not equipped with a walk way. There is 
in passenger service, of course, no reason why 
the fireman should have to go back to the trailing 
unit because it carries no steam generator. 

BY THE CHAIRMAN: 

Q Well, that is what I had in mind. What would 
be the necessity of going from one unit to the 
other? 


A In that instance, no necessity, sir. 
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Well, is there a situation where there would be 
such a necessity? 
I cannot say how often it occurs. I would 
think it would be quite infrequent. Leis 
possible, however, and I shall put this within 
the realm of possibility and not probability. 
You could have a consist of three units; 
the lead unit with a steam generator, the 
middle unit would have a steam train line only 
and the trailing unit would have. a steam 
generator. The steam generator on the trailing 
unit might act up and the fireman might want to 
go back to attend to it. Now, if in those 
circums tances the middle unit is not equipped 
with walk ways, we would not expect the fireman 
to go back in motion but rather to wait and 
attend to it at a stop, and if necessary 
stop for that purpose. 
You say you would not expect him to do that. 
Wauld you permit him to do so? 
No sir, it is not permitted by the bulletin 


that has been issued. 
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BY MR, SINCLAIR: 
Now, Mr. Lewis asked you a series of questions 
about backward transition? 
eevee 
I have not checked the transcript but as I 
recollect the question, what he put to you was 
that the fireman in such a situation, when the 
diesel unit did not make backward transition 
it was necessary for the fireman to go out on 
a road switcher or go back in a car body type 
and make an adjustment to enable the power to 
operate accordingly and correctly with the con- 
trols from the engineman's compartment. Do 
you recollect that? 
if reco. recy that, 
NOW, cePtsine CucG OY “Ghia, would yourtell the 
Commission if these backward transition 
relays do not work on a movement and the engine 
loses speed -- that is when the backward transi- 
tion takes place? 
Yes 
If, automatically, the unit does not make 
downward or backward transition in accordance 
with the speed of the unit, can the engineman, 
when in motion, without any action on the part 
of the fireman at all, can he correct that 
situation from the control cab? 
Yes. You see, all he is required to do is to 
move his throttle back to idle which, of course, 


puts the transition down to the lowest position 
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and then notch it up again in which case the 
unit will pick up in forward transition unless, 
and there is an exception to this, for some 
reason the unit is in series parallel full field, 
which is the No. 1 notch, the power notch for 
starting on heavy grades, in which case the unit 


develops its maximum tractive effort. 


Q In any event? 


In any event, 

THE CHAIRMAN: Your question said, IL 
think, Mr. Sinclair, backward transition takes place 
and you mean where it does not take place? 

MR. SINCLATR: Where, as the speed 
falls off, it automatically did not make backward 
transition, yes. 

BY MR. SINCLAIR: 

Q When you put the throttle in idle do or do not 
aii the contactors for this transition, do they 
fall out as an automatic situation when you put 
Loe bace Pominle, puu. Lo back "to -Lfirst cransitcion, 
is that the way it works? 

That is my understanding, yes. 

And that could. be done very quickly? 

Onjsus Le Just a motion of the hand, 

By the engineman? 


yes. 
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Now, Volume 33, and I have pages starting with 
page 4581 and I think the next page, where Mr. 
Lewis asked a series of questions concerning 


firemen draining air reservoirs, and showed 
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you an exhibit in relation to firemen or 
engine crews -- engine crews, I think he said, 
but I am not sure -- in any event, we will put 
it as engine crews, being required to drain 
alr reservoirs en route; do you remember that? 
Yes, I have a recollection of that. 

Now, at the bottom of page 4581, to which I 
referred, he was referring to road switchers. 
Now, my recollection is that you demurred at 
some of the suggestions Mr. Lewis put to you 
in regard to road switchers? 

Load 

Is it possible to drain the air reservoirs while 
the units are moving over the road? 

Well, the situation in respect of the air 
reservoirs varies to some extent with the type 
Orin, Now, Lor those units ol MLW or Ga 
manufacture, road switching units, the air 
reservoirs, the main reservoir is underneath 
the running board on the outside of the engine 
deck, the side of it, so the normal way of 
draining the air reservoir would be from the 
ground where you simply reach up and open the 
cock. 

You asked if it were possible to drain 
it from the deck of the unit and I suppose it 
is remotely possible. Im order to do so a man 
would have to lie down on the running board, 
reach away down to get the cock open and I 
cannot think of any fireman or any other 


employee of the company doing that type of thing. 
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Now, the situation with respect to 
General Motors units is a little different. On 
road switching units, the cock to drain the 
air reservoir is generally inside the engine 
compartment, the hood, but again we do not 
expect, do not want, and in fact now clearly 
prohibit the opening of the doors of the engine 
compartment in motion so a fireman would have 
no occasion to do that. 
Now, when we were having this discussion you 
did refer to certain rules, air brake rules, 
that govern the draining of main reservoirs 
that would control the engineman, and I think 
you did mention that there was a time limit in 
there of Tour hours. so that we can have  vne 
whole matter on the record, Mr. Chairman, I 
think rather than have a recollection I think 
he had better read in the section. We do not 
want to file any more than is necessary? 
Yes. 
Would you do that please? 
BY THE CHAIRMAN: 
What is this you are reading, Mr. Emerson? 
This is the company's"Air and Dynamic Brake 
and Air Train Signal Systems, Rules and 
Instructions", effective November 1, 1950, 
and the pertinent portion of Rule 114 states: 
"The system -- " 

That is speaking. now of the air system, 

| " ~- should be blown out where- 


ever practicable on the road, and 
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"on diesel locomotives should be 

blown out at least once every four 

hours." 
Now, as I explained to Mr. Lewis yesterday, 
my understanding of the intent of the bulletin 
which he read me, I think it was Exhibit 191, 
"en route" does not mean in motion. 

BY MR. SINCLAIR: 

There was one other item my friend asked you 
certain questions about and I think you might 
clarify it for the assistance of the Commission. 
it had to do with the reverse current relay 
sticking? 
Yse. 
I do not want to say that he used these words, 
but do you recall his question and your dis- 
cussion with him concerning the reverse current 
relay and in regard to the battery charging, that 
portion of your testimony? 
1b eka 
I think that was yesterday? 
1 .Go. 
Now, Mr. Emerson, he went on to put to you, on 
his instructions or as he had been informed, 
that firemen could and did go out and just take 
this relay lever that he mentioned and flick 
it with their fingers and that corrected the 
trouble. Now, I should like you to clarify 
that for the Commission. Mr. Lewis says that 
is done and can be done; does the Canadian 


Pacific wish or want that kind of action taken 
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if the reverse current lever does not automati- 
cally trip? 
No, it does not want it. The reverse current 
relay is located in the electrical cabinet and 
is not equipped with a reset or anything of that 
sort. If it sticks, we would not want a fireman 
or engine crews tinkering with it. 

Now, it is a relatively simple device. 
I think I stated yesterday in response to a 
question that I was not sure but I thought it 
must be so, that the battery circuits of units 
operating in multiple would be train-lined. I 
find that on the Canadian Pacific that is not 
so, in other words, the battery of each unit is 
separate and distinct and not connected when in 
multiple with the batteries of adjoining units. 

Perhaps just to make the matter clear, 
this reverse current relay is quite analogous 
to the circuit-breaker in your own automobile. 
The function it performs is to interrupt or 
close the circuit between the battery and the 
generator so that when your car is running the 
generator is connected to the battery and charges 
it, and when the car is stopped the relay opens 
andthe battery does not run down by discharging 
back through the generator. It is just as simple 
as that. The only difference is that on a 
diesel locomotive unit the relay is set so that 
even when the engine is idling the relay is 


closed generally and charges the battery. There 
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is a slight difference in that respect. 

The point to that is that once the 
unit is started on the shop track and has been 
checked to see that the battery is charging 
and the relay therefore must be closed, it 
should remain closed, generally, throughout 
the run unless the engine shuts down, comes 
to @ stop for some reason: In that case, no 
trouble would develop, except that if the 
engine shut down with the relay stuck closed 
then the battery would discharge back through 
the auxiliary generator and burn out, blow a 
fuse or trip a circuit-breaker. 

Which would provecv, just like in the ordinary 
SLrecvouca ly crrcueu, 

Oh, yes, that would protect it. On the other 
hand, if the relay stuck open for some reason, 
ali that is entailed is the fact that the 
generator is not charging the battery. The 
battery capacity on the units is such that 
they will run for four or five hours in any 
event on the current left in the battery, so 
it has virtually no effect on the operation 
or.the unit over the subdivision. 

I may say that I have made some 
further inquiries about the suggestion made 
here yesterday that this was, let me say, a 
fairly occasional source of trouble. This 
rather amazed me because it certainly did not 


tally with the experience which I have had. 
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I find that that does not represent the situa- 
tion at this time. The fact of the matter is 
that on some units, after they were delivered a 
few years ago, there was some trouble with 

these reverse current relays. There was a 

11ittlée difficulty with 10, but here again is 

an excellent example of the progression that has 
been made over the years, because with the 
increasing familiarity of our maintenance staff 
with the equipment, and the improved practices, 
that trouble has virtually disappeared. 

Now, there was one other series of questions 

my friend Mr, Lewis put to you with which I wish 
you to deal and that had to do with patrolling 
Dy ss Lremen, 1 think to sett in its focus. Mr. 
Emerson, he was asking you about whether the 
firemen patrolled prior to when you issued 
instructions to put out the bulletin of October, 
1956, that is the sheets in Exhibit 7, and he 

put to you that on certain units to comply with 
the form the firemen patrolled and you agreed 
with that and you said there were some conditions 
on different units and situations were different 
in different parts of the country. Then, I think 
you went on to say that the matter had become 

OF greater consequence, there was more of 1t -- 

I am not trying to use your words, but do you 
remember that part of your testimony? 

Yes, I recall it. The point is that the tendency 
of firemen to go back and make patrols on units 


in motion, notwithstanding instructions, has in- 
ereased during the course of this dispute. 
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That is what you meant by that? 
That is right, 


As a result of that you did what? 


> @ & © 


As a result of that I issued first the 
bulletin of October 1956 and then issued 
the bulletin, which was referred to, in 

May, 1957, and also re-issued the bulletin 
of October 1956 so that there could be no 
possible room for doubt or misunderstanding, 


MR, SINCLAIR: That «Ls all acnankey ou. 


BY THE CHAIRMAN: 

Q Mr, Emerson, I think in the course of your 
een einony you said that you did not see or 
would not see any necessity for installing 
dead-man controls on yard switchers? 

A ress 

Q If they were being operated by one man, 

THE CHAIRMAN: I am not sure, 

Mr, Sinclair, but did not Mr. Woodland have a 

different view? 

MR, SINCLAIR: I think it was the 

Witness Alver from Toronto, who said that he 

would favour them in regard to yard switchers; 

that he would recommend them in so far as he 
was concerned. I think the phrase he used was 
that it would be an extraordinary precaution. 

That was the witness Anton Alver, 

HON, MR, McLAURIN: Mr. Woodland did 


not express that opinion. 


> 


ie r ‘ey et 


| 


| cae een ss So uae 


od 


q hee a os 
hte Lted ~ 


* are 


Vy fe ane i 
ne aft et ‘salt 
5 at 
3 + ten ae FOOL” - B ai. 


< _ 
Sasa 


{pry 


- ha ‘y a 


eel 


wove Stwow 


{a 


fismenao% x bien ga 
‘8 one tte “db e ~ “oj 


tH | ae 


ws Oe R.A. Emerson 


MR. SINCLAIR: He said in his view 
that they should be put on in freight service 
but not in yard service, 

HON, MR, McLAURIN: We certainly had 
an expression of opinion from Mr, Woodland on 
this subject because I remember asking him if 
he did have dead-man controls on yard engines, 
having regard to the fact that the engineman 
must move around readily were there any tech- 
nical difficulties in the way of installation, 
and Mr. Woodland's opinion was that there would 
not be, 

Mi robNCLALis. That 18 so, 

HON, MR. McLAURIN: But Mr. Woodland 
did not express an opinion in favour of it. 

MR. SINCLAIR: No, sir; the only one 
who did that was Mr, Alver, 

THE WITNESS: That is my recollection 
from reading the testimony, 

MR, SINCLAIR: Subject to checking, 
L think that is right. 

THE CHAIRMAN: Then, Mr. Sinclair, 
you made some reference yesterday to an under- 
standing with regard to the frequency of these 
examinations, and I think it might perhaps 
be well,if this subject has any relevancy, to 
have that on the record so we.know what is the 
Situation. 

MR, SINCLAIR: As I understand it, 


the situation is that in some of our labour 
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agreements there are stipulated times for 
qualification. Those have been set out, but 
there are none in regard to firemen in these 
matters. The firemen's organization have said 
that conditions would be such that a fireman 
after being a fireman for a long time might 
come up for qualification in regard to the 
mechanical rules, but having been a fireman for 
some years he might be unable to pass them, [I 
think there were certain ideas in the organ- 
ization that a man would not be permitted to 
remain permanently as a fireman, which meant 
therefore that he would have to leave the 
service, having not met the qualifications. 

I think the organization took the 
position, and as far as the company was con- 
cerned it is only when they.need men for pro- 
motion that they need to see whether they are 
qualified, The organization said that that 
seemed to them to impose certain disabilities 
and hardships on the men, and so the company 
said, "We will set out in the mechanical 
examinations" ~= which is Exhibit 147 --~ "a 
typed sequence when these qualifications will 
be put forward," 

That is fairly new; I think it has 
been in force only just a little over a year, 
I do not think there is any question about it, 
that that is what the company has said they will 


try to do, 
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THE CHAIRMAN: I think the point 
about Exhibit 147 was that it did not state 
when, but the understanding covered when. 

MR, SINCLAIR: No, the white sheets 
indicate six months after one year, first 
series; within six months after two years, 
second series; and so on, I do not think 
there is any formal agreement; I am sure there 
is not. It is just one of those matters that 
is handled in that way. 

THE CHAIRMAN: What does it add to 
the printed material? 

MR, SINCLAIR: The understanding? 

THE CHAIRMAN: Yes, 

MR, SINCLAIR: Well, that it was not 
something the company was demanding, it was 
rather something the men were asking the company 
to do so that they would not be in the position 
of having a fireman after being in the service 
for some years unable to accept a promotion due 
to lack of qualifications. 

THE CHAIRMAN: That is, writing the 
periodic examinations? 

MR, SINCLAIR: Yes. 

MR, LEWIS: Just to clear up that 
point, Mr, Chairman, the Commission's attention 
might be drawn to the first two or three 
exhibits. I have not checked exactly what 
they would be, but first I would refer you to 


Exhibit 2, Article 17, to be found at the bottom 
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of page 42 and the top of page 43. These 
are paragraphs (1) and (m), and they provide 
the following in connection with the examin- 
ations. 

"(1) A fireman failing to pass 
the required examinations will be given 
another opportunity in his turn within 
Six months, and if successful will be 
placed on engineers! seniority list. 

The date of promotion to be the date of 
his first service as engineer." 
I presume that would refer to the third set of 
examinations. The next paragraph reads; 

"(m) <A fireman failing to pass 
second examination will be placed at the 
fooc or the sentority list, or his 
services dispensed with at the option 
of the company.” 

I presume that is what we would call the 
supplementary examination; having failed the 
first time, he is given another chance; it 
would be the second of the third series, I 
presume. 

Mr, Chairman, I do not want to 
interfere with the recess, but I have one or 
two particular questions I should like to deal 
with, 

THE CHAIRMAN: I am not quite 
finished either, My attention has been 


called to Mr. Woodland!'s evidence at page 3329, 
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where he was being examined by Mr. Sinclair 
as follows: 

"Q,. Now, Mr, Woodland, what 
types of diesel locomotives have dead- 
man controls on the Canadian Pacific?" 

That question was answered and then follows 
this question: 

"Q. Is it on yard locomotives ~- 
is there a provision there for yard 
locomotives? 

A. There is no provision for 
dead-man control on yard locomotives, 

Q. Taking road freight power, 
in your opinion as a mechanical man 
and an operating officer, if firemen 
were removed from road freight, do you 
or do you not think the dead-man controls 
Should be applied on these road freight 
locomotives? 

The Chairman: You mean con- 
nected up? 

By Mir, pinciaiy: 

GQ. Yes. Do you think they 
should be connected up? 

A. I have given that matter 
some very serious thought and I think 
as an extraordinary precaution they 
should be." 

That related to road engines. 


MR, SINCLAIR: Just following along 
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that, I would refer you to my examination of 
Mr, Woodland at page 3341: | 
"Q. Mr. Woodland, what is your 
view if firemen were removed from yard 
engines; what is your view as to putting 
dead-man controls on the yard engines? 
ies Nog Tdoviorrrniink 1p: 28 
necessary on yard engines. They are 
moving at limited speeds and they are 
in very close contact with the ground 
crew. I feel that in those very rare 
occasions when something like that 
might occur nothing much or of more 
consequence than a heavy impact would 
be involved, and heaven knows we have 
them now, I do not feel that they 
are required on yard service." 
Le toni taate Clears) iieup.e a LEWLAs 


I understand you have a question or two, 


BY MR, LEWIS: 

Q Arising out of this matter of steam 
generators on road switchers in pas- 
senger service. I understand that 
the steam generators on road switchers 
are in standby when they are in freight 
service? 

A That is the general practice; when a 
unit which is equipped with a steam 


generator is used in freight service — 
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the generator is placed on standby, yes. 
Which might require attention sometime 
during the trip? 
Certainly not in motion. 
Not in motion? 
Certainly not, 

BY HON, MR, MARTINEAU: 
What is meant by standby? 
On standby simply means that it is 
idling; there is just enough heat, just 
enough oil being delivered to the burner 
to keep the steam generator warm enough 
to keep the pipes from freezing. 

BY MR, LEWIS: 
Why do you say that it would not require 
any attention in motion? Supposing 
something happened and fuel was not being 
fed or the generator was not working, 
would there not be danger perhaps of the 
pipes freezing? 
I would not think so, The steam 
generators are within the unit and with 
the train in motion the heat of the 
engine will in some cases get back into 
the same compartment and would keep it 
warm enough. In some cases, on a road 
Switcher type, the steam generator might 
be separate from the engine compartment, 
but nothing would happen until quite 


some time and after the whole thing has 
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cooled down anyway. . 

MR, LEWIS: I want to make clear 
that my next question does not really arise 
out of the re-examination, 

THE CHAIRMAN: That is quite all 
right, 

MR, LEWIS: This is something I 
wanted to ask Mr. Emerson but I forgot to do 
so, It is merely for information, 

BY MR, LEWIS: 

Q You discussed this matter of dual controls 
perhaps a little more than the others, I 
do not know whether you know, but I have 
asked my people and of course they do not 
knows suppose you have air-brake equipment; 
how is that handled when you have dual 
controls in the cab permitting the engine- 
man to move from the right to the left? 
Can you inform the Commission and perhaps 


educate me a little on that? 


A Yes, Lowlil try to do. so, I had a 


picture of a yard switching locomotive -- 
Q I think that was Exhibit 175. 

That 18 the top picture on Exhibit 175. 
Inside the cab there is a sort of table 
which runs transverse of the cab with a 
little walkway or passage between the 

end of the taotomon one side and the 

Side wall of the cab, and between the end 


of the table on the other side and the 
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Side wall of the cab, [In other words, 
it is perfectly symmetrical. 

As I recall, the controls are 
mounted on the end of this table so that 
when the engineman -- there are also a 
set of controls on the other end which 
IL think are geared together mechanically. 
When the engineman is working on one side 
of the cab he simply uses the controls, 
and then when he steps across to the 
other side he uses the same controls 
which are mechanically linked together. 

Q I think I can follow that with regard to 
the controls themselves, but what about 
your air-brake, if you have air-brakes as 
you do have on the Canadian Pacific? 

A They do there as well. 

Q What about that? Do you have an air-~ 
brake lever that functions in conjunction 
with the other controls or what? 

A Perhaps if I could take a minute I could 
get some photographs of the inside of the 
cab which might enable me to clarify this 
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-- After Recess. 
BY MR. LEWIS: 

Q Yes, Mr. Emerson? 

A As to the question of the arrangement between 
the brake valves on the opposite sides of 
locomotives when dual controls are provided, 
there are some differences in the practice. 
On GheworLtish Locomotive. unit, Eel pite 17s. 
as I explained, there is this table with two 
sets of controls on either end and I believe 
that there is mechanical linkage between the 
brake valve handle on one end of the table 
with the handle on the other side so that 
they both in effect operate the same valve. 
The two handles are separate but there is 
mechanical linkage. 

Q There is one valve operated by either handle? 

A Yes. 

BY HON. MR. MARTINEAU: 

Q But when you move the handle the other one 
moves too? 

A The other one moves too. That is right. The 
valve is under the top of the table, you see, 
and the linkage is under the top of the 
table, of course, but you could see that 
when the one handle moved the other handle 
moved correspondingly. 

BY MR. LEWIS: 
Q So you could just drop one handle and take 


hold of the other one and you would have the 
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Same brake control, the same air control? 
Yes. On the German railways they have used 
something a little different and this is a 
translation of a portion of a pamphlet dealing 
with the question of the brake valve. It 
says: 

"The proper service operation of the 

engine from both sides required instal- 

lation of a double working safety 

device of the engineer brake valves, 

Where these valves of the self- 

operating compressed air brake 

were secured with a single steer- 

ine Valveldand<a) GB switch assisted 

by a self-operating shut-off valve, 

a magnet valve and electric 

Switches at both engineer brake 

valves, in order that through any 

use of each brake valve both are 

working at the same time, however, 

can only be released when the 

other brake valve is in middle 

position. Thus the danger 

occurring through a brake made by 

the engineer on one side where 

accompanying persons through cir- 

cumstances may make the brake 

ineffective, is prevented. For 

the safe interchangeable operation 


of the additional brake the intermediate 
switch of a double repulsing valve between 


both additional brake valves was sufficient. 
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Now, that is fairly technical and I do not 
know that I could interpret it without giving 
it a good deal of study. 

One more situation which I observed was 
perhaps more applicable to our class of power 
and that was on the Netherland Railway. There 
was an exhibit filed that illustrated a locomoti' 
unit, diesel electric, which was built to the 
design of the Baldwin Company. 

Yes? 

That unit, which was one of the rogd switching 
type, had two control stations, one on each 
side and each control station was arranged 

for the operation of the engine by looking 
forward through the righthand window. 

Now, I do not know whether I make that 
clear or not, but to illustrate -- if the 
body -- ine centre of the locomotive -- 
is located as we know it on the road switcher, 
and on either side of the centre there are the 
cab projections. When the man is in the 
righthand cab projection with the engine 
forward his controls are arranged for 
convenient operation, I should say, when he 
is looking forward on the righthand sides and 
then when he moves over to the lefthand side, 
the controls are arranged for convenient 
operation when facing in the opposite direction. 
As to the brake valve, I believe he simply 


takes the brake valve handle eff and moves it 
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from one side to the other. 

It was suggested to me that might have to be 
done in the case of your equipment but it is 
not merely moving the brake handle, is it? 
You would have to disengage -- whatever that 
is -- the one, before you could make the 
other operative. Otherwise you would have 
one functioning against the other? 

Woklo ela do not think wt ds too different: trom 
Switching control stations on a multiple 
unit locomotive from one end to the other. 
iMalrhey ale pas Wea ay ray 

But since they are both in the same cab I 
suspect it is much simpler, actually. 

May I make that clear, Mr.Chairman? You 
now have in many of these units and perhaps 
in all -- a control station that may be 
moved, I gather from one end of the unit to the 
other or from one unit to another unit? 
Well, there are none that we have now that 

I can think of in which you move from one 
end of the unit to the othr except R.D.C. 
equipment. 

Now, you have a direct parallel there, 
and the same thing, as a matter of fact,on 
the Canadian National multiple unit equipment 
operating throush the Mount Royal tunnel. 

The difference there, of course, is that the 


controls are at either end and not at either 
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side, but the engineman has a prescribed, 
and it is a relatively simple procedure, in 
this case, for moving from one control station 
to the other. 
The thing that bothered me about that, Mr. 
Emerson, was that in this kind of arrangement, 
like the Netherland’s one, the Netherland's 
unit manufactured by the Baldwin Company -- 
MR. SINCLAIR: That is Exhibit 42. 
MR. LEWIS: Thank you, Mr. Sinclair. 
BY MR. LEWIS: 
Then you cannot sort of walk over from 
one set of controls to the other set of 
controls and immediately be in control. 
You have to disengage the airbrake for the 
controls which you have operated until now 
and engage them in the controls that you 
are going to operate with the loss -- I do 
not know-- of perhaps seconds, or minutes. 
I have no idea. 
Seconds, certainly, of course. L cannot 
envisage any circumstances in which we 
would anticipate that the engineman would 
move from the control station on one side of 
the locomotive to a control station on the 
other side without the locomotive being 
stopped first. 
And his making the adjustment? 


Yes, which again is a matter of seconds. 


a ane pide’ 
ti ote attach ‘ait ive 


thes “7 


Py a8 
‘ ea 


a: rie } ‘ Rat atts cs a o iM 

tie j nen ; r ( : Maly oe 2 vii DA 
NY tg Ate A ae ae ve oe | ite , 4 , 7 » Maa 

FSS ty eo ae ‘. ‘ i} f RS? paige % oF - ar  $ i ade din # a) oF $4" " fi ye: moe 4 t ‘only. fa’ , oul 

; Bc f eet Ie = eed Ao ae a ha 
i j = ’ Bic hg tid AT i id 
; . ¢ af | ery ei We) rer | i 
a be My pe eee 4 
; a i 2 Nd ee ters yy i S08 Wi * bie TeHIo 


aly, iu 
. 
a oH ve Vy A 


Sa oF ne a) to ; br 


-47L,.6— 


R.AeEmerson 


MR. LEWIS: Thank you, Mr.Chairman. 
I have concluded with Mr.Emerson. 
MRe SINCLAIR: Perhaps Mr. Hooley could 


answer my friend now. 


FRANCIS VICTOR HOOLEY, Recalled 

“MR. LEWIS: I hope, Mr. Chairman, I can 
remember what my notes and Mr. Hooley's evidence 
mean. 

MR. SINCLAIR: Mr. Hooley will help you. 

MR. LEWIS: I am sure he will. 

BY MR. LEWIS: 

Q Mr. Hooley, as road foreman of engines l 


imagine that you qualified engineers for 


diesels? 
A Yes sir. 
Q And could you tell the Commission whether in 


the course of that you had occasion to educate 
the firemen with respect to the diesels? 

A During all my time, as the diesels came 
along, I took the engineers through the 
engine rooms. I first explained the cab 
operation and took them through the engine 
rooms and showed them the possible trouble 
points and in all these instances if the 
fireman was on hand he would come with us 


and he would garner as much information as 
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the engineer. 

Yes. And, as a matter of fact, Mr. Hooley, 
you could not always take the engineer back 
with you, could you, if he was at the controls 
and the engine and/or the train was in motion? 
I cannot remember giving instructions to any 
one when the train was in motion. 

Oh, you gave them when the train was stationary? 
Generally it was on shop tracks or sometimes 
when we were out on a train in a yard. 

You would not give these instructions while 

in motion at all? 

Not that I remember. IT was a little bit 
scared of the engine room myself and I would 
not expect anybody to go back in there. 
Anything might let loose. 

Well, can you obtain -- perhaps you can, 

Mr. Hooley -- but .can one obtain a sufficient 
knowledge of the engine and its handling if 
the instruction is given only while it is 

not loading? 

Yes. 

It is not necessary for it to be under load 

in order to obtain sufficient knowledge 

of its handling? 

Not in my opinion. 

Not in your opinion? 

No, I can truthfully say that any 


instructions that I have given them ... 
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I have held classes at Vancouver for instruction 
on locomotives, for instruction on steam | 
generators and these are attended both by 
engineers and firemen. 

Q Yes, I appreciate that classes are being 
held at Vancouver as elsewhere. You then 
would ride with the engineer, would you not, 
as road foreman of engines? 

A Yes. 

Q And in riding with the engineer when he was 
at the controls, where there no instructions 
involved in that at all? 


A iestuckein the cab all the time* with the 


engineer. 
Q Just watching him? 
A For misoperation. When wewere qualifying 


them the men were more or less a little bit 
scared of these engines and you would tell 
them to do this and they would be more or 
less scared to do it. And as far as 
engineroom instructions are concerned I can 
say none were given when the train was 
moving. 

Q What you mean is that you would watch 
him handle thecontrols? 

A The operation. 

Q And instruct him on the operation of the 
controls but never in motion did you take 


any one back in the engine for instructions 
with regard to the engine? 
A Not to.my knowledge, Mr. Lewis. 
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Now, did you in those cases inaeract the 
fireman about the various protective devices? 
The fireman received the same instructions 
as the engineer, 

Including the protective devices? 

Including the protective devices, yes. 

And the same with some of the other matters 
we have talked about, like clogged filters 
or making transition, all those things? 

I do not know, myself, too much about transi- 
tion so therefore I have not yet instructed 
any fireman a thing abeut transition. 

What about the possibility of some failure 
Mw ice tare and ther rue Mime? 

Not yet. | 

Not on that at all? 

No, < have not, down in my territory, 1 

have not shown a soul how to change a 
filter. 

When did you become Road Foreman of Engines? 
september, 1951. 

During the years as Road Foreman of Engines, 
Mer. Hooley, did you notice whether or not, 
in riding on the engines, there was 
patrolling of the engines taking place? 

1e6), 

Am I right in thinking, right from the 
start, when you became Road Foreman? 

Yes, 


And all through the years? 
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A ~Se5 

Q And about the same degree of inspection all 
through the years? 

A No, it varies in the districts and-also with 
the men. Some men are very efficient and con- 
scientious, where others are more or less the 
opposite. 

Q And the more efficient and more conscientious 
would patrol more often and more carefully than 
the tess eilicient or less conscientious? 

A Less 

Q Now, Mr. Hooley, you made reference somewhere 
in your evidence to Trains Nos. 5 and 6, the 
passenger trains? 

A Thaw uewat the las, 

Q Are road switchers used on them in your 
experience? 

A There are road switchers now. When I say 
"now", that is within the last six weeks. 
Before that trains Nos. 5 and 6 were powered 
by steam engines west of Kamloops. 

Q You informed the Commission that the earlier 
steam engines on the Mountain Subdivision east- 
bound would cover it in about 94 to, 20 Hours? 

A Yes. 

Q And that the T-1, you thought, would cover 
the Mountain Subdivision eastbound in about 

+ hours? 

A I would say approximately, yes, Mr. Lewis. 

When did the T-1 -- aoe number is it? 


The T-1 is a‘5900,. 
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And I am instructed a very powerful engine? 
They are a very good engine, a very good 
mountain engine. 

Is that the one that someone boasted to me 
was the most powerful steam engine in the 
British Empire or Commonwealth? 

Yt would not say that. 

When did you first experience a T-1? 

My recollection is in either early September 
or late August of 1929. 

But as long ago as 1929? 

Mec 

Then, were there any other steam engines, 
stoker or oil or hand-fired, that would make 
the Mountain Subdivision eastbound in about 
Tie same as the 1-17 

Not to my knowledge, Mr. Lewis. 

They would vary from about 73 to 10 hours, 
depending on the engine, would that be right? 
When I first started, we will put it this way, 
there was the R-3, and through the location 
of our established pusher points, these 
engines would handle the tonnage but very 
slowly. Where the 5900 would go from 
Revelstoke to Glacier in about an hour and 
50 minutes to 2 hours and ten minutes, the 
others would be about three hours and a half, 
Did you have quite a few T-l's in that 
territory, do you know? 

I think they are practically all assigned 


to that territory. Then, later, when the 
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new locomotives came they extended the T-1 
through to Calgary in the Alberta District. 
Then, you informed the Commission that with 

the diesel units you covered the same subdivi- 
Sion in about the same time as the T-1? 
Practicagiiv, ves. 

And I think you said, Mr. Hooley -- if I am 
wrong please correct me -- it would take about. 


the same time to go over the Shuswap Subdivision 
which, as I remember, is from Revelstoke to 


Kamloops? 

vem, 

It would take you about the same time to go 
over the Shuswap Subdivision as to go over 
the Mountain Subdivision? 

Nowe Ld) NOG State that. Llyao. nots Uiinn, 
Eyam sorry. Liswould take less cine? 

Yes, it would take less time. 

How long would the Shuswap Subdivision take 
in relation to the 7S hours that the T-1 took 
on the Mountain Subdivision? 

We will take an average of 54 to 6 hours on 
the Shuswap. 

53 to 6 hours? 

Yes. 

Do you know from memory what the relative 
Renae. ave of the two? 

About 125 on the Mountain and 128 on the 
Shuswap. | 

Prat Le aquite right, 125.7 on the Mountain 


Subdivision and 128.8 on the Shuswap Subdivision, 
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so they are very comparable in this instance? 
ves. 

You ran as an engineer quite a few years, I 
imagine? 

Not too many years, roughly six years. 

Then, you fired for quite a while before that? 
I fired and wiped -- I was one of the victims 
of the depression. 

One of the many? 

Thanks. 

Now, when you were a fireman, when you fired 
say a hand-fired engine, were you given any 
training as to spacing your firing so as to 
keep a lookout when a lookout was important on 
the road? 

Would you say that question again? 

When you were firing, say a hand-fired engine, 
would you generally see to it that you would 
not be firing when you were approaching a town 
or a highway crossing or a signal? 

Well, not so much highway crossings or signals, 
but coming into a village or town where there 
Wace oat Lo, Our WwoUuLd, yes. 

If you were approaching a block signal or 

some other signal, wouldn't you be interested 
in making sure what its indication was? 

If you were on the deck when the engineer 


called the signal to you, you repeated it to 


banks 


Did you not look out through the gangway to 
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see what the signal indication was? 
sometimes, if it was possible, yes, to leave 
your fire and glance out, but not necessarily, 
ee 
Sometimes you just repeated without knowing 
whether what you repeated was right or wrong? 
You took the engineer's word for it; you relied 
on the engineer's word. 
What was the purpose in repeating it, then? 
IG was the custom of the railroad, Mr. Sinclair. 
Doe Ore iomks ew) mae Ladi, 
On, i. bew.s. 

HONS ih wei oAUR IN: .1G Ls the rules, 

Rs ita Lis 
It is more than the custom. Does not Rule 34, 
if | remember correctly, require you to do it? 
Rule 34 requires you to do it, yes. 
All members of engine and train crews must, 
When Dreaccicable, indicate to each other iby its 
name the indication of each signal affecting 
the movement of their train or engine. Do you 
think you would be applying that rule if you 
just repeated what the engineer told you without 
looking to see whether it was so or not? 
i think so, Mr. Lewis. There is a word in the 
rule there that tells you, "when practicable". 
If you are down on the deck lots of times yours 
had to take advantage of your trackage curvature 
CO DULL in a fire. 


I am told, Mr. Hooley, that in almost all cases 
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you could sort of hang on to your shovel, with- 
out even letting the scoop go and stick your 
head out for a quick glance to see what the 
Signal indication was? 

Sometimes yes and sometimes no, 

The sometimes no would occur when, if you were 
on a curve or if the signal indication was on 
the other side or what? 

Well, it just depended on how busy you were 
Diet Meee Le ye LAWS, 

No matter how busy you were, it does not take 
nany seconds to stick your head out and see. 
bhessitenah sndication, doses 2107 

Welds viedo oy recollect, deing iv, 

You just recollect repeating what the engineer 
called, without looking to see whether it was 
right or wrong? 

Yes. 

Then, when you were an engineer on whom did you 
rely mostly for assisting you in the lookout, 
Nae. 2h OG.Leyi? 

On the head end, we had a fireman and brakeman 
and I would rely on them both. 

You relied on them both? 

we cies 

You relied on them both equally? 

I would say equally, yes. 

You knew the fireman rather better than the 


head end trainman, generally, didn't you? 
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Yes, than the head end trainman? 

I knew him rather better. 

Yes? 

As a workman, yes. 

If you were regularly assigned and he was 
regularly assigned, you had occasion to see him 
much more than the head end trainman in your 
time off? 

No, I did not. When I got into Revelstoke I 
went home. I did not go back down to the shop. 
Livery  eeroomiverntG near”a pool room. tT hadve 
good home, 

Are you suggesting that all your firemen spent 
their time in the pool rooms? 

NQwaL anenot saying bhat, Me.) Lewis ,<put’ the 
way you asked me the question, I was norekee 
less on my own. 

That is in Revelstoke where your home is. 
Suppose you were at the other end, Kamloops, 

if you went west, or Field, I‘think -- is that 
the eastern end of the Mountain Subdivision? 
Yes, the eastern end of Mountain territory. 

At Field, when you went east and you had a lay- 
over at that point, you would be staying in the 
bunkhouse, if there is a bunkhouse? 

There is a bunkhouse. 

ie that right? 

Yes. 

And the fireman would be staying in the bunk- 


house too? 


: ie ; : : : rs 4A : 
meee Des we se y * 
ee is ae Oa ee. 4 
- "y 


iy 2 Nf ea de Re rs a Lead oe 


1 », vad SF Aeon 
ia a 


2 Og jc, ARB Cope a BA A 


7 ' . Pa 7 4 x F - wel 


ret 7 s Pe on fre) ens Sav Gt ' +4 akin “) in 
: S Sar 1, ese onde A hee Kee Ne aD git M0 Gh) ee fa’ See Be oY tte . 
neta ye ae HAN SO’ yatta d aes” Wabi leas 
- i 
- : = ‘ - & ; J vo 
< j RES at oh hyper De Pos | apelin Se ut Gort 
nv cae ap § 
2 LQ) SL 
Wh os 2 A fh 
: ‘ Pag-Nali Us ePID) OE LS a Sig A 
y ‘ , caine (Ae F or: ; 
= ae 2c > ' Lea ; a P+, £ b py SS iow 
hy i 
: B& i ; Og e RRO Troe mon ten ont Se Aan 
4 , 
Ae ’ on wey CS} 
; f oy 
vee > RS ae SALA GRBs; ‘OY Os ~ 
a sate! 
B vet Ar gre Pat - ey trteae M 
x {- Gases kr | did! bay steed hie eae 1 Se 
rs ‘ ; . w Peel i ” 7 a tf f 
a> ” ds: “ ay ee SA oe iy ADS é 24 de 4* vie ve él 
ual 3 ane _ 
~ tad ' moet a 9 ; a he i (ee 
bce ac Ie A: DOME ‘. aN WV set 
eo 7 on of, page 
eh GD teu rb. a) AE 
r Tea ‘ : ott 3 Hy ; rm 7) th * 
: : * va , P ; df a | 1 ks GP Eh ma 8 att ae 4 5 r ig 
re » Yaad . “a a 
p i= 5s. d a N I] . ry a 7 bi 7 BT XY pe ad gsi 
ay el fe ‘ 
SS SESE ue: § a AR a a Ge io uw 
~ 
2 ; ‘ 
[ (2 CGE Obby le eee 
ti 
< ey «'s ag ‘7 a 4 ae ian 
AC Sad oA OM Sa Eas) epee. a | a 
: : 
: f ' 
rR AOE Iie ce pee oe ty Ho? eet wrekt B - 
) a 
“ i ‘ an” y - 
a a . “ om we eit: % 2 Pe an ad 'y ae os Sh Dh ae me .« | hey he 
fe, ons 4) AE ARO RON Gea RES PRS, ‘tEVC 
8 
phy iw ©) 
oe ; ik ov ; ; 
; Sattocinicuyel ae) ApeTG am, Pana 0 took 
nr ty * 
i 
J 


navy, x at bait id 'p. af np Fi 


il elt 


teh : 


a 4757 x F.V. Hooley 


Yes, 

That is what I am referring to, on those 
occasions you would be with your fireman? 

Yes. 

I quite appreciate if you were back home you 
would go home, You would often be discussing 
with the fireman the things on the trip, some- 
thing that had occurred and so on, wouldn't 
yours, Ghat, navurally ? 

No, I cannot say that. When I did the Mountain 
territory, as I knew it, I was tired out when 

iT fou “over to Field or Revelstoke and the 
result was you spent the biggest part of your 
time in bed. You went generally directly to 
bed on arrival and when you got a call to leave 
you would generally go down for your breakfast, 


or whatever it was, with your fireman. 
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Q What I am suggesting is this: supposing 
your trip is from Revelstoke to Field or 
from Revelstoke to Kamloops going west, 
and you had had some incident happen on 
the road, the braking of a train or any- 
thing of that sort, or a near miss of 
some accident, whatever it may be -- I am 
just guessing, and perhaps I am guessing 
wrongly -- it seems to me that you would 
be discussing that with your mate in the 
bunk house, if it was something to talk 
about, 

A iecanniov say touat J. did. Mr. Lewis, 

Q Can you say that you did not; you just 
do not remember? 

A No, I do not want to say yes or no. 

Q You just do not recall the instances; it 
is quite a few years ago? 

A eas 

Q What I am getting at, Mr, Hooley, to put 
it more straightforwardly to you: since 
you work with the fireman more regularly 
and so on then would you not be inclined 
to rely on him, on his judgment, a little 
more than on that of the head end trainman? 

A No, The brakeman is getting paid there 
and the fireman is getting paid also. I 
was kind of tough; I don't know, on the 
railroad, and they were on the job, 
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switching everything went along pretty 
good, My record on the road, if you 
wish, I think it is pretty satisfactory. 

I have no doubt it is. All I am trying 
to find out is CHS, "ander Wil puter: 
this way. The head end trainman on a 
train, would he be regularly assigned to 
you in the same way as the fireman would 
be? 

There was no fireman or brakeman regularly 
assigned. The pools were such that they 
were off balance, There were 10 engineers 
uo ae bi rene | 

So they would take turns? 

You would get a different man each turn. 
We were told earlier that the head end 
brakeman would in most cases be the 

junior of the trainmen, is that right? 

He would be the junior trainman, yes, 
sometimes only. 

Usually? 

Usually, yes. 

He would be the junior man? 

ee. 

Right? 

LEG, 

I am just wondering whether you would e 
be likely to rely on the judgment of a 
junior brakeman as much as on the judg- 


ment of a fireman, assuming he is a good 
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qualified fireman? 

Well, you can put it this way. You have 

a fireman and you have a brakeman. The 
fireman in many instances over the years 
could have been the junior and I relied -- 
I am not going to say one way or the other-- 
I relied on the two of them, 

Well, would I be right in view of what 

you have just said to put it this way: 

if you had a fireman whc had some years of 
service and was fully qualified and at the 
same time you had a brakeman who was 
junior, you would naturally rely more on 
the fireman's judgment;if you had, on the 
other hand, a brakeman who had some years 
of service and a fireman who was junior, 
you would naturally rely in that situation 
more on the brakeman's judgment? Would 
that be about what you had in mind? 

I am going to say I relied on them both 


equally. 


You made I think, if I am not unfair to 


you, the general statement that retainers 
are not likely to be used with diesel 
engines, but you qualified it in each 
case if I remember correctly by stating 
when you had no more than an A rating? 
Yess 

Would you have more than an A rating 


quite frequently in the area going west 
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out of Field, do you know? 

I understand there is a system in effect 
these last few years where they have a 
tonnage to haul from Field to Beavermouth, 
a reduction is made at Beavermouth, 

I have had a little chart drawn for me 

so that I would be able to discuss this 
matter with you, I understand that 

the A rating for a four-unit diesel loco- 
motive from Field to Beavermouth would be 
about 3,600 tons; would that be right, do 
you know? 

LT could not tell you that. 

But whatever it is, and assume for the 
moment that I am right, and that for the 
controlling grade in that part of the sub- 
Givision from Field to Revelstoke there 
was an A rating of 3,600 tons; if you took — 
4,500 tons or 5,000 tons you would set off 
the excess at Beavermouth? That is the 
excess, not only over 3,600 but the excess-- 
correct me if I am wrong -- over the 

A rating beyond Beavermouth which is less 
than the A rating up to Beavermouth; do 
you know whether that is right or wrong? 
Yes. The tonnage on the haul from 
Beavermouth to Stoney Creek, as far as I 
can see, is SOO tons per unit, which 
woulda be 3,200 tons for four units, 
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between Field and Beavermouth it is 
about 900 tons per unit, making the 3,600 
tons I suggested to you. But you say you 
do not know whether that is right or 
wrong? 
NO> bao ove 
Let us assume that 3,600 tons is the 
A rating ~- my information may be wrong 
but it does not matter whatever it is -- 
and you had an excess tonnage on leaving 
Field, then you would have to apply 
retainers, would you not? 
Tes. 
As a matter of fact the time card makes 
that clear, does it not? If I remember 
correctly, we have Exhibit 25, but I do 
not know whether copies have been supplied. 
That covers the Mountain Division, 

THE CHAIRMAN: What page? 

MR, LEWIS: Page 21. This time 
I am looking at supersedes the present 

You have in your hand the present one? 

THE WITNESS: I cannot read it, 

BY MR, LEWIS: 
Let me read it to you, I want to put 
this on the record and I do not think 
there is any controversy about it. I 
am reading from page 21 of Exhibit 25 
under "Special Instructions" where it 
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"Unless otherwise provided, 
retainers must be set up on all 
cars in the train and tested in 
accordance with the air-brake rules, 
When the tonnage handled on the 
descending grade exceeds A rating 
for that grade in'the opposite 
direction, for the diesel electric 
units on which the dynamic brake is 
in effective operating condition 
retainers must be used on at least 
50 per cent of the cars." 
Do you remember that provision in the 
time card? 
Nae 
I think I am right in suggesting to you 
that that provision is present in the new 
time card No, 109 as well, and has been 
in the time cards for quite a while. So 
if you have a tonnage exceeding the 
A rating and you are going down grade with 
diesel electric units you have to apply 
retainers on at least 50 per cent of the 
cars? 
Yes, 310, 
Under those circumstances you would con- 
tinue to make the same kind of thermo 
test that you did before with steam? 
VeSoe Lis 


Am I right in suggesting to you that for a 
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good part of the year you frequently have 
an excess over A rating leaving Field and 
going west? 

I cannot say, Mr. Lewis. 


MR, LEWIS: I have done my best to 


protect you, Mr. Sinclair. 


MR, SINCLAIR: Apparently my 


questions are like yours. 


MR, LEWIS: If my friend is going 


to be insulting I will not be as nice to him 


again, 


Sn eee 


BY MR, LEWIS: 
By the way, these thermo tests are con- 
trolled in part by the air-brake rules, 
are they not? 
Yes, they are, 
There is a paragraph on page 21 of the 
air-brake rules that refers to testing 
the pressure retaining valves and so on, 
and how it should be done, and you still 
have to do that with diesel units if you 
have an excess of the rating? 
ea, 
An excess over the A rating? 
An excess over the A rating. 
Did you have any experience either as a 
fireman or engineer on stoker-fired 
engines? 
jae bs He map ole nva 

THE CHAIRMAN: Before you leave that, 
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Have we on the record the part played by the 
fireman in this matter you have just been 
discussing? 

BY MR, LEWIS: 

Q When you have to put up retainers and so 
on, what happens as far as the crew is 
concerned, Mr, Hooley? 

A At the point where the retainer valves 
are set up -- 

Q In this case, and excuse me for inter- 
rupting you, after leaving Field that 
would be done at Leanchoil? 

A Yes. The head and rear trainmen adjust 
the valves to the "on" position, 

BY THE CHAIRMAN: 

Q What valves are you speaking of? 

The pressure retaining valves. 
BY MR, LEWIS: 

Q They put them on in every second car or 

something like that when they have to put 

them on at least 50 per cent of the cars? 

Yes. 

That is done while the train is standing? 


While the train is standing, yes. 


Some Pe 


Is there any duty of the trainman with 
regard to watching the retainer valves as 
you go down grade? 

A Going down grade there will be running 
inspections made to observe if there is 


an excess amount of smoke which may or 
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may not tell you that there are wheels 
becoming heated. 

In that situation what are the duties of 
the Rye ae crew, the engineer and fireman; 
what do they do? 

They have nothing to do, 

With setting up -- 

In connection with setting up or taking 
down the retainers. 

The retainers are taken down when you 
reach Golden going west from Field? 

The retainers are right now -- I could 
not tell you where they are taken off. 

I could tell you about the steam days, 
Mr, Lewis, but I have not been on a train 
that has had in excess of A rating, so I 
cannot tell you just where, 

You have not been on a diesel train that 
has had in excess of A rating? 

In that territory, 

Leaving Field? 

That is right. 

Have you had it in any other territory, 
you said in that territory? 

At North Bend and Kamloops we haul 

very big trains, but there is no need 


of retainers, 
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Q You do not need them there? 

A No. 

Q Now, this business of putting on retainers 
and taking them off and the thermal test 
means, does it not, Mr. Hooley, that the time 
taken over the road is thereby increased? 

A | Yes, it does. 

Q And it applies to this mountain area from 
Field to Revelstoke? 

A Yes. 

Q Or any other mountain area where retainers 
may be needed if you have got in excess of an 
CAS rating? 

A When retainers are used it takes extra time 


applying and also at your inspection points. 


Q Extra time applying the retainers, taking them 


off and also at standing inspection points? 
You said at the inspection points? 
A Thermal inspection points. 

HON. MR. McLAURIN: You should be an ex- 
pert on these retainers. Are they connected with 
the ordinary air chamber on the car? 

MR. LEWIS: It has been explained to me 
but I do not think I would dare to attempt to 
explain it. Perhaps Mr. Hooley would be &o0od 
enough. 

THE WITNESS: It is a pipe coupled up 
to your brake cylinder and the valve, the press- 
ure retainer valve is located approximately 18 


inches from the top of the car and it has a 
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little handle that is either worked by hand or 

the men that are more adept can use a brake club 

to knock the retainer down or up. 
BY MR. LEWIS: 

Q Am I right -- probably I am not, Mr. Justice 
McLaurin -- that what in effect you do by 
attaching these retainers to the brake system 
of the car is that you make a partial appli- 
cation of the hand brake? Is that right? 

A No. 

Q I knew I was wrong. What do you do? 

This device does not allow the air brake 
cylinder to release at the time the engineer 
puts his automatic brake valve handle to the 
release position. They try to give you 
enough time to fully recharge your train 
Line. 

BY THE CHAIRMAN: 

q Perhaps this would be a good point for us to 
try to understand this. Are these retainers 
a separate system from the ordinary braking 
system on the, train or do they work. in con- 


junction with the ordinary braking system? 


A This valve is used just on a heavy descend- 
ingerrade. 
Q I know. 


And it has nothing to do with the operation 
of your train brake. 
Q Then it is independent? 


Independent. 
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And how does it function? 
It is a spring loaded valve that holds the 
pressure in the main brake cylinder. 
The air pressure? 
Yes. 
Well then, you seem to be linking it up with 
the main braking system? 
But it does not hinder your operation from 
the engine. 

BY HON. MR. McLAURIN: 
When you put on these retainers does that not 
have the effect of retarding the mobility, the 
turning of the wheels, slowing them up or some- 
chine? 
It retards the release and it holds your brake 
on. 


MR. LEWIS 2 think. Pvuconfused ad bithiese 


by referring to the car brake instead of the train 


airbrake system when I asked that question. 


THE CHAIRMAN: Perhaps you had better 


clear i “up. 


&- 


OQ Pp 


BY MR. LEWIS: 
It has nothing to do with the hand brake 
on the car but it does have some connection, 
does it not, with the airbrake system? 
It is a pipe to the brake cylinder. 
To the brake cylinder? 
Yes. 
And without going into technicalities because 


I am not well enough informed, I understand it 
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has some retarding effect on the air brake sys- 
tem when it is applied by the engineer or 


whoever may apply it? 


A res. 

Q It has a retarding effect on that system? 
A Yes. 

Q It keeps part of the braking applied? 

A Yes, it does. That is correct. 


THE CHAIRMAN: Oh, I see. It simply 
prevents the entire release of the air brakes from 
the train. 

MR. LEWIS: So I understand. 

HON. MR. McLAURIN: It is not a retarder 
GP vie train or of  vhe cars. 

MR. LEWIS: I am afraid I cannot help 
you. 

THE CHATRMAN: If it prevents the entire 
release of the air brakes on the train it does 
retard the movement of the wheels at all times? 

MR. SINCLAIR: It works on a time limit 
Pasion. pal. if Il may say so, J think what the 
witness is saying is that when they are set up 
and the engineer draws off some air he can then 
release his valve on the engine without releasing 
the brakes on the cars because these retarders 
working on a time interval will enable that brake 
to come off gradually and automatically while the 
engine is recharging the train line. 

| THE CHAIRMAN: That is the effect of it, 


that the brakes controlled by the engineer still 
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function completely. 

MR. SINCLAIR: Yes, sir. 

THE CHAIRMAN: And apparently in 
controlling that system there is a time when the 
engineer releases it entirely and then during that 
interval the brakes are not operating at all but 
the air tanks are being refilled automatically. Is 
that it? 

Maw OLNCLAERS -\Theitrain. cine Ws. being 
pumped up again and at the same time the brake 
Shoes are being released gradually in accordance 
with the draw-off that the engineer had previously 
made, but the engineer still has control completely 
through his brake valve by making an emergency 
application if he wishes or a further service 
application. 

THE CHAIRMAN: Leave the retainers out 
of it for the moment and just take the air brake 
system on the train which is controlled by the 
engineer. If he puts them on they apply and if he 
releases them they come off immediately. 

Mis SINCLAIR... .Yes, stir. 

THE CHAIRMAN: And this pumping up of 
the system. what is that? 

MR. SINCLAIR: That is a recharging. If 
you draw off 15 pounds it has to be recharged from 
the engine. 

THE CHAIRMAN: If the brakes are applied 
they are using air -- 


MR. SINCLAIR: Out of each of the 
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reservoirea in each of the cares. 

THE CHAIRMAN: If the brakes were left 
on long enovgh would the reservoirs be exhausted? 

MR. SINCLAIR: The pump will not permit 
that, sir, and then you get into a type of brake 
which is known as the AB brake involving the 
auxiliary a .r reservoirs and they feed into the 
main reservoirs. They are set 'p so that does 
not happen and also the engineer always has the 
ability to apply the full emergency brake. 

THE CHAIRMAN: Still leaving out this 
retainer business, you have your braking system 
and when the brakes are applied some air is being 
used. 

MR. SINCLAIR: Yes, sir. 

Tree CHALRMAN: All rieht.. "1f the 
retainers are put on when that takes place what 
difference does that make? 

MR. SINCLAIR: It retards the release 
of the brake shoes from the wheels for the time 
interval for which the retainer is set. Say the 
engineer draws off 10 pounds. He releases 10 
pounds and when he puts his brake valve back on 
the engine that ordinarily would have taken the 
brake shoes away from the wheels. 

THE CHAIRMAN: What is the object of 
that time element? 

MR. SINCLAIR: The object of that time 
element is to enable the engine to recharge the 
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pumped back into the whole train line and 
brought right up again. 

THE CHAIRMAN: Why is that necessary? 

MR. SINCLAIR: It gives you greater 
braking power, greater braking control with a 
Bull MiP craig wine. 

THE CHAIRMAN: If your reservoirs are full the 
brakes can hold more than they can if your reser- 
voirs are being exhausted. Is that right? 

MR. SINCLAIR: Yes. For instance, you 
would be able to make at any time a full service 
SBDOLLCaULOn Ole C.Or <> pounds. 

THE CHAIRMAN: I think this is a very 
Simple thing but I am not getting it. Perhaps 
VOU GOULG PUL TG dna, couple of succinct, para- 
graphs so we will understand it. 

MR. SINCLAIR: I would be glad to do 
that. 

MR. LEWIS: In one of the mechanical 
exami nection 2orma, which Ioneed not file. «there 
is a short paragraph but whether or not it is 
more helpful I do not know. The question is: 

"How does an emergency brake 

application differ from a service 

application?" 
The answer is: 

"An emergency application 

results when the brake pipe press- 

ure is reduced rapidly enough to 


cause the piston of the triple or 
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control valve to move beyond its 
service position. The resultant 
venting of brake pipe air to the 
brake cylinder or to the atmos- 
phere transmits the emergency 
actionmpidly to the next car in 
riser machete 

HON. MR. MARTINEAU: Is that supposed 
to, be clear? 

MR. SINCLAIR: We will be able to 
ask my next witness, Mr. Crump. He is a moun- 
tain man. 

MR. LEWIS: I will certainly defer to 
Mr. Crump. 

THE CHAIRMAN: Perhaps you might tell 
us, Mr. Lewis, what is the importance of the 
Subject so far as this witness is concerned? 

MR. LEWIS: With very great respect, 
Mr. Chairman, and I say this respectfully -- 
pernaps this is why 1 did not brier myself 
better on it -- I do not think the manner of 
operation or mode of operation or effect of the 
application of the retainers is of any relev- 
ance that I am able to see to the issue before 
the Commission. What I thought and think is 
of relevance is in relation to the mountain 
differential and the fact that so long as you 
still have to apply. retainers you have the 
problem of additional time in going over the 
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THE CHAIRMAN: My mind was not follow- 
ing you. 

HON. MR. McLAURIN: I thought it was 
that. I am glad you were not working just for 
the court reporters. 

MR. LEWIS: No. 

THE CHAIRMAN: My colleague lives a 
little eloser to the mountains than I do. 

MR. LEWIS: I was not doing that at 
all. 

THE CHAIRMAN: Perhaps this would be 
a convenient point at which to adjourn. 

---The Commission adjourned at 12.30 p.m. until 
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Thursday, 
May 9, 1957 


AFTERNOON SESSION 


-- The Commission resumed at 2.00 p.m. 
MR. FV. HOOLEY, Recalled 


BY MR. LEWIS: 

Q Mr. Hooley, I do not know just how important 
this is but I think you said that there was 
very little snow west of Sicamous? 

A Very little, compared with the mountain. 

Q Compared to the mountain? 

A Yes. You run out of the snow around 
Sicamous. At Revelstoke there might be 
36 inches on the level and there might be 
six inches at Sicamous. 

Q Yes. I am instructed by the people from 
that part of the country -- the same part of 
the world from which you come, Mr. Hooley -- 
that it gets heavy again at and around Notch Hill. 

A It could. During my time there -- I worked 
at Notch Hill for quite a period -- and during 
the winters I was there you might get a foot. 

Q You would set a heavier snow? 

A octal heavier snow, between Tappen and 

Squilax, over the summit of the hill. 

Between Tappen and Squilax? 

Yes. 


Going west? 
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It is the Shuswop subdivision that we are 
talking about now? 
Yes. 
And, as a matter of fact, I am instructed that 
the snowplows work beyond Sicamous -- west 
beyond Sicamous? 
If they do, it will be very, very seldom, to 
my knowledge. 
Not even as far west as Notch Hill? 
On one occasion -- I could not tell you 
exactly what year -- there was a snowplow 
during a severe storm run into Kamloops, 
but other times they might run as far as 
Chase. But these occasions are very 
rare. 

slides 
What about snow / on the Shuswop subdivision? 
You would get a snow slide condition at Three 
Valley. 
Yes? 
You will get a snow slide condition between 
mileaze 85 and mileage 86 or mileage 87 -- 
that would be between fekeen, and Seacbees 
Just east of Squilax, would you get snow slide 
conditions? 
Yes. 
So that you do get some of the same conditions 
on the Shuswop subdivision as regards snow 
slides as you get on the Mountain subdivision? 


Yes. 
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But not as -- 

Not as extensive. 

Not as serious? 

No. 

But some? 

Yes. Well, they can be just as serious, yes. 
You said something about, and you just illustrated 
that the men who know the road know more or less 
where the snow slides might be expected? 
Generally. 

They cannot know when or exactly where they 
will occur but they do have an idea of the 
general area, is that it? 

Yes, the area where the snow slides generally 
come in which are the same spots year after 
year. There can be a condition that there 
will be slides come down not in one of these 
positions but I would not say it is ordinary. 
And the same thing is true with regard to 

rock slides, I gather. You would have a 
general idea, would you,of the area? 

The only thing I can tell you about rock 
slides is that they are where you find them. 
As a matter of fact, does it not require very 
sreat alertness on the part of the head end 
crew to watch for obstructions on the rails -- 
on the tracks? 

I would not say “great alertness", no. 


The men take it in their stride. 
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Q You have the habit, do you not, on the railway, 
of issuing orders or having orders delivered to 
you with regard to alertness? 

A Yes, we do. 

BY THE CHAIRMAN : 
Q With regard to what? 
Alertness. 
MR. LEWIS: Alertness for Seatac ns on 
the track. 
BY MR. LEWIS: 

Q And this kind of thing would not be unusual, 
would it. You might get a train order saying, 
"un cautiously between Northbend and 
Spence's Bridge, account danger of rocks 
on track." That kind of order is not unusual? 

A That is not unusual. 

Q And the purpose of that order, presumably, is 


to alert the head end crew to watch out for 


them? 

A Yes. 

Q As a matter of fact, Mr. Hooley, I noticed 
in going through some papers a you correct 
me if I am wrong -- that in that part of 


Canada the railway has the practice of 
rewarding employees with merit marks related 
to the observation of obstructions and their 
removal? 

A That goes for practically the whole of British 


Columbia, yes. 
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F.V.Hooley 
The whole of British Columbia? 
A Yes. 
Q It would not be unusual, for example, for 


somebody to get five merit marks in the 
usual form, reading: 
"Detecting large boulder which fell 
on main line," 
or something like that? 

A I do not know about that. I have not seen 
these forms. Generally, the educational 
bulletin which is put out each month -- 

Q I will come to that in a moment, Mr. Hooley. 
Mr. Chairman, just out of general interest -- 
I do not know how significant it is -- perhaps 
I might have your permission to file this as 
Exhibit 197. 

THE CHAIRMAN: Exhibit 197. What is it? 
MR. LEWIS: It is form No.104, to S.R. 
Knight, diesel helper, dated at Calgary, November 
205 19506 
THE CHAIRMAN: Yes. 
EXHIBIT NO. 197: Form No.1041 issued 
to S.R.Knight, diesel 
helper, dated Calgary, 
November 21, 1956. 
BY MR. LEWIS? 

Q Mr. Hooley, I do not expect you to know 
anything about this particular form? 

A Noy LdoF not. 

Q But I just want to ask you whether you have 


seen this kind of form? 


Ei) 


: ed P rn 3 ie ce yay 
SaddMidod Hegel ce afodw ai 


are 7 \ . Pp 7 7 ' 
i \ 4 
‘ ’ } ; ant ’ 
wal ; iF 
t " We Hy Kay ; ‘ 
; 2 H i 3 Oe : a 
© is. = a é pity ee ~~ 
7 PRA we i pt ah EAS 0: srt havo orn Bf) 
eA «| a 
} cs . Uh : - r ’ : a - 
: : aed F a ee t : Z : f ‘ 
; mn 8) | fF ‘ p rat Y Pee ve ot a | a oe + * 4 a i 
; a Le VE? Gy BE Ste. OG. a ed an 5 . he 
; ; ( i 
: 
i) 4 7 7 b 
ay ry we Ss pe Te . qe 7 Va ‘bse ' : 
bes OSG 4 it 10% .BMeH ~ J 
tJ P pe Pe oA fees wield Psi) ie ha : 
re eae Ps ; 7 Re a a 7 
4 ° a , - i a. Pa te ta ‘ ‘ ¢; 
» LOCC “BOLO eae a a Lite: Stes ne 
By i = ny 
A) Una bs y 5 
ss 5 za 2 4) * ; _ 
" ; “ne Dipkare rs 
Lenkl ipa ne 
i lel , wi % ; 
‘ 1% i r a eal Wate o~ 
> 4% CF bk hi? { rie 1% 3 é '*) 
a Sey = mee ‘ Fi ," 
—— er alake H “ AS we i» ) Sorte ists i re / 
4 Aas i Ste © 40 Ged We Soe > ‘h ’ ‘ JA te Fs | 
pee Heats nanos ‘4 ris 
4 Poe * ,. oo Pe m 
Vel et Siew HCl Bead 
3! Se a Sy 
; ; ip é 
phe + 4 ‘ iz 
max. , * e 2B - * + r 4 
y iene r i ‘ ~ > 
, ia a u ihe D5 IW YT ! wg mito 
. Be “4 
he, : fc ‘ 
ieee ER eg Fk - : : 
ye He ‘ rere ANS ‘les te ; ft | 
pie hoi Asate Ss faeuaae 63 anes Lfiwiet 
. negate . 
at . is pats a 
~ 3 aes + af ‘ Fn) ere oe yy te nes 
7 ‘ a A a 34; chat | * 
ie id ; 
‘ eras. ES ag ba fae a7 " y™ , 4 
sna BS A. Sl Se ee | On @ 
- x 7 aie 
ma? De BR, ee WA ale nye A: Sited Lea aea) ' dlebieteladetlds eee a" a | , 
Fh | ¢ ‘ Lae Yoo Svat. see a 
: - = 
be oh ui + 
{ t, ee 
ark eg ds Aa! 
nH 
¥ * . ‘ 7 
. - rat ~ Z_ ak . 
} a = hy 5 os ’ - i? Lg = ' 
Pr - ' i re rine ; vit ’ ; us it) } eG ii 
. ih 
= Lae ca 
, i ahs f - <P Le + 
Pi Ik rh 3 Sek Viti eee 
‘ ap Dees 
. 6 Rea Condy ct iB ~ Lo 
: Fat in mth 5 : r j 4 P 
’ F 4 ‘ i 4 ~ ve wa, 7< al © 
‘ : ‘ ve , ; g +5 T Ts fan ath eT Y tna F, 
‘ i 
Seer i 
. i? 7, 4 & #-en 
a8 yee iy 
i . vr YR eo . het an | 
> % , Pf 
* ES A 4 4 wy J Al a ie er 
4 
py ee y 
ar oy ea 3 t vy r 
| pt 8 a ea ee | 
ee ee wrote a, 
Far Te > dé 4 "he phe! ih ee Lawes j i 
Y vr I IRS a. singe Clipe tm at i 
4 i ¥ ¢ ie 7 1 
LP hk t aad ils } ‘ 
ae abhor 
4 Le in Sd ‘ hie 4 " } 
< erty eg / 
. a ) : : 
: ri 
[ a i 
A - ¥ bs ty as ry 2 
% 5 te Bo es 
Hy “ oh eT ag ers Bi. : 
, * é : ei * ‘iM 4 
. o e aes 
a Sate nArTl medaka oo 
; ; Nr Pee seems Ses Sie ; - “ 
é . « ie “ - 2 Wd ad 7 ’ 
war Nome ou Laer? sane nt Of qT, r ep i al 
i . 7 . at, GE f F 1 aol > y 5 Ost 4 ; (9 Eo! 7 : 


a 
= 


‘ Soy efi toys i ‘eldd’ twos, geidagas, 


~-4,781- 


F.V.Hooley 


Yes. 
It reads: 
"Please be informed that your record 
has been credited with five merit marks 
for detecting large boulder which fell 
on main line and taking prompt action to 
stop oncoming passenger train." 
The issuing of such forms is not unusual, is it, 
in your part of the world? 
I would not say it is unusual. [teisethe 
practice that when rocks are found on the 
tracks it is brought to the attention of 
the officers and that type of form will be 
used. 
Yes. And in the educational bulletins you 
were talking about, they are bulletins posted 
up each month, are they not? 
Yes. 
Which set out both merit marks and demerits? 


Yes sir. 


And they give the occupation of the person 
but not the name, is that right? 

Yes. 

On these bulletins? 

Yes. Well, they give the name for the 
merits. 

Yes, they give the name when they hand out 
merits but they do not give the name 


when they hand out demerits? 
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F.V.Hooley 


Yes. 

And, as you have said, frequently there will 
be merit marks for people recorded in the 
educational bulletins -- there will be merit 
marks for people who notice and help remove 
obstructions on the line? 

Yes. 

Now, have you had any experience of any member 
of the crew being disciplined for having failed 
to notice obstructions? Do you know of 

any such case yourself? 

Not to my knowledge. 

Do you think you would be able to suggest any 
reason why your company watches this business 
of obstructions on the tracks in British 
Columbia so carefully through the mountains 
and gives merit marks in relation to them? 

I could not give you any information as to 
company policy. 

Well, would it not seem reasonable to you 

to conclude that the danger of obstructions 

is so frequent and the consequences of hitting 
such obstructions so dangerous that the 
company is very anxious that people be alert 
about them and they hand out these merit marks 
in recognition of such alertness? Would that 
not be a logical conclusion? 

It could be, ves. 

And do you know enough about the operations 


of the railway in places other than the mountains 
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F.V.Hooley 


to be able to say whether that kind of 
consideration enters anywhere else in the 
railway operations to the same extent? 

The territory that I am familiar with ~-- well, 
I have worked on the mountain subdivision, 
Shuswop subdivision, and as road foreman on the 
Thompson, Cascade and Coquihalla, Princeton and 
the Carmi, and the rocks seem to be more 
prevalent in the territory as outlined in that 
order for small territory on the Cascade and 
for territory on the Coquihalla subdivision. 
Perhaps I am wrong but I am under the impression 
that you were shown Exhibit 8A the other day, 
the map marked R-107, were you? 

No, I was not shown it. 

Would you be good enough to look at this 

map and tell the Commission whether the dangers 
of such rock obstructions coincide with the 
track marked in red or in blue or is it in 

both places? 

The rock »conditions extend from here -- 

Here being? 

Kast of Lytton, to Yale. 

To Yale? 

Yes. 

Which is? 

West of Northbend, and between Coquihalla and 
lago. 


Which is where? 
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On the Coquihalla subdivision. 
And which way, east or west? 
It is 31 miles west of Brookmere towards 
Hope. 
That would be on the red. The first you 
mentioned was on the blue track and the second 
is partly on the blue and partly on the red, 
a8) that ereho? 
Brookmere -- that is where the Coquihalla 
subdivision begins. It is all red territory. 
Any other place where the rocks are prevalent? 
Brookmere is blue territory. Right in here 
is the worst territory I have seen. 
In here being where? 
Between Spence’s Bridge and Yale. 
Going west ? 
Yes. 
From Spence's Bridge to Yale? 
Yes. 
As a rule there isn't any in the mountain 
subdivision? 

ed 
Yes, there are rocks, but you ask/ me which 
was that where the rocks would be more 
prevalent. 
No, I do not remember asking that question. 


I am just asking if there are any rock falls 


also to be looked for in the mountain subdivision 


itself? 
There is a place just east of Beavermouth at 


mileage 58 where rocks have come down there in 
vears past and between Golden and Glen Ogle. 
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That 1s, all the places you have mentioned are 
on the Mountain Subdivision? 

Between Golden and Glenogle, yes. 

Thank you. You said, Mr. Hooley, that if you 
had a fireman -- correct me if I have got you 
wrong -- if you had a fireman who was in 
passenger service and had not previously been 
in any freight service, but who had written 

all his mechanical examinations so that he was 
Qualified as an engineer, and had also written 
his A book, that you would think he could 
qualify -- that you could qualify him for 
engineer in freight service in about 2500 miles 
or ven Found teLpse? 

Yes, the average man, 

Mr. Hooley, you have known cases where engineers 
have been set back as firemen as a means of 
RecL plating then for Nob running properly? 
Ihave, yes. 

And that is done for educational purposes -- 
for the purpose or giving an engineer a chance 
to re-educate himself? Is that right? 

No. 

What is it done for? 

Ives artorm af discipline... “That i:s°as- much 

as I can tell you. 

It has nothing to do with anything about giving 
him an opportunity to improve his engineering 
skills, as it were? 
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Q Nothing at all to do with that? 
I would not say so. 

Q Do you know of any engineer who has been set 
back for failure to carry out his duties as an 
engineer properly after as few as 2500 miles? 

A NGO ae Or is 

Q No, As a matter of fact, it is more likely to 
have been 20,000 miles or 40,000 miles or 
ASO a atu? 

A ene 

THE CHAIRMAN: You mean that an 

engineer who is so disciplined would have had 20,000 

or 25,000 miles? 

MR. LEWIS: Yes, or 40,000 or 50,000. 
BY MR. LEWIS: 

Q VOU cictel is Chizik,» i. Tt understand you correculy, 
that the length of time -- yes, I suppose it is 
time, too -- that he is set back from engineer 
to firing as.a discipline for not carrying out 
his duties as engineer properly has anything 
DO Ooi ties Lengiie of time Lt requires Jor 
him to become a good engineer again? 

A No, £ don't. i have nothing to do with forms 
of discipline, and if a man is set back -- 
there are different causes, and as far as the 
qualification of an engineer goes, I still 
Maantainecheat I could take an engineer or a 
fireman who had three years, who had passed 
the required examination, and qualify him . 


under 2500 miles; or if I thought it necessary 
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I would go with that man more. 

He is a man who has been on passenger service 
only? 

L fully understand that. 

For the benefit of the Commission, Mr. Hooley, 
what does he learn in passenger service about 
the road that he requires to know in freight 
service? 

When you are in passenger service as a fireman 
you would gather knowledge of the contour of 
the land you go through. 

Would he likely go over a number of subdivisions 
if he was regularly in passenger service or 
would he more likely be assigned to a given 
VEAL? 

There are, generally, sometimes two and some- 
times three subdivisions that this man would 
be able to work on, and as his seniority 
entitles him he might go from one subdivision 
LO anocher. 

It would not be usual for him to go over more 
than two or three subdivions, generally, would 
bbe 

Not necessarily, unless he transferred the way 
some of the men do, we will say, from 
Revelstoke to Nelson; from Nelson to Kamloops 
or Vancouver. 

He won't have had any experience at all in 
switching operations and handling an engine 


during switching operations? 
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As far as handling an engine during switching 
operations, he could pick that up easily enough, 
But he would not have had any experience? 

No, he would be a passenger fireman. 

Just passenger, with no yard experience and 

no freight experience -- merely passenger 
experience, and in that passenger experience he 
could not acquire any switching experience. 

Nou taerees wii that. bao you donhs think 15 
needs very much? 

When you use the term "switching" do you imply 
Vie wk ete Vverd OF Coad? 

Both are involved, are they not, even in road 
operations? 

Well, there is switching on the road and 
switching in yards. 

Yes, and every road crew, even if it is only 
when iC sets out and arrives at its final 
destination, every road crew has to do switching 
in the yards as well as in intermediate places. 
Lsu thaw rieht? 

tes. 

He won't have had any experience either in 
yards where he has to make his train up or 

set his train down, or on the road. He won't 
have had any experience in that, will he? 

No, 

He will not have had any experience in handling 
a train with more than -- what would be the 


longest passenger train -- 15, 20 or 22 coaches? 
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A In our territory they run as high as 24 or 
ae 
Q That would be about the maximum length? 


The maximum, 


Q Yes, so he would not have had any experience 


in being merely a passenger fireman, in having 
to ado with a train that might have oO, 90, 100 
OV ev eCar ea) Leno DHA erence? 

A We will put it this way, Mr. Lewis: If this 
fireman is taken off a passenger run and pro- 
moted to engineer he would receive instruction 
ao Gor Prulingne a yard engine or a) road, engine 


as. the case might be. 


Q Yes. I am interested, Mr. Hooley, in your 


statement which you made quite categorically 
that this man who has only passenger firing 
experience -- you could make him into an 
engineer for a freight train or an engineer for 
a yard train -- both, actually -- in no more 
Bie cov miles. of sort of instructaon trips, 
though in passenger service he will not have 
had any experience of pulling a train or having 
a train pulled longer than about 24 or 25 coaches. 
ee Cu corre Ive 
A When I say 2500 -- 
THE CHAIRMAN: 2500 miles? 
THE WITNESS: 2500 miles. When you 
are out on the road you will find that 2500 miles 
18 a lot of hours and when you instruct a man, the 


average man should learn in that time. 
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BY MR, LEWIS: 
You take him in ten different subdivisions, 
if I understood you correctly, to get in that 
2500 miles -- or is that not the case? 
Oh no. Not necessarily. 
Not necessarily ten? 
Slave etsy 
But over a number of subdivisions -- a total 
Of ten return trips? i just want to go over 
the various things he does or does not learn 
in passenger service, and I come back to the 
question I was asking earlier: He would not 
have had any experience in pulling a long 
freight train? 
He would not. 
No, He would not have had any experience, 
would he, in pulling anywhere near the tonnage 
that as a road freight engineer he has to pull? 
He would not. 
I have no idea -- perhaps you have -- as to 
the tonnage of the longest passenger train of 
2a Ore. cars) -— 
24 or 25 cars would run up around, I would say, 
1900) Goons. 
When you say that a freight train is 3600 tons, 
what do you include in that tonnage, Mr. Hooley -- 
the cars themselves as well as the contents, or 
what? 
Yes, cars and contents. 


And you say that 25 passenger cars would add 
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up to about 1900 tons? 

A Approximately, yes. There are cars of 
different tonnage. 

Q And he would therefore not have had this other 
experience I have mentioned, 

Now, for example, we discussed re- 
tainers this morning. I am not going into 
the mechanical end of it; I have shown up my 
ignorance enough for one day. Mr. Hooley, 
would he have had any experience in the appli- 
cation of retainers on the down grades if he 
was in passenger service? 

A No, he would not. 

Q As a matter of fact, Mr. Hooley, he would not 
have had any of the experience necessary to 
run a freight engine other than the handling 
of the throttle and the brake? Isn't that 
right? 

A Well, Mr. Lewis, that is what the company 
employ me for, 

Q ~o teach him? 

To instruct them in the proper operation of 
the diesel engine and the handling of the 
train, 

Q What my. question adds up to is the suggestion, 
Mr. Hooley, that perhaps you underestimated the 
amount of time that would be required to train 
these passenger firemen to become competent 
road freight engineers. 


THE CHAIRMAN: Maybe that is what the 
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witness has been doing. 
MR, LEWIS: I don't understand -- 
THE CHAIRMAN: Maybe that is what , 
the witness has been doing over a period of years, 
I presume that is what he is saying, that it has 
been the practice over a period of years. He is 


turning out these firemen. 


MR, LEWLS: Is that what it would be 


based on? 
THE WITNESS: No. 
BY MR, LEWIS: 
Q Because you have not actually had that kind 


OL experience, be. Hooley? 

A Not as yet. 

Q The people who become freight engineers 
are usually, or perhaps even always now, 
men who have had firing experience in 
ireighnt as well as passenger? 

A Yes, sir. 

Q And perhaps even yard as well as freight 
and passenger experience in many cases. 


Teenate PLT? 


A They have had general experience on all 
the jobs, 
Q And so, when you take a fireman who has had 


experience in all these services I do not 
quarrel with you, Mr. Hooley, that you 

could properly train him to become a road 
freight engineer in, probably, less than 


2500 miles, I suppose -- 
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But you still think that 2500 miles would be 
enough in the case of a man who has had no 
experience other than firing a passenger 
diesel? 

That is the time that I have come to the 
goncluston is about necessary: Iam pretty 
certain that with a gatibad* man that would 
be the approximate time, 

One opher point in relation to that: In my 
understanding -- it has been my understanding 
since I began to become a little bit acquainted 
With this problem, that one of the major 
requirements of the engine crew is to know 
tie road, Loe concours, and the difiieulties 
that may be encountered? 

That is what I told you, Mr. Lewis. 

Yes, and as a matter of fact IL recall secing 
one of the booking-out books in one of your 
terminadle, or offices, whatever it 1s -—-. the 
engineer and perhaps even the fireman has to 
Sign something to the effect that he knows 
the road well? 

hie 

Do you remember the actual wording? 

I cannot tell you that right Of. scr Ls 
something to that effect. 

We are now visualizing, as you know, a 
situation where the engineer would be the 


only member of the engine crew -- the helper 
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would be gone -- and in that situation 

wouldn't you agree with me that the knowledge 

of the road on every subdivision to which 

that engineer, being the only member of the 
engine crew, is sent -- that knowledge of the 
road by him becomes even more important than 

it is now when he might be supplemented by an 
experienced helper, Wouldn't you agree with 
that? 


A Lt could, ves. 
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Q In spite of that you still think that - 
2,500 miles would be enough? | 

A I still say: I am of the opinion I could, 
well, take you out, Mr, Lewis, and do it. 

MR, SINCLATR: Steady, that is 
going pretty far, 

MR, LEWIS: Do not be too rash, 

BY THE CHAIRMAN: 

Q You say that you do pass men to be freight 
road engineers? 

A wea ou OO. 

Q Where do those men come from? What is 
their previous experience? 

A Their previous experience; they start in 
as wipers, firing yard engines, firing, 
spare board, and road freight, 

Q Is a fireman on a passenger train in 
passenger service one who has spent all 
his time on passenger service? 

A No, they start right at the bottom and as 
your seniority builds up -- 

Q He would be in both? 

A You end up before you are promoted toa 
passenger run as Iireman, 

Q You would have had experience in both 
freight and passenger? 

A yes. 

BY MR, LEWIS: 
Q And sometimes also on yard service? 


A Yes. 
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You probably have Exhibit 173 there, your 
trip reports? 

Yes. 

I am interested in page 1 for the moment 
Or (BautuLoe. so, wre Hooley, You tell 
the story at the bottom of a train 
parting between the first and second 
cars from the engine at Mileage 32.5. 
That would be between Cloister (?) and 
Golden, as my time card shows? 

Tee. 

You give the reason for the parting of 
the train, and then you say: 

"Head trainman gave signals to 
fireman account left-hand curvature 
but not necessary as conductor was 
approaching point of separation," 

Right? 

Leos 

First, I am interested to know whether 
the conductor reached the point of 
separation before or after the joining 
up of the cars had been done? 

The joining up of the cars had been 
done, 

When he got there? 

Yes. He brought an air hose, He 
thought it was a burst hose, 

I understand that on that trip you had 


41 cars? 
Yes, 
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I have no doubt you have had experience 
where there have been quite a number 

more than 41 cars on that run? 

Jou. 

Is that right? 

I have had experience with that, yes. 
Supposing you had 65 cars, then in that 
case the conductor would have had to walk 
down about 64 cars? 

Yes; 

Your suggestion is that in that case the 
head end crew would wait until the con- 
ductor or the rear end brakeman came up 
in order to relay signals to the engineer; 
is that right? 

Yes. 

Until they had walked those 64 car lengths. 
Do I understand you correctly? 

Yess 

Tis uncouplings afb may call. 10 thas 

for brevity, happened to occur between the 
first and second cars, but I suppose you 
have known it to occur further back, at 


the tenth or eleventh car in a train? 


Yes, I have, 


Or the fifteenth; right? 


Yes, 


Suppose it had occurred between the 
tenth and eleventh cars on this left 


curve here, in that situation would it 
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be possible for the signals to be given 
to the engineer even if the coriductor 
and the rear end brakeman came up? 
I think so, yes. 
In that terrain? 
Yes, in that terrain, At this spot, 
Mijeage 32.5, 10 is a very slight 
curvature, 
IT understand, or at least I am told, that 
it is a very narrow canyon there? 
There is ample room at this point to walk 
along the train. 
Yes, but not to walk out any distance 
from the train? 
No, you cannot walk out any more than 
ven Teet, 
Just a few feet; you have a canyon there? 
You have rocks on one side and water on 
the other. 

BY THE CHAIRMAN: 
Then your answer involved that somebody 
would be on top of the cars? 
Men, 

BY MR, LEWIS: 
You say that this curvature is pretty 
slight? 
At this point, yes. 
But you know that along this Mountain 
subdivision there aré much sharper 


curvatures than that? 
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A I do not know the degrees of curvature 
over the Mountain, but there are some 
very bad curves, 

Q In that situation your solution might 
not work if the curve was sharper, is 
that right? 

A Yes. 

Q Then you could not give signals on the 
engineer's side, they would have to be 
given if the curve were as sharp as some 
of the others; they would have to be 
given on suite other side, whether by the 
fireman or somebody else; they would have 
to be given on the other side; is not 
that right? 

A BG coud De, 7.7 es 

THE CHAIRMAN: Does that mean that 
in order to have it given on the right-hand 

Side you would have to have four men involved, 

no matter where they are placed? 

MR, LEWIS: I do not think I would 
be justified in making that suggestion, 

Mr, Chairman, I have not gone over every 

area, but I imagine -- 

THE CHAIRMAN: I am only talking 
about this area; I am trying to understand 
this evidence, 


MR, LEWIS: Let me put it to the 


witness another way. 


7 Sry Gvano To gee iZed eat ae at Hee: ob: ne a aes ee 
: atoy ois ota’ oud abst edt “3v0 age Lon 
ee - or aa ays 
; : : 
GSTS bad eae 
. ‘iigim coftulos sayoy : old sidts wane ) 
aqusde-esy s¥vive sae 1s aeow tor : . 
us a8 a 5 > ee os * y y ri 
ap tidsgin ven? _ 
a 
: ’ 
et A i 
oN 10 elsnpia svi toe bien poy aod? is . 
90 eve Divow Vons +. Bee Hota : 
oS a oa ee a 3 . 5 ; ‘ ra ; 
9008 Gf Gunde vs auew svis ont Lee OVER 
et ar = % aie R : 
$0 G0 OVA Dlvew wor “s enactée acid Ske 
| S y a 7 Pa oper a) ogy ; om - oa 5 ¢ 
af uY AAI i Pets?’ % a XDI Se. OS “6: AS ers 7 
1 Diuow vgorld psafls vhoderoa “1s aametee 
don al gobla. tarkto Shit ono, fovte-ad os | 
ng 2 a ae i re 
of ToayLs: eaeN 
,8au ad bi HOG 2 & 
‘ pen Jade ged “SPAMETAHO. GHEY -= t 
f onadas eles snd oo hla vi oved of w4ahto nf 
3 ae : a by 7) 
eavioviil tom anol eved of oven Dinow wey shits 
. ; 7 
Sheesta ore yort txedw aettam ox 
D LEAD ies et ayy form of I sol WL fet aae 
: vMidseggue Jane yi chp aut DR RAEBRUG =f ny 
Ci8%s WaTO SHOR ron ‘oy 0 Jaaurtbed® + tht 
USE ah Vyas tis ia 
oO igen & tid sor 
ES : ¥ uP 
| ‘eobiled vino ae I sae IHS EE Boe 7 
oh baht Mab ay . 7 
, i b 
| bastexshaw 64° "gate bis’ E tsbxa ahi vod 2 
. 
ie z = “Dy es fae a; 2 aD nes aise) 
=e - ise A et : : 
ra 7 oe 
» VP : 
ae = waht of OE nae om fol 
- mi Pi ae pee ee oa: 


e 
Se Mtoe NS Pete 


if fr 

a‘ s AY 7 =~ 

ca ray 
ai ae 


a8 tae eG fy 


N-6 


cB) 


~ 4300 - F,V. Hooley 


BY MR, LEWIS: 
Do you know of any curvatures, remembering 
all the time you have this narrow canyon, 
as it were, with rocks on one side and 
water on the other, or sometimes rocks on 
both sides; is not that right? 
YLGp. 
Are there places where if your trouble 
occurred 15 or 20 cars back of the engine; 
do you know whether there are places 
where it would not be possible for all 
three of the train crew to give signals 
to the engineer, direct to the engineer? 
You say all three? 
Yes. 

THE CHAIRMAN: By using all three, 

BY MR, LEWIS: 
By using all three, waiting for the 
conductor and rear end trainman to come 
up, and then the head end trainman, the 
rear end trainman and the conductor 
would be available for relaying signals 
direct to the engineer, if that were 
possible, 

BY THE CHAIRMAN: 
Are there any situations where using 
all three trainmen and the engineer's 
Signals could not be given on the right- 
hand side? 


To my knowledge, no. 
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BY MR, LEWIS: 
Q, You cannot think of any? 
A I cannot think of any. 

MR, LEWIS: You will hear more 
about these areas later, 

THE CHAIRMAN: I just wanted to 
be clear as we went along. 

BY MR, LEWIS: 
Q Mr, Hooley, to take this a little bit 


further, Supposing you had a meet at 


Golden? 

A Meo 

Q This is a single track, is it not? 

A single track, yes. 

Q Suppose you knew there was a movement 
coming through and you had to get out 
of the way at some point. This par- 
ticular incident occurred between 
Cloister and Golden? 

A Yes. 

Q You were going west? 

A Going west, 

Q Suppose you had to do that; then am 
I not right in suggesting to you that 
your head end trainman would have to 
go out flagging? 

He could, yes. 
Q In the circumstances I put to you, not 


he could but he would have. to? 


A Yes. 
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So he would not be available for this 
Switching move and coupling up the train 
and all this signal passing that is 
required in that case, fone he? 
No, 
And that is not unusual? I am not 
dealing with something that does not 
happen, These separations of trains 
have occurred in your experience, have 
they not, at a time when flagging had 
to be done when you stopped? 
Including these two, that makes three 
that I know of. 
Three what? 
Three train partings when I have been on 
the locomovive, 
You mean’ tir ali* your’ experience? 
Yes. 
In that mountain territory? 
Yes. 
You have only experienced three train 
partings? 
Three like this, yes. 
What do you mean like this? 
Caused by operating the lever, a high 
and low draw-bar slipping by. 
What are train separations caused by? 
What could be the cause of a train 
separation? A break in the coupling? 


A break in the coupling. 
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Have you had any experience in all your 
years on the Mountain subdivision? 

The one I had was at Illecillewaet, 

And then these two? | 

These two. 

And that is all? 

Tat devebl that © can recall, 

From all your years as fireman and 
engineer and Road Foreman of Engines? 
ves. 

In the Mountain territory? 

ha vetewal) — canry recall, There may 
have been others, but to the best of my 
knowledge I am just saying three, 

Well, it is a little strange, is it not, 
Mr. Hooley, that in making eleven trips 
within a period from April 11 to 

April 23 you came eons one defective 
coupling -~ I suppose there was some 
defect? 

The same again, 

Thatein Only a period of roughly eleven 
days, in trips taking eleven days you 
came across one defect, and that in all 
your years as fireman and engineer and 
as Road Foreman of Engines you also came 
across only one defect? 

It was not a defect, it was my fault. 

I pulled the draw-bar, 


You came across no defect at all in all 
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those years? 
A With a train parting you asked, I 
pulled a draw-bar, 
Q With regard to a coupler or draw-bar or 
lever or anything else? 
To my knowledge; that is all I can recall. 
In all those years? 
Yesy 
That is all you can recall? 


I had one more parting. 
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Is that your impression, that most other 
engineers have had less fortunate 
experiences? 

A Well, it is hearsay of course. some 
fellows have some very bad trips, are 
unfortunate, 

Q As a matter of fact, I suppose when you 
were in the bunk house listening to the 
other boys discussing their trips you 
heard about draw-bars being pulled and 
couplings coming apart much more often 
than had been your experience over the 
years? 

You hear everything in the bunk house. 

Q I am not going to ask you to tell us 
everything you hear, I am just 
interested in this particular event, 

A The men would discuss the things that 

happened on the road, 


Q And this question of train separations 
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was discussed very frequently, is that 
not right? | 
A I don't agree with the word "frequently." 
Q Well, what word would you use to describe 
it accurately? 
A They would talk about train partings, 
but this would be -- instead of frequently 


it would be seldom, 
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Price 
You very seldom heard about trains parting? 
Not too often. 
What do you call "too often", once a year? 


I would not care to state a time. 
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Then this other experience you had, one ex- 

perience in the 25 years,was it,of railway 

service before April 12th or longer -- I 

forget now -- 

A Thirty-seven. 

Q The one experience you have had in all these 
37 years of service of a train separation, 
Mr. Hooley, there was no need for flagging 
in that? 

A There was no need for flagging at Illecill- 
ewaer., ou 2otadt rient in the siding. 

Q VoOouUrOLecCrrniy wii Che sloLnes 
yes. and i caused delay to train Now 2. woLt 
happened right in the siding itself. 

Q And you were on a freight train? 

Westbound freight train. 


Q And this train No. 2 would be a passenger 


train? 
A Yes, 
Q You delayed it because of this, you say? 
A Yes. 
Q But you did not have to flag that train 
No. 2 to warn it in any way? 
A The rear crew flagged the train at the east 


switch of Illecillewaet. 


Q Oh, you had to flag in the other direction? 
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A We were away down the siding when this hap- 
pened. 

@ You had to flag it east of you? 

The flagging was done by the tail end crew in 
this instance. 

Q When that happens and if it happens ona left 
curve, as we have been discussing, and you 
have to flag either the rear or the front, 
then of course the number of men available for 
Signal passing to the engine is reduced? 


PBn thas reent..: 


A Yes. 
THE CHAIRMAN: You might have to flag 
both. 
MR. LEWIS: I was just coming to that. 
BY MR. LEWIS: 
Q Then, what would be the situation where you 


would have to flag both front and rear, Mr. 
HoOley, before I state it wrongly? 

A If there were overdue trains from the east in 
this instance you would have to flag that train 
and you would have to flag the train that was 
approaching from the west. 

Q And if you were in the kind of trouble of a 
train separation like that you would have to 
Flag both front and. back? 

A Yes. 

Q And you were on a left curve, Now would you 
be able to pass signals directly to the 


engineer, Mr. Hooley? 
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In this instance, Mr. Lewis, we were fortunate 
to have the train crew of No. 2 give us a 
hand. 
In which instance? 
Where I pulled the drawbar at Illecillewaet. 
Oh, I see. 
They were standing down at the station and 
through my over-anxiety to clear the train I 
pulled this drawbar. 
You started her too fast? 
No, it was in brake handling, and everybody 
dug in and gave us a hand so No. 2 could pro- 
ceed fairly well on time. 
Andi vou did not.-have Nowe 2 erew ito helps you 
in the situation which I put before you with 
the left curve -- you would not expect it to 
be there always, wovld you, some crew of 
another, train? 
No. 
Tf. vyourdiasnotahave that and youehad onéevor 
your trainmen busy flagging ahead and one of 
your trainmen busy flagging behind and you 
were on this left curve, how could you possib- 
ly pass signals directly to the engineer? 
Did I say we were on a left curve? 

THE CHAIRMAN: We are assuming you were. 

BY MR. LEWIS: 
The situation we are distussing is based on 
the assumption that there is a left curve at 


mileage 32.5. whatever it may be. How would 
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you in those circumstances be able to pass the 
Signals directly to the engineer? 
A You are in the siding on a left-hand curve -- 

THE CHAIRMAN: Oh, you might be on the 
main line. 

THE WITNESS: Oh, you are on the main 
line and your head end man is flagging and your 
rear man is flagging. 

BY MR. LEWIS: 

Q Yeo? 


BY THE CHAIRMAN: 


>) 


~% The train is s€farated and you have only got 
the engineer, the fireman and the conductor 
available. The question is, how could you pass 
Signals on the right-hand side to the engineer? 

A The signals would be taken by the fireman in 
this instance. 

Q In those circumstances? 
in that ins cance,’ yer. 

Q And if you did not have the fireman what 
would you do? What would you do if you only 
had two men, the engineer and the condtctor? 

A You would have to wait until your flag man 
came in or the conductor made arrangements to 
have the rear end of his train protected by 
train order. 

Q Or another train crew came along and gave you 
some help? 

A Yes. 


Q All of which means delay? 
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Yes. 
It is merely a matter of waiting? 
Yes. 

BY MR. LEWIS: 
Mr. Hooley, please go to No. 2 of your trip 
records. In that you report about the removal 
of the filters by the fireman, and then I think 
you informed the Commission in your supplement- 
ary evidence that you told the fireman not to 
go, that he was wrong to go out while the train 
Wasvin motions» Is that right? 
I told him he was crazy to go out. 
And he went in spite of that? 
Yes. 
Well, Mr. Hooley, I have not been able to find 
out about every one of your trips but in this 
particular case did you not have a disagreement 
with the engineer as to whether the fireman 
should go out? 
No, there was no disagreement at all with the 
engineer. 
When you told the fireman not to go did the 
engineer not tell him to go? 
The statements were not that close together. 
The engineer said he thought it would be filter 
trouble. 
Yes? 
And the fireman stated that he thought he better 
go out and the engineer says, "O.K., go ahead." 
I spoke up and I said, "Don't you think it 


would be better to back in?" I thought we 
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were still in the yard limits of Revelstoke, 
our tail end was, and the engineer said, "We 
can go with two units." 

Did the engineer not say to you, Mr. Hooley, 
or say to the fireman, "You had better go 
because otherwise we won't be able to make the 
hiddefori No.1: and: the extra west«"» -Didethe 
engineer not say that and urge the fireman to 
go out and remove the filter for that reason? 
Where did I say -- 

It is not in the report. I am asking you 
whether you remember that? 

I don't remember it, no. 

You do not remember that happening? 

No, the fireman went out and checked the filt- 
ers after we went across the 13th crossing 
bridge and came back into the unit right 
pretty well at the east switch at Greely. 

At Greely? 

Yes, and we proceeded from there to Loretta 
for a meet on a freight train. 

That was the extra west? 

Yes, and to clear a passenger train. 


And to clear a passenger train? 


Yes. 
And my instructions are -- I admit they are 
long distance instructions -- that the reason 


the fireman went out was that the engineer told 
him-to go out and told him that unless he had 


his full power -- I do not say these are the 
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words he used -- 

No. 

I am informed he told the fireman to go out 
and that unless this was done he would not be 
able to make it for train No. 7 and the extra 
west. Do you recall anything like that? 

I heard him tell the fireman to go out but I 
cannot recall that he said anything about 

No. / or Ghe freicnt. 

Now, sheet No. 6 of Exhibit 173. you inform us 
there that there were 19 cars picked up at 
Keefers and the signals were relayed through 
the fireman and then you add, "Not necessary 
if train crew properly positioned." Mr. Hooley. 
who was relaying the signals to the fireman? 
Who was it? 

The head end trainman. 

And where was he when he was doing that? 

He was at the west switch of Keefers. 

Did you see him immediately when this signal 
relaying started to the fireman or did you ask 
the fireman. "Where is the fellow?" 

No, I saw him with my own eyes there. 

Where did you see him? Did you not see him 

on the ladder of the signal mast? 

EP oodig; year. 

As a matter of fact; you could not even give 
signals through the fireman without climbing 
the ladder.of the signal mast at that partic- 


ular point? Is that not right? 
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I don't think it was necessary, no. 

Why do you think the trainman did it -- fun? 
I don't know why he did it. 

Were you not informed that this was done 
there, that the fireman even cannot see the 
trainman unless he does that? 

No, I was never informed. 

Would you describe to the Commission the 
trackage at this point, please, and inform the 
Commission how you could at that particular 
point position the train crew so as to relay 
Signals directly to the engineer? 

The rear trainman could have stayed at the 
Switch and the head trainman could have 
positioned himself on top of the cars. 

And the engineer would see him if he was on 
top of the cars? 

I should think so. 

Are you sure of that, Mr. Hooley? You are 
giving evidence to the Commission. Have you 
looked into that? 

I am pretty well positive. 

I want to be fair to you, Mr. Hooley. I am 
instructed by a train crew man who has been 
over that territory that neither the engineer 
nor the fireman could see a signal given by 
one of the trainmen if the engine was around 
this left curve, that if the train person 


was on top of a car they could not see the 


. Signal from on top of the car at that 
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point? 

Gosh, I don't know why not. 

You cannot say that? 

I cannot visualize it, how the engineer could 
not see him, but in this instance, as you say, 
I don't know if it was the rear trainman or the 
head trainman that was on the mast. 

Had climbed the ladder of the signal mast? 

I didn't see him until he started to get down. 
That is what I asked you before, Mr. Hooley. 
My instructions are that when he was signall- 
ing from this Signal mast ladder you did not 
see him and you asked the fireman, "Where is 
he? 

I asked that, yes. 

Ano the fireman satd to you, “He is up the 
ladder of the signal mast where they usually 
£6 atothis point... ? 

He didn't say ‘usually go’. 

He didn't say that? 

Novel donts thi nic so. 

So far as you remember? 

As far as I remember. 

He informed you he was on that ladder? 

Yes. 

And then you looked out and by that time he was 
coming down? 

Yes. 

And you can see no reason why he climbed the 


ladder in order to give the signal? 
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Well, it surprised me when I saw him on the 
Signal. 

On the signal mast? 

The signal mast ladder, the signal mast. 

It surprised you? 

Because I was not -- my line of vision was not 
focused on the signal aed and when I saw this 
move that is when it first came to my atten- 
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Q But you think it can be done at that point 
on the other side? 

A IT am pretty sure it can, Mr. Lewis. 

THE CHAIRMAN: Are you leaving that subject, 
Mr. Lewis? 

MR. LEWIS? Yes sir. 

THE CHAIRMAN: Then perhaps I can 
pursue a point. 


BY THE CHAIRMAN § 


Q Was this an A unit? The leading unit was an 
Ae Unita 

A The leading unit was an A carbody type unit. 

Q Where is the signal mast in relation to the 


two locomotives? How far away? 

A The signal mast was 19 cars and the distance 
of two locomotives, 100 feet. 

Q Behind? 

A Behind, yes. 

Q Was it on the engineer's side of the track 
or the fireman's? 


A ltewas on the fireman's side of the track. 


&) 


How high is the mast? 
A That I could not tell you. I would estimate 


around 18 to 20 feet. 


&) 


Well, if the head end trainman had stood 

on the ground at the foot of that mast, why 
couldn't the fireman have seen him by 

looking out the window? I assume there is 

a windew on the side of the unit through which 


he could look back? 
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Yes. 

Well, could he have seen him? 

I am not positive, sir. 

Well, why do you say it was necessary for 
the trainman to climb the mast in order for 
the fireman to see him? 

I did not say that. 

ALLOTient. You say it was not necessary? 
Well..ce. 

Now just a minute. What I cannot understand 
is why the fireman could see him when he was 
up the mast but could not see him when he 
was on the ground. Can you explain that? 
NO, lS GaAnnOG. I was surprised when I saw 
him on the mast myself. 

All right. Assuming that this trainman is 
up on the mast, where he in fact was, how 
do you say that the signal should have been 
given or could have been given without 
resort to the fireman? 

Well, if one of the men had gone up on the 
train -- 

Yes? 

-- instead of staying back at the switch -- 
And where would he have positioned himself 
so as to get the signal from the man on the 


tower to the engineer? 


_He could have been -- oh, say, three cars 


behind the engines. 


4 


aed {tee He 


a Fi t Ln. 
ERP ag* oe Ld an Se, r% A CSTE a 
bie a bl a Ce LF ¥ f iy & 1 J i 


-),818- 


F.VeHooley 


On top of the car? 
Yes, on top of the car. 

BY MR. LEWIS: 
Perhaps this may help a little. Lou could 
not explain why the trainman was on the 
ladder of the signal mast to give the signals 
to the fireman but is it possible that he 
had to climb up the ladder of the signal mast 
in order to see the signals given to him from 
the rear by one of his mates? Would it 
be possible that he could not see ther unless 
he was up on top of the ladder? Is that a 
possible explanation? 
No, I do not think so, Mr. Lewis. 
He could see them around the curve -- the 
rear end people. He was relaying signals 
to the fireman given to him by the rear end 
man. 
There were two men. 
Yes? 
Two men were making this pick-up. We backed 
into the back track at Keefers, pulled out 
over the west switch, 19 or 21 cars, say, and 
received a signal through the fireman from 
this brakeman who was on the signal mast to 
back up. 

BY THE CHAIRMAN: 
You said there were two men. Where was the 


other man? 
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They were both back in close proximity to the 
Switch. 

To this mast? 

Yes. 

Both on the lefthand side? 

The rear trainman went out of my sight. I lost 
sight of both of them for -- oh, maybe a minute, 


and I asked the fireman where..ececee 


You said that. 
Yes. 

BY MR. LEWIS: 
I have only one more very small question, Mir. 
Hooley, out of curiosity and perhaps to end 
my cross-examination with a compliment, I do 
not know. I notice that you started a series 
Ofeerip on April 21, No.6 at 11250 in the morning 
and you went straight on with a wait at Ruby Creek 
that same day and later that day you proceeded and 
then had a wait at Brookmere until you arrived in 
Penticton on April 22nd at six in the morning? 
Yes. 
So that you appear in these three trips to have 
ridden the engine concerned consecutively -- 
with these breaks I mentioned -- for some 18 hours? 
It struck me a little when I saw that, Mr. Hooley. 
This is on the Thompson -- leaving Kamloops. 
You left on April 2lst. You left Brookmere at 
11.50. By the way, I was also wondering how 


you got to Brookmere. That is not the beginning 
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of any subdivision, is it? 
Yes. 
Which subdivision? 
I went out to Brookmere on train No.68. 
But which subdivision begins with Brookmere? 
The Coquihalla. 

MR. SINCLAIR: What number is it? 

BY MR. LEWIS; 
Coquihalla, page 19 of Exhibit 25. 
The Coquihalla subdivision starts at Brookmere 
and you got there on train No.8? 
Oh no, on train No.68 from Vancouver. 
I am sorry. And then you started in Brookmere 
on April 21st at 11.50 a.m. and arrived at 
Ruby Creek at 3.40 p.m.? 
Yes. 
And then you laid over in Ruby Creek for a 
little less than three hours and you started 
out at 1835 which would be 6.35? 
Yes. 
And then you arrived back in Brookmere at 
2245 -- that would be 10.45, right? 
Ye@S. 
And then you laid over there until 2410. 
That would be under two hours -- an hour and 
25 minutes if my arithmetic is right -- 
and then you went on from Brookmere again 
down to Penticton where you arrived at 
six in the morning. That is continuous 


riding for about 18 hours? 
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Yes. 

Is that normal procedure for a road foreman 
to be riding continuously like this? 

My job has entailed an awful lot of riding. 
Is it likely that you would become a little 
sleepy towards the latter part of those 18 
hours? 

You could, yes. 

And were you able as alertly to observe 

what happened on your trip between Brookmere 
and Penticton as you were on the other trips? 
Oh yes. 

No difficulty at all about that? 

Well, I stood up and looked out the window, 
the forward window. 

You drew in some fresh air to get yourself 
revived and so on? 

No, on this type of engine you have to open 
the door and it is kind of uncomfortable. 
However, I would stand up and look out 

the windshiled. 

And your last trip was at night, too. 

Karly morning. 

Well, tenminutes after midnight until six 
o*clock in the morning. Most of that would 
be during the night? 

Yes. 

It would be during the darkest part of the 
night? 


Yes, it was all night. 
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MR.LEWIS: As I said, Mr.Chairman, I 
think I finished my cross-examination on a note 
of admiration for Mr. Hooley's riding. 

THE CHAIRMAN: All right, we will break 


here then. 
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~-~- After recess. 
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RE-EXAMINED BY MR, SINCLAIR: 


Mr. Hooley, based on your experience, what 
would be the situation with regard to a fireman 
wno had started off, as you say, exercising 
nae Seniority to work up fvom a spare fireman 
through freight and then passenger, which is 
the senior job -- that is the way the fellows 
exercise their seniority as they get older -- 
2es 

Into the passenger service? 

into the passenger service, yes. 

And then it comes to the situation where he 

is going to be running as an engineman, would 
it or wouldn't it be the situation which would 
happen and is happening in your experience 
that a man having been some years in passenger 
service and never been back to freight going 
right on and operating as an engineer after 

he has been qualified? 

wes. 

Now earlier, in answer to my friend, he said 
to you -- he had ViOUs Leuihdies ttl Our Ena, 
being in a card game in the bunkhouse and you 
were not going to take that; you said you 

went to bed when you got to Kamloops or 

Field. I think the words you used were that 


usually you were tired out. What would tire 


' you out, Mr. Hooley? 
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A Going east from Revelstoke you work steam 
a great length of the time, and when you 
are not working steam you are handling the 
brake valve and if a man was on the job; when 
you got to Field I felt I would get my rest 
first and get up after I had my sleep. 
: THE CHAIRMAN: This is something we 
have not had before. What do you mean by "working 
steam"? 
THE WITNESS: Using the power of 
the engine. 
THE CHAIRMAN: You are speaking as 
engineer or fireman? 
THE WITNESS: Engineer, 
BY MR, SINCLAIR: 
Q, When you are working steam like that -- 
adjusting and handling a steam engine like 
hiiaceim thie cverritory =- 28 nave tiring 


jou, ee viooley ? 


A You are continually on the alert, and it was 
for me. 
Q Would you be using the reversing lever and 


turning it, and things of that nature? 

A You would be changing the position of your 
control and also changing your reverser to 
change the cutoff of the engine. 

Q Yes, and forcing the throttle on the steam 
engine -- is that much of a job? 

A With the general run of the 5900's the 


throttle was fairly heavy. It was not a 
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boy's Job to pull it, 

Now, in diesels, taking the same trip, would 
there be much difference in the fatigue you 
would experience in handling the locomotive, 
or would there not? 

With the handling of a diesel locomotive 

and a steam engine over the mountains there 
is no comparison. 

Why isn't there any comparison? 

Well, the throttles are easy to handle; your 
reverse is easy to handle and you always 
seem to have ample power to handle your 
tonnage. 

In answer to my friend Mr. Lewis -- he was 
asking certain questions about patrolling, to 
do with firemen patrolling units -- has it 
beensyour experienceror has LU not Thar 
firemen patrol road switchers? Have you 
SVver~ Uoner 2G? 

Have “ltever donee lt?) No; 

What has been the practice with respect 

to firemen doing it? 

The firemen seemed to pick the opportune 
time to go out and visually inspect the 
coaches in the different units. 

We have heard evidence here about them 
opening doors on other locations, Has that 
been the practice in British Columbia? 

No. 


On that line of questioning, I think the 
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phrase you used in answer to questions by my 
friend was that patrolling is done more often 
by the more conscientious and efficient, or 
efficient -- I forget which -- of the firemen. 
What did you have in mind when you said that? 

A The make-up of all men is not the same. Some 
men feel within themselves that they have got 
to do something, and I would say the result of 
that is that to further the operation they will 
go back and check over everything. It seems 
to be For their own satisfaction, as far as I 
can see. Except in one instance -- two 
instances, one at Midway and one at Revelstoke, 
when the fireman said nothing to the engineer -- 

Q wou are talking about your trips. I am 
talking about your experience generally in 
mountain territory in regard to patrolling. 

A The patroliing is, as I say, done by some and 
not by others. 

Q What I am trying to have you tell the 
Commission, Mr. Hooley, is this: I would like 
to know what you had in your mind -- what you 
meant -- when you said to my friend that more 
patrolling is done by the more conscientious 
or efficient type of fireman. What did you 
mean by that? 

A Well, there are some good men and some poor 
men, 

THE CHATRMAN: You are really being 


asked what is the necessity for patrolling by firemen? 
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THE WITNESS: There is no necessity, 

THE CHAIRMAN: Is that the question? 

MA FeSO LNCLATRE Ss That's Line, pi, 
Chairman, That is all. 

WH LEWLSs- *hateTerati4 

MAY SINCLAIR: = “hank you,, oi. 


Hooley. My next witness is Mr, Norris Roy Crump, 
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NORRIS ROY CRUMP, Sworn, Examined 


BY MR, SINCLAIR: 
Mr. Crump, you are the President of the 
Canadian Pacific Railway Company? 
i ayn, 
And as a matter of interest, I think you 
joined the service of the Canadian Pacific 
in the same month of the same year as the 
witness who has just stepped out of the box, 
namely in June, 1920? 
And at the same station, 
And at the same station, Revelstoke? 
Yves, 
He started out in the shop as a wiper, and 
you started out in the shop as a labourer? 
That is correct. 
As I understand the situation, you worked 
there for a while and then in September, 1920, 
you started as a machinist apprentice at 
Field, British Columbia, and you also worked 
as a machinist apprentice at Revelstoke and 
Winnipeg; and in the years 1925 through 1929, 
during the winters, you secured leave of 
absence from your work as a machinist apprentice 
at first, and later, when you were a machinist, 
to go to Perdue University at Lafayette? 
That, essentially, is the case. The only 
point left out that might be of interest is 


that I finished my apprenticeship about 1927, 
I think it was, and thereafter worked as a 
machinist. 
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Q You worked as a machinist at Winnipeg 
with a short period off in 19285 to be 
an instrument man at Swift Current, 
Saskatchewan, until you were laid off 
on account of the depression; is that 
right? 

A ita 25 COPrect, I had a summer in 
the Construction Department on railway 
construction at Swift Current, and then 
in the spring of 1929 I returned to the 
Shop at Winnipeg and worked as a 
machinist in Winnipeg shops, the Western 
shops, until about October of 1929 when 
I was laid off as my services were no 
longer required, 

Q During the years 1929, the latter part 
of that year, and 1930 you worked for 
the City of Winnipeg and the Winnipeg 
Hydro in whatever capacities they felt 
they could use you? 

A I worked for the City of Winnipeg in the 
electrical department as draftsman, and 
I worked for the Winnipeg Hydro as 
mechanical designer. 


BY THE CHAIRMAN: 


Q In the meantime you had graduated from 
Purdue? 
A In the spring of 1929. 
Q With what degree? 
On Bachelor of science in mechanical 


engineering, 
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BY MR, SINCLAIR: 
Then, Mr, Crump, during the years 1930 
to 1936 you came back to the service of 
Canadian Pacific, From 1930 to 1936 you 
were roundhouse foreman at such places 
as Saskatoon, Saskatchewan; Lethbridge, 
Alberta; McLeod, Alberta; Calgary, 
Alberta; Wilkie, Saskatchewan; and 
Moose Jaw, Saskatchewan, In the latter 
part of that period when you were at 
Moose Jaw you continued your studies 
which resulted in your receiving in 
1936 your professional degree in 
mechanical engineering from Purdue 
University; that was in 1936? 
That is correct, 

BY THE CHAIRMAN: 
The reason I asked that question was 
that I thought you had passed 1929; I 
have it here 1925 to 1929 at Purdue, but 
you got your degree in 1936? 
That is right, This is a degree which 
is not normally granted by our Canadian 
schools. It is called a professional 
degree and the requirement is that you 
must have five years professional 
responsibility after receiving your 
bachelor's degree and write a thesis 
acceptable to the faculty of the 


university and pass an oral examination, 
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They then grant this so-called pro- 
fessional degree and from that time in 
American practice you drop your B.Sc. 
and just use the M.E, 
The professional degree, is that as a 
result of post-graduate work? 
That is right, 

BY MR, SINCLAIR: 
The second degree is the one where you 
use 'M.E," meaning mechanical engineer, 
meaning that you have passed your 
professional degree? 
The bachelor's degree is a prerequisite 
tO: aU. It is something like in medicine, 
In the years up until this period in your 
railway service, Mr. Crump, you had 
overall jobs. Then from 1936 to 1939 
you were Division Master Mechanic at 
Moose Jaw, Saskatchewan, and Regina, 
Saskatchewan, and sometimes that was an 
overall] job and at other times it was 
not; is that correct? 
At Moose Jaw in 1936 was my first 
position as a division officer, as 
Division Master Mechanic, I was not 
there very long before I went to the 
Regina Division, but I think I spent a 
great period of my time in overalls on 
that job also, 


Then in 1940 you were promoted to 
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Chief Draftsman for the Western Lines of 
Canadian Pacific with headquarters at 
Winnipeg? 

1940? 

Yes, 

265% 

In 1941 and 1942 you were Assistant 
Superintendent of Motive Power for the 
Western Lines of Canadian Pacific; that 
is from the head of the lakes through to 
the Pacific coast? 

That is right; the Western Lines at that 
Dame. 

Then in 1942 you were promoted to 
Assistant to the Vice-President, 
Operations, at Montreal? 

VOrrect), 

In 1943 you were promoted to be General 
Superintendent of the Ontario District of 
the company at Toronto? 

Les, 

In October 1944 you were promoted to be 
Assistant General Manager, Eastern Lines 
of Canadian Pacific with headquarters at 
Toronto? 

Yeo. 

In January 1946 you were promoted to 
General Manager, Eastern Lines, at 
Toronto, and the following year to 


Vice-President and General Manager, 
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Eastern Lines, at Toronto? 

That is correct, 

Later in that year to Vice-President of 
the Eastern Region of the Canadian 
Pacific Railway Company, which position 
you held until April 1948, when you were 
made Vice-President of all lines with 
headquarters at Montreal? 

That is correct, 

In 1949 you were appointed a director of 
the Canadian Pacific Railway Company and 
later in that year you were elected 
Vice-President of the company and made a 
member of its Executive Committee? 

That is correct, 

You were elected President in May 1955, 
a position which you still hold? 

Lon Gets COPrecu., 

I think there is another matter that 
might be mentioned. You have a similar 
background to that of the last witness, 
indeed the last two witnesses, indeed 
most of the witnesses who have appeared 
here for the company, in that you come 
from a railroad family? 

Yes, I am a second generation Canadian 
Pacific man, 

The last two witnesses were third 
generation men, | 


As a matter of fact, my immediate family 
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has about 130 years of service with the 
company. 
As President do you ever get out on the 
road, in carrying out your duties on 
Bhne railroad? 
Yes, very frequently. 
In that work do you ride engines often 
as President? 
I have not ridden engines as frequently 
since becoming President as I did before, 
but I still ride engines occasionally 
when I get an opportunity. Generally it 
is on passenger trains as I have a need 
to conserve time in getting from one 
point to another, but occasionally I get 
on freight equipment as well. 
In addition to your bachelor of science 
and your mechanical engineering pro- 
fessional degree from Purdue you have a 
Doctor of Laws degree from Queen's 
University, a Doctor of Engineering 
degree from Purdue, a Doctor of Science 
degree from Laval, Quebec, and a Doctor 
of Science degree from Clarkson College 
of Technology, Potsdam, New York? 
I am afraid I cannot take too much 
credit for those things; they are wet 
academic, 

BY MR, LEWIS: 


No post-graduate work involved? 


No, 
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BY MR, SINCLAIR: 
You are also an honorary member of the 
American Society of Mechanical Engineers? 
Correct. 
And a member of the Engineering Institute 
of Canada? 
ves. 
And like one of the other witnesses, in 
case things get too bad you are also a 
member of the Professional Engineers of 
Quebec? 
In good standing. 
Mr. Crump, in your work for the Canadian 
Pacific you have done a number of special 
studies, have you not? 
Yes, from time to time I have. 
Such as special studies on the gas- 
electric car operation based on the gas- 
electrics that were operating at that time 
under your jurisdiction for maintenance? 
Yes. I think that was probably about 
1937, as I recall. That was an economic 
study of the operation of gas-electric 
cars, largely on the Regina Division, but 
included some wider territory, to 
ascertain the economics of gas-electric 
operation vis-a-vis steam, 
In 1940 to 1941 you made some special 
studies in the use of coal on the 


Canadian Pacific, on the south main line, 
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that is the line running from Vancouver 
to Medicine Hat by way of Ruby Creek and 
Penticton? 

Those were special coal studies made in 
connection wien the Kettle Valley and 
Kootenay Divisions and part of the 
Lethbridge Division. 

In 1943 you made a special study of 
Signals in the United States, and in 
doing that you rode a substantial number 
of miles on locomotives on American 
railways? 

Yes. That was early in the war and we 
were faced with wartime traffic and we 
were contemplating the installation of 
Signals in some very heavy traffic 
sections, There was some divergence of 
opinion as to the type of signals that 
Should be applied and the Vice-President-- 
at that time I was his assistant -~-- sug- 
gested that I make a trip to the United 
States and study the signal installations 
there, 

I did that, I studied or at least 
inspected every representative type of 
Signal in use in the United States at 
that time in territories from New York 
to Raleigh, North Carolina, and as far 
west as Clinton, Iowa. 


In 1950 when the demonstrator diesel 
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units were brought to the company and 
moved west you accompanied them to 
observe their operation and feasibility 
in the mountain territory? 

Well, having recommended that operation 
I was very much interested in it, When 
the General Motors Corporation sent the 
test units over I met the units at 
Windsor, Ontario, and as I recall I rode 
through to Toronto with them, Then I 
made a trip with General Motors officers 
from Detroit with those units between 
Calgary and Revelstoke, 

The reason that trip stands out 
particularly in my mind I think is that 
we ran into temperatures of 50 below zero 
with never anything warmer than 20 below 
Zero, 

Any such temperatures as that in Alberta, 
Mr. Crump, or was that all in British 
Columbia? 

It so happened that the lowest temperature 
was in Alberta, 

Now, Mr. Crump, when you were at Purdue I 
understand you collaborated in a thesis 
with another student there dealing with 
the use of pulverized coal in steam loco- 
motive operation and diesel locomotives 
as it had been developed up to that time 


in European practice? 
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Yes. That was a rather interesting 
study because it took place in 1927 and 
1928, At that time the development of 
the diesel locomotive was decidedly in 
its infancy. While I was not writing 
the thesis, this young fellow from 
Istanbul, Turkey, a Turk by the way, a 
graduate student, was doing some work on 
locomotive development in Germany, par- 
ticularly in Germany and Russia, where 


so much development work had been done 


‘up to that date. Since the work was 


new and as most of the articles dealing 
with the development at that time were 
in German technical periodicals, I 


worked with him. 
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While I was studying German at that time, 

I could not read it fluently, so he sup- 
plied the translation and I supplied perhaps 
some of the practical aspects of railroading 
in the collaboration on that paper, which is 
30 years ago now. 

Q Then for your professional degree from Purdue 
which you received in 1936 you mentioned that 
you had to do a thesis and pass an oral and 
your thesis was on internal combustion engines 
in the railway field? 

A Yes, the particular title of that thesis, 
"Internal Combustion Engines in the Railway 
Field", was chosen because on some railways 
considerable work had been done in gas- 
electric operation even in high speed 
service, and they were just beginning to 
change over to diesel so that I had to 
cover to some extent gas engines as prime 
movers as well as diesel engines, but the 
majority of the thesis was devoted to the 
development of the diesel engine in the rail- 
way field. 

Q And its application in operation? 

That is right. 

Q Now, Mr. Crump, as part of your work in the 
railway field you have been in Britain and 
France, have you not, and observed railway 
conditions and had discussions there also? 


A Well, some of the riding I have done since 
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I became president was in Britain and France. 
I don't think I have ridden any locomotives 
in the United States since May, 1955, as I 
recall, but I have ridden a steam locomotive 
in Britain, I think probably a distance of 
60, 75 miles, between London and York. Some 
distance out of London I went up through the 
passageway in the tender to the locomotive 
foot plate, as they call it in England, and 
rode over as far as York. 

In France I made a trip with French 
state railway officers from Paris to Dijon 
on the Mistral and turned around there and 
came back on one of their fast trains from 
Lyon, and I rode the locomotive from Dijon, 
Pecheng, sO barocne., l/ think ely was. At 
any rate, it would be about the equivalent 
of one of our Canadian Pacific subdivisions. 
That was an electric locomotive. 

Have you discussed railway matters with the 
heads of the French railways and the British 
railways? 

Yes. I had the opportunity and privilege 

of discussing railway matters in London 

with Sir Bryan Robertson, chairman of the 
British Transport Commission and, incid- 
entally, I spent some time with the plan- 
ning committee. Britain has a railway 

plan that is of some magnitude. 


I also had the opportunity of 
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discussing railway matters with Monsieur 
Armand who corresponds to -- it is not quite 
the title -- chairman and chief executive 
officer of the French state railways. As a 
matter of fact, since I speak very little 
French and Monsieur Armand spoke very little 
English I suggested that we should have an 
interpreter and he said, "When we speak of 
railway matters we do not need an inter- 
preter." 

This Commission, Mr. Crump, might disagree 
with that statement. Now, in the diesel- 
ization of the Canadian Pacific were you 
responsible for the recommendations at any 
period in this evolution of transition from 
steam to diesel on the Canadian Pacific in: 
regard to making recommendations to Canadian 
Pacific management? 

Well, in the beginning, the first diesel 

we had I had no active part in its acquis- 
ition but in 1943 -- I had gone to Montreal 
in 1942 and we acquired our first five 
diesel yard switchers in 1943. I par- 
ticipated in the discussions at that 

time, recommended them most strongly, and I 
had aiid back to Montreal as vice- 

president in 1948 and our first road 
locomotives, diesel road locomotives, were 
received in 1949 and I did have the direct 


responsibility in that case of recommending 
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the road operation. 

Is it not a fact also, Mr. Crump, that 

you announced the decision in that year 

of the fact that it seemed to you and it 

was your view and what you would recommend 
that the company would not buy any further 
steam motive power? Ts that uwlent? 

Yes. That was in the spring of 1949 when we 
received our last Santa Fe type locomotives. 
That is the T-l1, the 5900 class. We receiv- 
ed five locomotives that spring and I made 
an announcement at that time on accepting 
delivery that these were probably the 

last locomotives the C.F.R. would ever 
build. Up to date that has been correct. 

It might be interesting to the Commiss- 
ton to know that I received a note yesterday 
enclosing a clipping which indicated that 
Sir Bryan Robertson had just made a similar 
announcement in Britain last week, that 
they have 151 steam engines on order for 
this year and he does not expect any 
further steam locomotives will be built 
for the British state railways, that they 
will go to what they call, in the broad 
sense of the term, fireless locomotives, 
electric and diesel. 

Mr. Crump, there has been dieselization in 
the United States for some time. The diesel- 


ization program of the Canadian Pacific has 
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not proceeded as rapidly as it has on some 
of these other roads concerning which the 
Commission has heard testimony. For 
instance, as you said, you got your first 
yard diesels in 1943 and did not move into 
road diesels until 1949. Are there any 

facts in regard to this move in which the 
Commission would be interested and the 
degree of development that you have at 

present in road operation? 
Well, we did enter the diesel field somewhat 
later than the American railways. There was 
some doubt in the ranks of our senior officers 
as to whether the diesel program was the econ- 
omic thing to do at that time, but having 
entered that, having once decided to commence 
dieselization our dieselization has proceeded 
at a reasonably rapid rate. 

It is perhaps interesting to note that 

we are now doing about 60 per cent of our 
work in freight service with diesels, about 
76 per cent, about there, in passenger service, 

and about 66 per cent or 67 per cent in yard 
service. 
Has there been any change since you first 
introduced diesels in road service as to the 
method of application? When you first started 
to dieselize on the road was there any partic- 
ular way you were going forward with diesel- 


ization? 


= 


a me 
een basi 
AJ 


oe 


- 3 sbaq or 36 : ¥ 
iy Rr aah ites , Aan ht bal a Cet ce ney a i 1m nirak : “i cok 
foie sare ee | absot | tanttoy i POner yee’ ae 

| “ae Caen aby on re at ale 
“OU to een paged eat arial 7 


233 SR ee e235 hee eS | poet a7 
ee ea wy 4 ee Um, (phe Oe P Bi \votasttant - +: ba 


“CSL aitctae “D6 tae Sea wt einneib. page oh, haan toa ae 


Cid aide ib: Bot 
stdw at syom gine of byaped atvagoat: | sale 
i “.. " og Bayt Dante oaget so Bie yoda atiamoe 


“i aE BE ae eS taaygoTaveh. To portgad ™_ 


te hy ‘ 5 Ry io) y a Poy ie ne Th od 7 1s 
| - "ated predenbeoe af Gases Me 
‘ . t { . | 
A eel ychast a Be ed ey a a ee ee ee ee Le 4) 
. dsivaesu blots. Loa67h wth tages Bib aw dey i 
ae a a aE 


oe PERO ne 5 Wa ee a ee er =e ae m 4 - 
SW SepsU STA ee eke om A Ad craetdy Los al ae 


oyyannr, © 4% "| cry hey rd te) sal apes ty fk om 7 ag 
PDS SLO ORR, TEC Ty” EUS) ata OE) t anh . eMmoe 
etc 


298 Ot ew mete Tepeda cere. ‘Ya wy Dariwr od: as See : 


ie 
cod 


= 


os te dalton es Pre See a yn LAR REV L ita oh = ' iF - 
j ty aE *f x 4 Biein wt) 3 ¥ a | ar egat VF ad} ‘ ¥ ae: BD HESS va 
: Maing i ’ 


bahtepowd Che he tt eat Lage ih wie, metre eee te 
’y ara é 
i i wh 4'5 


‘3 , ak . Y = 4 We tee ; al Ue ont ae | OE ef oe ty . 4 
| fon . ‘OPO DIGS At age sess +8 


~ 
- 
a 
¥ 
=e 
=~ 
as 
~ 
3 
ie 
+ 
’ 
“) 
= J 


stot oaceplaace Bheg@ Ts 


G0 ON THAD Sages Prete: gi Lab. won OTs aw 
od » ol aa i t a ch etvuh Su) a 
THOTR OL GALO ae ty’ oo Ly mete ieee the BION 
\ gS0LVSE Maan Samed ny 4 eee ae pds 5 obi Gig: seq’ 3 


i . i Depa eet: HOo eee TS bas 4 TNE, "Ee, Hi Supe. tin 


Bale Mee en haem Dns) Hey Siac: i Ga get ee 
oor ae Teal way hot teuap nade “mite food eaald, aa ? 
ORIN BiG Ge ai etal rng Bee: ‘bee alba adn’ paeuborias ae 


f ; va : es NW adit : (Pe 
Le 0 ER BN 58 elie OY neath Tmo toe Algae,  erhee ioe 


ah Wie praia wey: 


| pn Big ¥ Bhs bu 2. ade a8m, neon ao 


bas 


= HeuY N. R. Crump 


Yes, we had given this plan a great deal of 
consideration. We had at that time a chief 

of motive power who was a well known Canad- 
ian engineer, and I think perhaps he and I 
developed the initial plan together, that 

we would dieselize by territories rather 

than by runs, and that is the plan that was 
followed for quite a number of years. 

This Commission has been told by other wit- 
nesses that the plan is to completely 
dieselize the Canadian Pacific by 1961. Is 
Gav correce: 

If we have the resources, that is our plan- 
ning. 

Mr. Crump, what are the crew assignments 

today on locomotives, whether steam or diesel, 
in road service? 

Well, in road service on passenger engines 
there is an engineman and a fireman. In 
freight service, again whether steam or diesel, 
there is an engineman, a fireman and a head 
end trainman, and in yard service, again 
whether steam or diesel of over 90,000 pounds, 
there is an engineman and a fireman. 

Has there been any change in that pattern over 
the years? 

Well, that has been the practice since the 
inception of the railway. Mr. Emerson in his 
evidence that I have listened to pointed out 


that there might be some variations as to where 
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the head end trainman rode because in the very 
early days he principally rode on the top of 
the box cars, but generally from the inception 
of our railway that has been the crew pattern. 
At the time that coal burners were introduced 
and wood burners were retired the position of 
wood passer which prevailed on many wood burn- 
ers was dispensed with. 

No other change took place for a great 
many years until the self-propelled motor car 
or rail car was introduced, and at that time 
the practice was commenced of having an 
engineman only in the cab of the rail 
car. 

When the diesel first came on the Canadian 
Pacific was there any change then in the 
practice as to crew assignment? 

Yes, in 1937 we acquired our first diesel 
yard switcher and while that particular unit 
gave considerable mechanical trouble it did 
function quite successfully from the first 
with only an engineman in charge. 

In dealing with your studies of gas-electric 
self-propelled motor cars and also dealing 
with your studies of diesels in your profess- 
ional degree work and earlier at Purdue, did 
you consider crew assignments in dealing with 
those matters? 

Yes, in studying the economics of diesel 


operation, as I had to do in that 1935-36 
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thesis, one obviously of the elements of 

expense was crew expense, and I noted in 

that thesis some 21 years ago that with the 

development of the diesel locomotive, the 

diesel electric locomotive particularly, 

there would appear to be no need of the ser- 

vices of a fireman. However, I went on to 

add that, being aware of the difficulties that 

had transpired in the United States about the 

same time, the firemen's union would no doubt 

protest pa elimination of duties and that 
e 


no doubt in/future labour contracts would be 


a paramount issue in this problem. 
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Well now, when you got the diesels in 1943 

on the Canadian Pacific -- those were the 
modern diesels, the five you say you were 

very much in favour of securing as assistant 
to the vice-president -- what crew assignment 
did you have on those? 

It was the intention to operate them with only 
the engineman in the cab of the yard switchers 
and we had had intermittent nesotiations with 
the firemen’s organization from 1937 on, 

and again in 1938 and in the early 1940's. 

At that time we actually only had one diesel 
switcher in yard service and it was operating 
without a fireman. 

In 1943, when we received the first of 
the modern diesels, an order of five, we 
again entered into a series of negotiations 
with the firemen, we maintaining that the 
services of the firemen were not required 
and of course the union maintaining that 
they were. 

The situation as I recall it finally 
ended in 1943 -~ I might say that the 
Canadian National was also involved in 
these negotiations in 1943. However, 
we advised the Brotherhood that so far as -- 
I think it was four or five Ze .of the 
assignments in Montreal, and I might add 


that all of these assignments were in Montreal, 
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-- we advised the Brotherhood to the effect 
that we would man them with a fireman and 
that there was one shift working in Montreal 
on which we definitely felt a fireman was not 
required and we did not propose to put one on. 
That dealt with the existinse six locomotives 
in 1943 and as far as my records indicate 
that one yard shift in Montreal terminals 
operated for a number of years with only the 
engineman in the cab. 
Q Now, what was the next step in the matter of 
crew assignments? 
THE CHAIRMAN: I think this is the point 


where we will adjourn. 


-- The Commission adjourned at 4.05 p.m. until 


LO,00 asm. friday, May 10,,1957. 
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Neen. CHOUME, recalled. 


EXAMINED BY MR, SINCLAIR: 
Just at adjournment last evening, 
Mr. Crump, we were dealing with the 
Situation on the Canadian Pacific in 
regard to crew assignments when the 
company acquired in 1943 its first 
modern diesels, which were five yard 
Switchers, You had mentioned that you 
had had certain negotiations with the 
union, I think jointly with Canadian 
National, but before I move on to the 
next step would you please tell the Com- 
mission what occurred at that time? 
Yes. Concurrently with the acquisition 
by the Canadian Pacific in 1943 of its 
new diesel units, the union applied 
pressure to have firemen assigned to all 
units’, Late in 1943, jointly with the 
Canadian National, the Canadian Pacific 
arrived at an understanding with the union 
and firemen have been applied to all 
diesel motive power units since that date, 
with one exception, 
What was the reason, Mr. Crump, that you 
reached that understanding as to crew 
assignment? , 
Well, as I recall ~- I was not part of the 


negotiations, personally, but I was con- 


nected with them -- it was after extensive 
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negotiations with the union who insisted 
that we apply firemen to these diesel 
locomotives, 
Were there any particular situations 
existing at that time in 1943 that 
affected your judgment or consideration? 
No, not that I know of. As far as I can 
recall it was purely a matter of union 
pressure, 

BY THE CHAIRMAN: 
I suppose until the diesel came along -- 
I do not know that this really is impor- 
tant -~ I suppose that up to that time 
there was no obligation on the part of 
the company to employ firemen in steam, 
it was just something that was necessary, 
and it was let go at that by both parties? 
That is correct, Mr. Chairman. While that 
problem did not really arise with our 
company until 1943 it had been the subject 
of a good deal of negotiation in the 
United States prior to that time and -- 
You mean with respect to diesels? 
With respect to diesels. 
I am referring to the steam days. 
Oh, no, there was no question there at 
Custis 
There was no obligation or no term in 
the agreement that you must employ a 


fireman because it was something that 
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took care of itself? 
That is right, 

BY MR, SINCLAIR: 
What was the next step in the matter of 
crew assignments on diesels in relation 
to firemen after the 1943 understanding, 
Mr’. Crunp? 
In 1947 the firemen's union requested 
that the assignment of firemen to diesel 
locomotives be made a part of their col- 
lective agreement, Up to that time it 
had not been, We had extensive negotia- 
tions and late in 1948 an agreement was 
reached with the firemen's union and the 
diesel rule, essentially as we nave it to- 
day in our collective agreement, was agreed 
upon and became effective the first of 1949, 
When the Canadian Pacific Company acceded 
to this request of the firemen's union in 
regard to the incorporation in the col- 
lective agreement of the diesel rule, what 
were the factors that conditioned the 
company's situation, Mr, Crump, in that 
matter? 
Well, we were aware that negotiations had 
taken place in the United States and the 
action that the firemen's union had taken 
in the United States up to that time, and 
in view of the attitude of the firemen's 


union on the Canadian Pacific we knew they 
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were prepared to force the issue and we 
acceded to their request in the process 
of the negotiations, 

Of course I think it must perhaps 
be remembered that at that time we had 
only about 70 yard switchers and had no 
units in road service, 

I think the evidence has been and I 
think you have stated it that in sub- 
sequent years, commencing in 1949, road 
diesels did come to the Canadian Pacific? 
Yes. It was subsequent to that date 
that we commenced the dieselization of 
our road operations. As a matter of 
fact it was really subsequent to that 
date that we proved to our satisfaction 
that road diesels could be operated 
satisfactorily under our Canadian 
operating eonditions, 

Mr, Emerson I think yesterday described 
this matter of crew assignment on diesel 
locomotives, and I think the phrase he 
used was that it was not an operational 
problem but rather a matter of labour 
agreement, a problem in connection with 
labour agreement. Would you or would 
you not eres that that was so, or what 
comment have you to make on that approach 
to the situation? 


Well, it has become increasingly obvious 
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to me over the years that the assignment 
of firemen to diesels in road freight and 
yard seep was the result of labour 
practices rather than from any operational 
problem on the road. 

The next step after 1947, and finally in 
1945 when you have said the agreement was 
made to include the diesel rule to be 
effective from January 1, 1949; what was 
the next step? When did the matter next 
come up, the matter of assignment of 

crew on diesel locomotives? 

It next arose actively in 1954 in con- 
nection with the negotiation of the 1954 
agreement, At that time the Canadian 
Pacific advanced the proposal to the 
firements union that firemen should be 
withdrawn from road freight and yard 
service on diesel locomotives, 

What happened? 

Well, again as a result of union pressure, 
in the negotiations the company withdrew 
that proposal. Frankly the company was 
not prepared to press the matter to final 
determination at that time. 

Then the next step was when in this matter? 
The next subsequent step was in 1956. In 
the negotiations for the 1956 agreement 


the company proposed again, as they had in 


1954, that firemen be withdrawn from road 
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freight and yard diesels. Again the 
union protested this and ensuing events 
I think are well known to everyone, 
resulting in the strike in January of 
1957 and the appointment of the Commission. 
Now, Mr, Crump, you have had substantial 
experience in motive power and have had 
on a first-line basis the responsibility 
of maintaining it and supervising its 
maintenance at various levels until you 
reached the executive position you now 
hold, In the light of that I wish you 
would give the Commission your opinion as 
to what effect age would have on the 
operating reliability of diesel motive 
power? 

In my opinion, providing the protective 
maintenance is carried out such as we 
have set up of trip and mileage inspec- 
tions; if that is carried out I do not 
see that the age of the unit has any- 
thing to do with the reliability of its 
operation. 

Would you tell the Commission what is 
the oldest steam engine the Canadian 
Pacific has in operation at the present 
time, and when was it first acquired? 
Well, I have not checked that exactly, 
but I do know that et: have three engines 


in our inventory, the A-1l class, which 


t t 
= oe! 
~ pe 
} 

a 


ae aS ee 
Sine Fr iff 


a SEs 
+29, { eng ' 


"ei 


7 Se: 
¢ Piss 


# ie at 


rie 


Rae fire wavs ee ; 


rae i ype eels am eu) : Ba 
Gesoeey fl online aaa” rt grketuwes 
10 Mega Mies pe ‘teen 2 ee . 
mon i 90) dreqinbouds erty hag. Fees f 
$2 - - 
(eg. VET VOU GRAD 2a) . wow rd 
Ab “ouog svitem Ak esas hasgaxs | ui 
Nay ale ts wid ebisd SrblPedacht. 8 no 
d aaviaene bie at ence A bso nia I " 
ibs SYO1 SUVOINSV: Se Borie nat cit Y S5itt ; 
iO°y eitluog avituoecs add Bedas ot 
f ( : 
wi Ts to Ucmiee oie Fan saLost | 
{6 i vi ero A. HS Or ke ie f ae ; ‘ x Me ; 
i? We awed Ber w ope Usette:¢ cite oe | 4 
OM LIBoL’ Te Ys titldsilet- arti erage iE 
5 , ) 
| IED aac” Oeaeruiays a 
ws 1G adt RaLbevond Winiotde ye oot . A a 
26 doeet Fu be fwens th Oomeded tsi | i 
tt Sot km Os Lie 20! quagee av ad 
i gue bokatae ah Seng i. rerio det € 
a. BR sai pe A 
, BBY FZ Hai ‘eHi 8 oy “ys ae SH. aK S88 
f : ° | 
WAL TBS Cnt ard dhe ob il ney Me 
aa ais ; NE wee Saar ae oe , | 
Lm Fai "ath, u 7 AON . ae 
S ? eyes tgs ate eeoh es aad « : 
Se ie ‘Y ce oes Pea 12, 


ie 2 
4 © ie 35 paises 


ae 


Hoag, 


BO it Be ths 4 sais eco Bai 0 ces 


3 ori Posy iw 


Baa ial batey, beg suiserr, ‘ a 


HSL fecal i Di Aas athe baduogon rs a me by 


Two AD 


Liste rn mets T 


a4 = 


tent t Pa eel i 
$24} * beit Hatt Fo tay 
seas 7 


Peer. 


i, 
' 


= eee = N.R. Crump 
were built I think about 10383 and 1387, 
about seventy years ago, 

BY THE CHAIRMAN: 
Have they gone through the same process 
we have heard about here in connection 
with diesels, that is that parts have 
been replaced by new parts? 
Yes, Mr. Chairman, There were special 
reasons of course why those three engines 
were retained in the inventory, out I 
would judge that there is perhaps nothing 
but the number of the engine left of the 
original engine, that in the course of 
time the boiler would be renewed, at 
another time perhaps the cylinders were 
renewed, the frame was renewed, and 
perhaps the number is the only part of 
the original engine left. 
Apparently you cannot do that with a 
motor car? 
No, that is an entirely different 
matter, I am sorry to say. We could do 
that with a motor car if we wanted to 
pay a high enough price in the first 
instance; it could be done the same as 
it is done with diesels, but our 
practice has not developed along that 
Avie 
BY HON, MR, McLAURIN: 

They are doing it with aeroplanes? 


Oh,..yes. 
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I think the DC-3 is a remarkable example. 
It has helped to build up the air trans- 
port business and now private concerns 
are offering premium prices for DC-3's 
which are 23 years of age, 
We are still operating 13 DC-3's, I 
might say. 
Ineo is) Canadian Pacilic Air bines? 
Voaueise eLenGs alt cue OG Ely. 
I had forgotten you are an air expert as 
well, 

BY MR, SINCLAIR: 
Mr, Crump, the Commission has been told 
that passenger traffic is a problem with 
Toe, Canadian Pacific, The Commission 
has been told that steps have been taken 
to meet it with the introduction of self- 
propelled cars and matters of that kind. 
I wonder if you would give the Commission 
your considered judgment as to whether 
the Canadian Pacific is going to evolve 
its passenger business so that there 
will be no locomotive hauled passenger 


trains? 
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No, that is not contemplated in our planning. 
We lose a great deal of money each year on our 
passenger operations and it was in an endeavour 
to try and offset some of this loss that we 
have replaced steam trains with R.D.C. cars, 
being more economic in operation. Another 
very potent factor in R.D.C. operation is that 
we have been able to bring back to the rail- 
way some of the traffic we had lost to the 
highway. The clean, fast, comfortable service, 
air conditioned, that is supplied by the 

R.D.C. car seems to have a particular appeal 
GO sne public, particularly with the: very 
crowded conditions of the highways today, 

and we have proven that in several 

locations. 

The best example, I think, is between 
NOrontosanG, Devroae, but in the planning tor 
the futuse it is just not possible to envis- 
age an all R.D.C. passenger operation. The 
requirements of the public in this country, 
due to the very make-up of the country, are 
such that we will have to continue passenger 
trains,as we understand them now, drawn by 
diesel motive power units. 

I think you have got to realize that we 
have a very special transportation problem 
in this country because we have a. narrow 
band of settlement, with our 163 million 


people, only about 200 miles wide and 
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4,000 miles long, and it is this geographic 
condition that has such a large influence 
on so much of our thinking in transport- 
ation, and I think in the heavy traffic 
sections and in the transcontinental 
business that in the foreseeable future we 
will have passenger trains drawn by motive 
power units. AS a matter of Tact, tt’ is 
only a very short time ago that we made a 
very large investment in passenger train 
equipment that must necessarily be drawn by 
some form of motive power. 

Mr. Crump, in your various positions with 
the Canadian Facific you were directly res- 
ponsible for the manning of locomotives 

and the hiring of people to man them and, 
as you have said in your qualifications, 
you have ridden a substantial number of 
miles on locomotives. Would you tell the 
Commission whether you have considered the 
problem, if there is one, of training 
enginemen for diesel freight power when 
firemen are removed from freight road and 
yard diesels? | 

Yes, I have given that some consideration, 
as naturally I would have to when the com- 
pany advanced a proposal of this kind. I 
have had some 3/ years of experience now 

in being trained or in training men and with 


the pool we will have in passenger service 
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and the new techniaues that are available 
to us inthe training. of men. I can see no 
great problem in training sufficient men to 
handle our road and switching power, and I 
say this in the light of the experience I 
have had on locomotives and on the road. 
Yesterday Mr. Crump, we heard an explan- 
ation to the Commission by someone who, to 
say the least, was unqualified, not having 
passed any examinations in the matter, with 
regard to retainers and brakes and things 
of that kind. so that the record will not 
be too confused, if the Commission wishes 
and seeing that we have you here, Mr. Crump 
in simple lawyers' language could you 
explain brakes? 

MR. LEWIS: I have never heard a more 
self-evident contradiction than "simple lawyers' 
lang age". 

THE WITNESS: I would be glad to try 
and do so. You have to bear in mind that I 
am casting my mind back quite a number of years 
because I have not had muchto do with air 
brakes for a long while. But I have had ex- 
perience with them in past years in the 
mountains and, moreover. my. father was a 
brakeman and conductor in the mountains in 
the days of hand brakes and I have pumped him 
at great length as to how the operation was 


done because it is part of our history that is 
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rapidly disappearing. 

However, I do not think we need to 
get into the age of hand brakes except that 
our present practice in the mountains is a 
logical development from that period. 

May I say first that in making an 
ordinary brake application on. we will say 
a freight train, whether it be on the prairie. 
in the east or in the mountains, it is done 
in a manner somewhat just the reverse of a 
motor car. In a motor car when you make a 
brake application you do so by applying 
pressure of the pedal through now a power 
operated mechanism to the brake discs. 

The only way that can be handled in 
SasLrelpntvetrarn, Wilenes Ss composed, of a loco- 
motive and many cars: is to supply air to 
each of the individual ears which Js -eoine 
to be used to apply the brakes and that air is 
Supplied to the train from the locomotive by 
means of what is called the brake pipe or 
train line, generally at 7O pounds pressure. 

When an application is made by the 
engineer, either an ordinary service appli- 
cation or emerg ncy, he simply makes a reduc- 
tion of that brake pipe pressure. The 70 
pounds may be reduced to 60 pomids ehamenla 
extreme cases, perhaps’ to 50 pounds, and you 
perhaps heard the expression used here of a 


brake pipe reduction of 10 pounds or 20 
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pounds. 

As soon as there is a reduction in 
the brake pipe pressure, through a rather 
complicated valve known as the triple valve 
air is allowed to pass from a reservoir on 
each car into the brake cylinder in pre- 
determined auantities, and it is this air 
passing from the storage reservoir on the car 
into the brake cylinder that applies the 
brakes. 

BY THE CHAIRMAN: 

Q That applies pressure to the brakes? 


Yes, that supplies the actual air pressure 


in the brake cylinder. Then through a system 
of levers the actual pressure is applied to the 
rim of the wheel from the brake shoe. 

A question that naturally arises, I 
aMuae is why do we work in reverse so that 
a reduction of the brake pipe pressure is 
utilized to apply the brakes. That ois in 
the event of anything happening to an air 
hose or, as I think Mr. Hooley described 
yesterday, one of the causes in his mind of 
a break in two, and there is a sudden reduc- 
tion of pressure throughout the brake pipe 
on the train and all brakes go into emer- 
gency. 

Essentially that is the principle of 
operation, but in mountain service when you 


are going down a long and steep gradient you 
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may have to make several brake applications 

to retain the pean speed to the proper 

level. In releasing the brakes it is done 

by what is known as recharging the train line. 
As soon as the engineer places his brake valve 
in a running position or some position compar- 
able to that, the brake pipe pressure is re- 
built up to 7O pounds and as the pressure 
rebuilds, through the’ action of this triple 
valve the brakes are released. It would mean 
that going down say Field hill, which is 15 

or 14 miles long and before the days of 
dynamic braking, they would have to make 
several heavy brake applications. 

Ona gradient of that kind he did not 
have time to recharge his train line between 
brake applications without the train picking 
up too much speed because the bratces came off 
as soon as he started to recharge his train 
line. So in the early days that speed was 
retained by means of hand brakes. But the 
retainer valve, as has been mentioned in 
these proceedings, was merely a valve 
placed in the air brake system that would 
prevent a complete release of the train 
brakes while the train line was being re- 
charged. By placing the valve in one of 
ts various positions the brake cylinder 
pressure, the pressure on the brakes, did 


not fall below 10 or 20 pounds in the brake 
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cylinder. 
That is something that has to be done on each 
car? 
On each car. This retaining valve is at the 
end of each car. | 

BY HON. MR. McLAURIN: 
Near the top? 
Yes, and the sole object of .t was to keep 
the brakes on the train while the train line 
was being recharged so that another heavy 
application could be made. As simply as I 
Can ween ste toate ee Loe, St uetion. 

BY MR. SINCLAIR: 
In dealing with a train on which retainers 
are being used, Mr. Crump, does it require 
any special action by the engineman at all 
CHOC hie NOt: 
No, that is the action by the train crew. 
They set up and release retainers. 
You mean the brakeman and conductor? 
That is right, the conductor and the two 
trainmen. 

BY THE CHAIRMAN: 
The setting and releasing of the valve on 
each car has to be. done when the train is 
stopped, I suppose? 
Well, it can be done while the train is in 
movement. As a matter of fact, releasing 
is sometimes done when the train is in move- 


ment by passing over, the tops of the cars 
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and simply moving the handle upward. 

BY HON. MR. McLAURIN: 
You have a freight train going from Lake 
Louise down the hill to Field at the great 
divide. It is all downhill? 
Yes. The retainers are set at Stephen, as I 
Teckil, aL the top of the hilt. 
Would you run@a /O or 100 car freight train down 
there on the way to the coast? 
Yes, we have done that. I don't know what they 
are handling there now at the moment. We have 
handled as much as 4,000 tons down the hill 
there. 
The train crew have to set all these retainers 
before you start down the hill? 
AUerelqry alc! Seseengynr 
Then do they have to release them when they 
get to the bottom? 
At the bottom of the hill. Of course, that 
now applies -- there was some discussion yes- 
terday about only where it is in excess of 
"A" rating with dynamic brakes because dynamic 
braking on the engine has obviated the use of 
retainers to a considerable degree. Dynamic 
braking to my mind has been one of the spec- 


tacular developments in diesel operation. 
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BY THE CHAIRMAN: 
That is done entirely by the engineman? 
Yes, by use of the :.dvnamic brake. it te 
somewhat like the practice that has prevailed 
on electric locomotives for many years where 
going down hill the traction motors beeome 
senerators, since it is the wheels that are 
turning the armatures and the tractien motors 
and by properly setting the circuits that 
electricity that is zenerated by the energy 
of the train goings down hill in electric 
operations can be fed back into the trolley 
line overhead and used by a train coming up 
the hill on the other side, let us say. 
Or, in the case of our diesel locomotives 
it is taken to the roof of the cab and the 
heat that is developed by that energy is 
dispelled into the air from grids. We have 
no other use for it and cannot utilize it in 
any way and have to get rid of it so it is 
dispelled to the atmosphere in the form of 
heat. The dynamic braking has meant a 
creat deal. 

I can recall when I was at Field in 
1920 seeing passenger trains come down the 
hid, for instance. You will pardon me 
if I refer to the hill so frequently but 
that happens to be a matter of some 
historical significance in the Canadian 


Pacific. I have seen passenger trains 
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come down the hill and they have had the retainers 
down. We were ee ie passenger wheels at 
that time and by the time the train got down to 
Field with a heavy application there was just 
a curl of blue smoke comings off every wheel and 
in some instances the tires or wheels because 
of being hot, the train would have to stand 
there until the tires cooled. Well, with 
dynamic braking -- I have personally felt 
the wheels on both diesels and passenger trains 
and found them to be cool and I think that 
has been one of the unpublished but very 
spectacular parts of diesel development that 
has aided our operation. 

BY HON. MR.McLAURINs 
Is the dynamic brake a part of the air brake 
system? 
No, it is not a part of the airbrake system, 
it operates entirely separately from the 
air brake system but an air brake application 
can be made while the dynamic brake is on 
and in fact under some circumstances perheps 
it is a combination of dynamic braking and 
air braking. They are quite separate. 
Is the dynamic brake just pat of the diesel 
equipment itself? 
LOA atLeat sus iial 1, 
Well, I think we have been told that. 
Yes,, that, ia right, sir. 


Do they put retainers now on let us’ say the 
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Canadian, going downhill? 
No, I do not think they do. With the diesel 
units that we have on the head end of that 
train, the combination of dynamic and air 
brake is quite sufficient. As a matter 
of fact it might be interesting to point out 
that in the early days at Field hill before 
they had retainers on passenger cars they 
developed the practice of just screwing a 
brass plug into the exhaust of the triple 
plug so that the pressure could not exhaust 
and so held on, but that is a great many years 
AZO. 

BY MR. SINCLAIR? 
Mr. Crump, in the light of your experience 
and in view of your responsibilites, in your 
opinion are firemen required on yard and 
road freight diesels? 
Well, it is firmly my opinion, in the light 
of my experience, that the firemen on yard 
and road freight diesels can contribute 
nothing to the safe operation or to the 
efficiency of the operation. 
What effect, in your opinion, based on your 
experience, would the removal of firemen 
have on the balance of the engine and train 
crew in freight and yard service? 
Well, the removal of the firemen from freight 
and yard diesels, I think, might well result in 


the remainder of the crew becoming m¢ére alert 


| ae aa é bare Pitan gatos, ee | eae 


“tab yer Cope se “te Tice she pee 


a aaa ran bys = , ia 
a : peas tact s i. q rh ¥ 
Br F Dee bee) iseayt beer ever ow 2880 eoTag 4 i 
ee eee : Ra : Y 
See ras rs in ; : ‘ eae ; ; \ 
Lis OMS. SIS rTh tee nots 


4a ; 


a 5 iy ite +3 
. Saat ripe ~ ’ 
no tee » . 7 aK oy 5 _ 
“FT R e& a AGt Etetot 
ee 
2 , | 
pane ai 1 ated a | 
r = = Pm by i‘ oe n e, ~ _ 
MIS WLS OS Sete readers os ; 
+ 
wet) 2 = = . 
Pe are se soa x : 
cg es a u 
¥ ee os Sa cal ee: . ie 
OLS! COA hier Ape gh 
ee 
; 3 2 e too Che hy . at 7 
{3 | Pa Be TQVaSSs ss ue SDM) Saar Pile rs 354 Yard : 
a ‘ > p : | 
® Suiweyoa’ fag (i. SO SO 
aay ie : 
; : fF ei eis ia t ve 
\ t H at 1, ag ~~ Ly me 
eat ee beach } 
ey Soe Fey hoe Coe ai oe acim t,t? ce . r 
BAS if , the » > Aad eG ay . a gee Sih aN whe 
; 5 a & } ’ 
rp > Ff A » at + Ti < 2 ry g ire : i al tgs 
re = . 2 7s t gis Beas. Oa Bk 
a, i oy 4 
Le a = Sy Te i ar St 
ae ae? Ps ea Gy FTE be : 
SARA heer A 
ay a se Seas & 
< 7 ~ ~ | . 
‘ Pe Ad ates ipl :, 4 ‘ f E: nw é woe tA 
Peat: KS i hk BT AE al “1 
= ri “ + 
f fod bat Gat ak 
Ty Sd eek oe a AY ee Oe eee ee a NT gil 
, at" ,% coe A he Cs ed oe ed OS ork ee LV it i vite 
rae 
Seacines Pens 6 a Seg : 
Oe xd as ae + fd 4 oo 4 ‘ i 
Sag a 7% os " ’ “ “s - * ; 
if OTe 10 bet lupee aged ss eae nota ror i 
lila 2 ‘i 
wn 2 i 
: , 
. : c= 2 
ois ae he 1m = ( 
eS eee gd iat 2 * : 
} & > , I ¥ id Dy Lits ry A ao 
a] 
Caer * p 
¢ + . eee a 
. Px ad. Sen ve: 
TRY WW tearmetet 43 
a < z F 
a oa oa eee 
. y «: ates se tata 7 We « r 
7 e rire Hare ees nthe aa tee Sy’, - “i ‘ 1 bi 
Ns eI0T DAR. RO Lee Sy er Q2eey Beot bngs 
F er era) Pd ces 
ore see ma a tent arte en eS Te 2 eee ee te A 
Oo ON iO ett eto: ef Lees spel a 4 com 
= oe ‘ 


nid) ie i | iiaees él Yo hi ap He a enh. a vans ko its : ’ vA 


ie 4 4 ee vi ( : : 5 : ; 

; s nes 2 Me Py ar ong ike F . i . ; ' i 
Cat ae, ae petad nobel EGC Fehon ee case 4 part Be ed 4 
bie 2am ty og : ; ee 
Ese: ete ag eae . 
rag tigtadt? Far BVO, sushi § a Paige. ' onadnéqte Pine. 
on hae : 5 ae | mh 
Sietly os. . = oes i a : 


bas ob kay eat 0 ooustad at ‘he at 


ua ¥ 
‘Tes sievem” ‘Bashy ‘et diater? at ws 


PY 


: 


ora 
di 


tt 


us 


i nh dine at" Eten sti ‘inte, 


oe 
‘ad bi Lat eee, F ay a 


-1.870- N.R.eCrurp 


and perhaps it even might result in an improved 
safety showing. 

In arriving at your conclusions because of your 
experience in steam operations was that or 

was that not a factor to which you gave some 
weight? 

Oh yes, that is a natural result of my 
environment and thinkins through the years. 

I have a great many thousand of miles on steam 
locomotives. A great manv of those miles 
were travelled on steam locomotives in 
passenger service both hand-fired and stoker- 
equipped and from my experience, particularly 
on hand-fired locomotives, where the fireman 
Spent a great deal of his time on the deck, 

I do not think that his removal would be pre- 
judicial to safety in any way. 

And with regard to yard service, was there 

any special factor that you took into account 
in reaching your conclusion? 

Yes, I have discussed this matter with a 

sreat many of my officers and from my own 
observations which are not as a yard 

expert, but nevertheless I feel that provided 
the ground crew -- the sround yard crew -- 
position themselves correctly that they can 
transmit their signals directly to the 
engineer. 

In your opinion, Mr. Crump, has the coming 


of the diesel and its effect on the work load-- 
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if I may use that phrase -- of the firemen 
haduwany effect,on firemen? 

Oh ss tuthink.so. The automatic features of 
the. diesel locomotive have certainly,-in my 
opinion, rendered the fireman's job unnecessary 
as he has no active work to do and I am sure 
that.manv of our.firemen realize this just as 
well as I, as they are the subjects of this 
automation, and I think they themselves must: 
feel that..,. well, perhaps putting it pdainly, 
that they are not earning even a fraction of 
their pay. 

And why are they there, in view,of-that? 

There is only one reason why firemen are- = 
retained on-road.diesel and freight locomtives 
on the Canadian Pacific at the present time and 
that is: purely:as a result of wnion pressure 
and for no other factor. 

Now, Mr. Crump, I wish to turn.to another 
aspect of the matter and this has to do with 
the,situation of the company in carrying out 
its: obligations to provide efficient transportatien 
to Canada. Mrs Gossage earlier:in these 
proceedings, Mr. Crump, put a fair. amount of 
evidence before the Commission as to the-- 
situation of the company in the financial ;realm 
and I do not think it ie necessary to trouble 
you with.that because it would be merely a 
repetition, but,what was the situation in 1956 


as it has just-closed and as you have reported it? 
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Well, that is very fresh in my mind as I just 
made a report to my shareholders. The year 
1956 in Canada, of course, a year of 
unprecedented prosperity. That is amply 
demonstrated, I thi'k, bv the gross national 
product standing at$29.5 billions and at 
the same time the gross earnings of the 
Canadian Pacific were at an all-time high and 
yet despite this fact the rate of return 
on the net investment of our company was only 
ay Oer CONU e 

BY HON. MR.McLAURIN: 
Are you isolating railway operations? 
Yes, this is the railway operations. 

BY MR. SINCLAIR? 
What about 1957? 
Well, there are many forecasts about 1957. 
Our forecasters sometimes do not like to 
go beyond the third quarter but from everything 
that I can gather I should judge that 1957 
is going to be equally as good a year if not 
somewhat better than 1956 both for Canada 
and for the Canadian Paicifc. I am estimating 
in my own work that the net earnings from 
rail operations of the Canadian Pacific in 
1957 will probably be about the same as in 
1956 with the possibility of some slight 
improvement. However, I might add to that 
that the return of 3.15 per cent is an amazingly 


low per cent on a property investment the size 
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we have and as a matter of fact with the state 
of the money market today it does not berin 
to equal the rate of return on sovernment- 
guaranteed bonds. 
These results you have been speaking about 
are after capital expenditures on diesels 
of a substantial amount, are they? 
Yes, even the return of 3.15 per cent was only 
achieved after tremendous capital expenditures 
on our rail property and in the realm of 
diesels alone -- diesels and diesel facilities -- 
amounted at the end of 1956 to some $136 million. 
This financial return you have been speaking of 
on rail operations, what is the result of that, 
Mr. Crump, from the position of the Canadian 
Pacific and its work? 
I think that one result and one that greatly 
concerns me is that with a rate of return as 
low as that we have great difficulty in goings 
into the money market in competition with other 
companies that have a much higher return in order 
to raise the capital money required for 
modernization and expansion of Canadian 
Pacific services. We have an obligation -- 
and I quote -- 

"To perpetually and efficiently operate 


the railway." 
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you are quoting from -- 

From the Charter of the railway. That can 
ONly be done Lf we are able to obtain surii- 
elenc capltal funds to not only replace our 
present facilities which, I might say, we are 
replacing at a very much higher cost than the 
original, but also to modernize our equipment, 
modernize our facilities, such as modern 
freilent yards, signal installations, additional 
freight equipment, better freight equipment or 
a greater variety of freight equipment, 
additional diesel locomotives; all of these 
things could only be accomplished if we are 
able to raise surficient funds. 

I find that this is perhaps the most 
pressing problem with which the Canadian 
Pacilic 125 taced, Asa matter of Tacv, as a 
result of our planning I have estimated that 
the Canadian Pacific will have to spend over 
a considerable period of years at least 
$100 million of capital money each year if 
We @re Goins To retain our position in this 
hipniy competitive transportation field. If 
the Canadian Pacific does not stay in the 
forefront in this competitive race, then iv 
is bound to have a serious effect, not only 
on the company and our ability to supply 
efficient service to users of transportation, 
but also on the employees of the company, 


the present employees of the company. 
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Q Now, Mr. Crump, in 1956, out of each revenue 
dollar, how much of it went to meet expenses? 

A In 1956, out of every revenue dollar we had 
to expend 91.8 cents for our expenses. This 
leaves about o.2 cents only to service the 
very heavy capital structure that is in- 
volved in the railway. 

BY THE CHAIRMAN: 

Q This 9l1-odd figure, does it include taxes 
Of “ae icing 7 
A NOS pte ey 

MR, LEWIS: Includes what? 

THE WITNESS: Taxes. 

MR. SINCLAIR: In the accounting 
set-up in the Railway Act, Mr. Chairman, taxes 
are included in expenses by definition. 

BY THE CHAIRMAN: 

Q Depreciation and obsolescence are not 
xpenses, are they? 
A Depreciation is, but we have, unfortunately, 
no wecnod.0.. ‘calculating tn our accounts 


obsolescence, 


Q Which is still an actual expense? 
A iG 18 2° very marked .one, ang that particu- 


larly shows up in the air line business. 
There is a saying in the air line business 
that there are only. two types of aeroplanes, 
experimental and obsolescent. 

MR, SINCLAIR: The DC-3 and the 


Ford tri-motor seem to say that saw is wrong. 
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THR WITNESS: Well, I will grant 


you that, but at the same time it is a fairly 
accurate estimate of our present air line opera- 


tions: 


MR, LEWIS: Anyway, one does not 


app LY SLOP Lerco ay pon moo, fie, “Sinclar. 


BY MR. SINCLAIR: 


This margin between expenses and revenue, 


of which you have just spoken, what has been 


your experience and the experience of the 
company in attempting to widen that margin? 
Well, the majority of our efforts, parti- 
CUlarivyery LNe past ten years, have been 
directed towards trying to widen tne margin. 
One natural course of action would be to 
increase the selling price of our product, 
in other words, freight rates. But, as you 
know our “Freight rate structure is: regulated 
by the Board of Transport Commissioners, 
However, quite aside from that, we have 
found that there has been a very rapidly 
decreasing segment of the nation's trans- 
portation business to which increases in 
rates can be applied. 

The situation is that, how far 
can rates be increased without driving 
Pat porvion Of tne traiii¢c to other forms 
of transportation? Unfortunately, we are 
reaching a stage in the development of the 


freight rate structure that is causing a 
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great deal of difficulty from that aspect. 
Is the railway facing in the immediate 
future any more intensified form of competi- 
tion? 

Oh, very much so. The transportation industry 
in this country, so far as the railway is 
concerned, is changing from a monopoly posi- 
tion, many, many years ago, to one which is 
intensely competitive, and the development 
of highway transport, pipe lines, inland 
waterways, and even air transport, is making 
the position of the railways more difficult 
each day. 

On the immediate horizon are there any 
faecore *thae are of major importance in che 
intensification of competition? 

Yes, there are two very major factors that 

I think are going to affect the railways of 
Canada to a marked degree. The first is the 
construction of the St. Lawrence Seaway, 

and the second is the construction of the 
Trans-Canada Pipe Line. As a matter of fact, 
the railway was sufficiently disturbed by 
the construction of the St. Lawrence Seaway 
that we had perhaps the most intensive 
economic study ever undertaken by a railway 
made. and everything that hae rosulved fom 
that study -- and the same thing applies to 
Trans-Canada Pipe Lines -- I think would 


indicate that it is going to be another 
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formidable form of competition to the rail- 
ways. , 

Leaving aside the competition aspects, 

what about expenses other than that, what 
is the situation with respect to expense 
items such as material prices, wages? 

Well, for many years we have had a steadily 
rising material and wage bill, both material 
costs and wage costs have been rising con~ 
VinuouSsiv, SsLueadi.y.. and are rising. We 
have had to look at our operations very 
closely to curtail to the maximum degree 
any unnecessary expenses. 

Now, one of the unnecessary 
expenses that in my opinion could be safely 
BUrLaledseond weWied acd. tocpne ert potency 
of the rallway, is the retention of firemen 
ON Trea Sra wvard diesels. 

Other than the saving that would result from 
the removal of firemen on road and yard 
diesels, is there any other reason, and the 
effect that would have on-the margin of which 
VOU Mave Spoken, 16 there any opher reason 
why, in your view, the removal should proceed 
now’ even though it may in your opinion be 
somewhat overdue? 

Well, it is overdue in my opinion, I must 
say, but even at this stage of our develop- 
ment I think a changeover in the manpower 


situation could be made with much less 
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dislocation than at a later date, say in 
1961, when we have complete dieselization. 
The changeover now will cause much less 
dislocation than at a later date. 

Q Me. Crump, have you and has the company 
considered and evolved a plan for the re- 
moval of firemen from freight and yard 
diesels, as to how it would be done, in the 
light of the men's situation? 

THE CHAIRMAN: You are going to 
question B now, are you? 

Mic NCLATR: That is pignt, gir. 

THE WITNESS: Any proposal or plan 
for the removal of firemen from road freight and 
yard diesels, certainly considered from the view- 
point of the users of transportation and I think 
from the viewpoint of the company as well, the 
other employees of the company would certainly 
only dictate one action and that would be the 
immediate removal of firemen from these locomo- 
tives, thereby effecting savings immediately of 
something in excess of $5 million at the present 
rate, and on the completion of dieselization in 
1961 an amount of some $11 million a year. 

In December, 1956, as you know, the 
company attempted to buy industrial peace by 
offering to defer for a period the savings that 
could immediately be realized by the implementa- 
tion of our proposal, and we indicated a willing- 


ness to accept the report of the board of conciliation. 
Unfortunately, the Firemen's Union refused these, 
what I think, were very generous terms of settlement. 
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What is the view of the Canadian Pacific 
in regard to the matter? You say that 
in an effort to obtain industrial peace 
that the company agreed to accept and 
give the firemen on the railway what in 
your view was more than generous terms, 
and I think that is the phrase you used? 
More than generous, 

What is your view as to the action of 

the firemen's union in refusing that 
proposition? 

Weil. tne CUanadian Pacifica is firmiy of 
the view that in refusing this settlement 
the employees of the company in this 
service were unwisely led and that by the 
rejection of this settlement the union to 
my mind misled the employees, probably 
from a desire -- again this is my thinking -- 
to maintain the union as a union on the 
Canadian Pacific and elsewhere rather than 
thinking of the welfare of the individual 
fireman on our system, 

What about the specialized skills that 
firemen have acquired in the company's 
service over some years? Did that enter 
into your thinking at all? 

In considering the possibility of settle-~ 
ment in December 1956 and in advancing a 
plan of implementation at this time, that 


is certainly in my thinking because, shall 
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I say, the highly specialized skills 
that have been acquired by our firemen 
cannot readily be used in other places 
in the labour market. I have had this 
thought very much in mind, 

MR, SINCLAIR: Mr. Chairman, there 
has been prepared a memorandum entitled 
"Canadian Pacific Railway -- Proposal as to 
terms and conditions for the purpose of pro- 
tecting firemen now in its employ against the 
consequences of the loss of such employment," 
which I should like to file as Exhibit 198, 

EXHIBIT 198 -- Proposal for 

protection of 
firemen now 
employed. 

THE WITNESS: May I say that it is 
Onlyinindiul of all the factors I have ourc— 
lined that the company advances this proposal, 

MR, SINCLAIR: This proposal is 
drawn up succinctly and in a form to £it into 
the type of language generally used in labour 
agreements, This is a proposal as to terms 
ica conditions for the purpose of protecting 
firemen now in its employ against the con- 
sequences of the loss of such employment, It 
reads: 

"I, | Firemen with a seniority 

date prior to April 1, 1953: 

(1) Such firemen will have the right 


to work in their turn as firemen 
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"up to 3,800 miles per month in 
freight service or six days per week 
in yard service as long as and to 

the extent that locomotives of a 

type to which firemen were previously 

assigned are being operated without 
firemen in any class of service 
previously calling for the assign- 
ment of firemen in their seniority 
territory." 

THE CHAIRMAN; I must confess that 
TL do not follow that, 

MR, SINCLAIR: Perhaps I might 
paraphrase it. Under the form of regulation 
today they hold assignments on all types of 
motive power except switchers of under 90,000 
pounds weight, 

THE CHAIRMAN: That is the exception 
there, 

MR, SINCLAIR: That leaves out 
everyone in respect of a service to which 
firemen are not assigned now, that is under 
thesexigtinge sAcua tion, 3,800 miles is the 
maximum under the regulation chat firemen 
now are working on road service, and six days 
is the maximum that firemen are now, we will - 
say, working in yard service,. Their 
regulations provide 3,200 to 3,800 miles 
maximum in road service and they have the 


right to follow an engine for a 40-hour week 
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if they choose, While some of them have 
only a 40-hour week, some assignments are for 
longer than that and a fireman can follow it 
if he wishes. So we have taken the maximum, 
THE CHAIRMAN: This reads: 
"Such firemen will have the right 
to work in their turn as firemen up 
to 3,800 miles per month in freight 
service or six days per week in yard 
service as long as and to the extent 
that locomotives of a type to which 
firemen were previously assigned --" 
That description of the locomotive would 
include all locomotives, steam or diesel, 
other than those under 90,000 pounds? 

MR, SINCLAIR: That is the situation 
in the yard, and that would include dayliners. 

THE CHAIRMAN: They are not loco- 
motives? 

MR, SINCLAIR: That is quite right. 

THE CHAIRMAN: I would understand 
that to mean locomotives other than those of 
less than 90,000 pounds; that would be loco- 
motives of a type to which firemen were pre- 
viously assigned are being operated without 
firemen in any class of service previously 
calling for the See eamene of firemen in 
their seniority territory. How can firemen 
have any right to work in turn on those 


locomotives when they are going to be operated 
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without firemen? I do not follow that at all. 

MR, SINCLAIR: I follow your point. 
This is deferring their removal so that any 
man who has a seniority date prior to April l, 
1953; any fireman who was employed prior to 
April 1, 1953, on the Canadian Pacific would 
continue to work as a fireman, even though 
this Commission might find that they were not 
required. The company would continue to 
employ them on these various runs in their 
turn. 

THE CHAIRMAN: It is simply this: 
with respect to firemen who have a seniority 
prior to April J, 1953, they will convinue to 
go on diesel locomotives until they die or 
until they retire in the ordinary course or 
until they are absorbed as enginemen? 

ME SLNCLALT: “Tha teis rient: in 
other words, they would not be affected any 
way whatsoever by this situation. 

THE CHAIRMAN: That was not quite 
clear to me, 

HCN, MR, McLAURIN: What is going 
to happen with the one or two firemen who do 
not want to be absorbed as enginemen? Will 
they stay there until they die under the 
terms of that clause? You have been telling 
us about the limited duties of firemen and 
perhaps I would prefer to continue to be a 


fireman, 
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MR, SINCLAIR: We would then use 
those men in passenger service, I would 
think there would be very few of them because 
firemen like to have something to do, Like 
everyone else, they consider that the worst 
job they can possibly have is one where there 
Te wnOciaie oo aC, 

HON, MR, McLAURIN: there will be 
the singular exception which might be colourful 
to the whole operation. 

MR, SINCLAIR: A man would have to 
have some specific reason, I do not think 
they would rush into a place where there is no 
work to do because firemen on the Canadian 
Pacific are not that type of men. 

MR, LEWIS: Just so that we may 
have an understanding of the words "are being. 
operated without firemen," Me, Chairman, 
apparently that gave you some trouble and it 
gives me some trouble, Am 1erienoean 
thinking that those words mean that loco- 
motives to the extent that locomotives of 
the type to which firemen were previously 
assigned could under the rule be run without 
firemen? Is that what is intended by those 
words? would the amended rule permit them 
being run without firemen? 

MR, SINCLAIR: If there was any 
person who stood for it within this seniority 


group, he would work in turn, he could run as 
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fireman on that type of power, In answer 
to Mr; Justice McLaurin may I say that the 
firemen must follow their promotion, unless 
there i8 some reason for not doing so. That 
is normally part of the labour agreement, 
that they must follow their promotion, So 
if there was anyone who tried to play around 
the corner in that way, there are ways under 
the agreement of meeting that situation and 
looking after it effectively. However, I do 
not think it would happen. 

THE CHAIRMAN: Perhaps to clear up 
the matter the words "are being operated 
without firemen" might be replaced by the 
words "are being operated without firemen 
being required thereon"? 

MRO LNCEATR s. NO, 1b 1s governed 
by the word "previously." Tiras oor) type 
to which firemen were previously assigned. 

THE CHAIRMAN: Are being or 
continue to be operated or may be operated 
under the labour agreement, or whatever you 
like to call it, under which firemen are not 
required to be employed. That is the sense 
of it? 

MR, SINCLAIR: That is right, 

THE CHAIRMAN: I think those words 
"are being operated without firemen" really 
contradict the earlier part, but as long as 


we understand the significance in which they 


eek 


er ae wash se" applet 
aid tore Yon 2 Yom abanatom ephteit, <tc, a2: ee 


— 
be 


CFORoOIG CLM wor a 1 foyer pianist. ar ay ee 


sa ! ‘ oy wae Bin mm . 6 ao ; ; | | et 
as 608 BOLOR Tar tog nomders emo BE aig sty 


a 
a 
SS 
=> 
Po 
. 


toe Sheds lL, ant Lo dten 3 at Leno at . - oe 


3 ; im, RD 


; Es y a sh : ia y n ; tae pd ik me 5 ; a 7 i 
“s Ne Sa ee rey Aa ik 4 ve, y y= TU. 7 
; gion ed? weltol Fees wend Guedes” |, | 
’ ae Leahy (re Uh a me 
: s ee pate bee } a a 
LY a Wena baled Fl 
art oF a a et ie we? ar pan’ a id m 5 ee * ay 
Vere ag ba Ha OPM BOVIS Ser ene rid vLh Shay se ‘ 
a “rhs ; eg wo ‘ 
4 ; ae ra bag oy #; r.” re 3 eee 7 ~ 4 
ie P i . A Le) pheneiant oe J 
; & oe eh ee 


ri gee 


Ty Hy be iat) ~ ¢ aa gfe = le Ve amr afied os “5 P i ta ay : 
DOC SYSY) OLS oak — yser Dens rk anines ER ORAL A OR, 
. re ie" «“ * 


ts Move le Tad Aalonew! lo Caaaeege eas 


cas tack ay 
bs Rt “ 
i ca he uy i anh P oe 
~ * A or aT we * Sum oa , - l La 7 = of e faci 
4 sek Wiv roay 
" Ee eee i a 
= cd: as ta 
at rp eit ge ets Ree 
can : Wee : 
Se 
? 
ein BI 
Cpe ere ia 
‘ : Tee he ; clas 
es, hy Eh comet Ae <i 
© SE tax Pca & j Wits 7 
eens Sea cp a 
: ' 1h © 
“4 ' “ey ie 1S hs pes 2a ae : 
oes =) ine a a ws oid iw bore 
. ie Bah 9 
i ee ; 


ey age Bias . ba bas ae? 
Mite hse eae a) ie ete ae 


aut j ue ae Maia me Adair Vir O IN see 


f “3 Pr 3. otic 
ae cp ry ope 


>» meee 


3 sw oot elanohy 
hat aes 
a De ied 


Vo wihoe@ gta 


Te 
to ted deh edt oi Yeo “a es a Lay is3 Guy 


; Ln € 4 ne GOR fire 6 Le y 
oY oP ¥ mn Bl Lee eh. ane pea" xigs PRA, ae vend, 


FON: Oe: Sma joa went. 6 at By tae ont sie ae ee 
WAL Nege? Or eR cette aie ies 

Briehd ae 4 ’ eA an eaETT ra) a 

EPG AGP Oe et ae bs yak ie Oi ‘postunoric ; 


ban byt: tans a) i 
eh: ae at Aa eg ay 
4 | SBROw. seorky: ished nS i@ Tid ea ‘on, . 
cai) pete e's 
sn GLiaert ™ vanetits auc De Daas 


as anor ae 6, $e at. aoe i 


eat i ctw! iE Sock 


ry Pram Lae ae 


a 


er hee 


~~ HB87% N.R. Crump 


are actually being used. 

HON, MR, MARTINEAU: With the 
idea that this might possibly be incorporated 
in a collective agreement the clause has been 
drafted so that it would fit into a collective 
agreement? 

MR. SINCLATR: Quite so, If you 
look at the agreement you will see quite 
readily that it was not -- I hope I can say 
this in the presence of some gentlemen here -- 
drafted by a legal draftsman, 

HON, MR, MARTINEAU: I had thought 
it had been drafted by one of the lawyers who 
drafted the clauses of this contract? 

MR, LEWIS: It was not drafted by 
a legal draftsman? 

MR, SINCLAIR: Labour agreements 
are generally drafted by non-legal draftsmen, 
and that is quite easily seen in Exhibit 1A, 

MR, LEWIS: This was, Ll suppose? 

MR, SINCLAIR: I think there were 
the hands of more than one person involved, 
This is the result of a combination of many 
persons. 

THE CHAIRMAN: The main thing is © 
that we understand the paragraph. 

Paragraph (2) speaks for itself. 
MR, SINCLAIR: Yes, GL, The 


next reads: 
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"TT. Firemen with a seniority 
date later than March 31, 1953, but 
prior to April 1, 1956." 
These are the men who willk be affected and 
be subject to the provisions set out in this 


paragraph numbered Roman Il. 


h~ | ~ HBB9 ~ N. R. Crump 
Price 
THE CHAIRMAN: ‘Just a minute before 
you pass to the second clause. Clause 1 reads: 
"Such firemen will have their ex- 
isting seniority rights as firemen 
preserved." 
Clause 2 of Roman I says: 
"Such firemen will have their exist- 
ing seniority rights for promotion 
to enginemen in their turn preser- 
ved." 
Is there any difference in intent between 
paragraph 2 of I and paragraph 1 of II? 
MR. SINCLAIR: I would think not, sir. 
THE CHAIRMAN: If there is no difference 
in intent, should we not use the same language? 
MR. SINCLAIR: Except that as to these 
men under lIIit is put in that way so as to give 
them an option because in the light of what is 
proposed as alternative work for them the situ- 
ation may be such that when the time comes for 
them to exercise their seniority rights as fire- 
men they may wish to say that they are not 
going to exercise them but to continue their 
Seniority in their alternative employment. What 
we say here is that their rights as firemen to 
exercise seniority when that right will arise 
can be used, that is, when there would be an 
opening for them as a passenger fireman. 
THE CHAIRMAN: Then paragraph 1 of 


II is larger in its intent to some extent than 
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paragraph e of I. 

MR. SINCLAIR: “hat is right. It’ is 
different because it contemplates them moving 
to work other than as firemen during the 
period of alternative employment before they 
have the right under the proposal, aS we Say; 
to re-exercise their seniority rights as fire- 
men qua firemen. 

MR. LEWIS: Merely so that I may 
understand it, if I understand my friend correct- 
ly he said in answer to you, sir, that paragraph 
1 of Il includes the rights set out in paragraph 
2 of I, that is, such firemen would have their 
existing seniority tay including the rights 
of promotion to enginemen in their turn, pre- 
served. That is what he intends. 

MR. SINCLAIR: I think my answer to the 
Chairman's question was yes, that this was proper 
because of the particular situation. 

Paragraph 2 of Roman II also refers to 
men with seniority dates between March 31, 1953 
and April 1, 1956, and reads: 

"Such firemen will be offered alter- 
native employment as trainmen or 
yardmen to the extent that such work 
Tw eveilable." 

I think that spears fer itself. They 
will be offered alternative employment as train- 
men or yardmen. Paragraph 3 reads: 


"Such firemen who hold themselves 
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available for work" -- 

That is for such work as is referred to in par- 

agraph e. 
"-- will, as long as their senior- 
ity" -- 

Again as firemen. 
"__ would have entitled them to 
work as firemen on a locomotive 
being operated in their seniority 
district without a fireman, be 
assured pay at least the equivalent 
of five basic days pay per week as 
yardmen, or, in the case of men 
assigned to road service, 3,000 
miles per month at through freight 
rates as trainmen." 

In other words, Mr. Chairman and members 
of the Commission, this is what you might say is 
a guarantee. That is the guarantee to all 
these men that if they hold themselves available 
for work as trainmen or yardmen, that if they 
become assigned to the trainmen group they have 
a guarantee of 3,000 miles per month at 
through freight rates as trainmen even though 
they do not work at it and if they are in the 
yard group the equivalent of five basic days 
pay per week. 

THE CHAIRMAN: Unemployment insurance. 

MR. SINCLAIR: Well, pretty generous 


unemployment insurance. 
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THE CHAIRMAN: That is the essence of 
it. If they do not work they are paid. 

MR. SINCLAIR: Yes, sir. These pro- 
visions of 3,000 miles per month at through 
freight rates as trainmen and five day work 
assignments as yardmen are the closest attempt 
we could make to equate fairly and, indeed, gener- 
ously, the situation as to these men when they were 
not going to be working. 

You see, this is the minimum. In other 

words, if on account of work they can earn more 
than that they are, of course, not precluded 
from doing so. For instance, I think that 
under the trainmen's regulations the minimum is 
2,800 miles and in some of the agreements at any 
rate there is no maximum but we generally work 
to a maximum of 4,500 miles for a trainman. 
This is the minimum guarantee. They could of 
course exceed it working as trainmen and they 
could of course exceed it working as yardmen, 
but this is the minimum guarantee. 

Paragraph 4 is necessary to deter- 
mine whether the men in this class that we are 
dealing with, those having seniority dates be- 
tween March 31, 1953 and April 1, 1956, would 
have been working as firemen. That is the pur- 
pose of paragraph 4. 

"4, In order to ascertain the number 
of such firemen to be assured of the 


minimum pay specified in the 
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preceding paragraph, the total 
number of miles made in the pre- 
vious month in each seniority 
territory by enginemen in all 
services, excluding passenger 
service and locomotives of a type 
to which firemen were not previous- 
ly assigned, will be ascertained, 
road and yard service miles to be 
Shown separately, and the corres- 
ponding figures will be taken out 
showing mileage paid to locomotive 
firemen." 

That would be locomotive firemen who 
would have been working under Roman I, men who 
had continued as firemen in the normal way. 

"The differences between the fig- 

ures covering enginemen's mileage 

and those covering firemen's mile- 

age for road and yard service 

respectively divided by 3800 for 

road service" -- 
That is the figure that was referred to under 
Roman I. 

"_. and the equivalent of six days 

per week for yard service" -- 
Referred to in Roman I. 

"-- will give ‘the maximum number 
of such firemen to be assured such 


minimum pay." 
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Now, what that is saying is how do you 
determine how many firemen you would have had on 
the roster at any time and working if you had 
gone on just as we are today? How are you, 
going to determine that? This is the way you 
determine it in each seniority district. 

THE CHAIRMAN: Again I am lacking. At 
the moment I do not see the necessity for para- 
graph 4. You have got the class of firemen 
defined by the opening two lines of Roman II. 

MR. SINCLAIR: Yes, sir. 

THE CHAIRMAN: It is all firemen with 
that seniority. 

MR. SINCLAIR: Yes, sir, but, with res- 
pect, sir, the point is this, that they get a 
minimum guarantee of wages from the company 
only if they would have worked as firemen 
had there been no change. Although we do not 
see it at this time, we have to contemplate 
in an agreement such as this fluctuations in 
traffic in that the traffic level might fall 
to such a degree that if there had been nothing 
done about assignments of firemen certain fire- 
men in this group would not have been working 
in any event. 

THE CHAIRMAN: In other words, par- 
agraph 4 is a proviso to paragraphs 1, 2 and 
3 although it is not so framed. That is what 
you really intend, is it? 


MR. @uEWigr te Tos, not to: 1 and 2. 
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MR. SINCLAIR: It would never affect 
paragraph l. 

THE CHAIRMAN: No. All right. 

MR. SINCLAIR: Just 3 alone. 

THE CHAIRMAN: It is a proviso to para- 
graph 3. 

MRs SINCLAIR: That is right, sir. 

THE CHAIRMAN: Instead of saying "in 
order to ascertain the number of such firemen to 
be assured of the minimum pay specified in the 
preceding paragraph" you could say "provided 
that. « 

MR. SINCLAIR: Provided that to deter- 
mine the number of firemen in this classification 
Who shall receive -- 

THE CHAIRMAN: Not to determine the 
number but to determine "the" firemen. 

MR. SINCLAIR: Who shall receive. 

THE CHAIRMAN: ALL right. 

MR. LEWIS: I am sorry, Mr. Chairman. 
That is one of the things that has been worrying 
me. It is not to determine "the" firemen. It 
is to determine the number of firemen. 

THE CHAIRMAN: It is to determine the 
number of firemen. 

MR. SINCLAIR: It is to determine 
the firemen numerically for each seniority dis- 
trict but by taking them back to their seniority 
position you will not only determine the number 


but will also determine the men. 
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MR. LEWIS: All I am saying is that 
the proviso under paragraph 4 of Roman II can 
only determine the number. The people affected 
would then presumably be determined by the 
Seniority tiae on cleat partldular Gliovrich.s |) Lh 
the number is less than the total on the sentor- 
Puy Lista then vie boOvLoM Would fall’ ouv of iu. 
The people at the bottom of the seniority list 
would falt “out. That 1s the intention, £ 
imagine. 

MR. SINCLAIR: Yes, just as they would 
fall out today if there was not work. It works 
exactly the same way as if there was not work. 

THE CHAIRMAN: Well, your idea 
brings in paragraph 1, Mr. Lewis, "Such fire- 
men will have their existing seniority rights 
as firemen preserved", and then paragraph 4 
would have to be applied having in mind para- 
graph l. 

MR. LEWIS: Yes. 

THE CHAIRMAN: You come out at the end 
with the firemen who are entitled. 

MA. CEWis: That ls right, sir. 

MR. SINCLAIR: One thing is that this 
group of firemen would not have the right to 
stand for work as firemen after the proposal 
went into effect except for work as passenger 
firemen. Any of the firemen coming within 
Roman II would only have the right to take 


work as firemen in their seniority turn when 
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the company needed passenger firemen. 
THE CHAIRMAN: Quite. 
MR. SINCLAIR: Then I come to the last 
two lines of paragraph 4 of II. 
"Any excess miles in road and 
yard service respectively remain- 
ing after the computation is made 
will be added to the miles for the 
following month ." 

That is in accordance with the way mile- 
age is calculated under the existing agreement and 
so that there will not be any fractions. That is 
the usual provision and this just continues it. 
Then, paragraph 5 reads: 

"5, When there is a vacancy avail- 
able such men will have the right 
to return in seniority order to 
work as firemen in passenger ser- 
vice with their original seniority 
as firemen. Where such men are 
required to hold themselves avail- 
able for work as firemen they will 
have the same rights as firemen with 
seniority ‘date prior to April 1, 

) 1953." 

I should explain that. In other words, 
that means that the company may, With the fluctu- 
ations in traffic, require a man to come up and 
take a passenger run and he may leave the job 


he was on as a trainman or something of that 
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nature. He gets up to the passenger run and 
it falls off and he might be bouncing back- 
wards and forwards. In other to remove that 
situation, which might be considered to be not 
quite right -- 

THE CHAIRMAN: That moves him up then 
into Roman I. 

MR. SINCLAIR: Once he gets into that 
position then he holds all rights as if he was 
under I. 

"Subject to their meeting the stand- 
ard requirements, such men will also 
stand for promotion to enginemen in 
their turn." 

That is just making it the same as 
paragraph 2 of I. In other words, if when this 
goes into effect they have not completed their 
"A" book or passed their medicals that are 
required or whatever mechanical requirements are 
concerned, they would have to qualify with res- 
pect to them. If they qualified they would 
carry that qualification forward, subject to 
the normal orals we have spoken about in these 
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Roman. II, paragraph (6), reads: 

"Such firemen, failing to exercise their 

senzority to firemen's work in passenger 

service when available will be considered 
as having elected to retain seniority in 

the other class of service in which they 

are employed and will thereafter forfeit 

their seniority as firemen." 

Now, that is in there so that when it comes up 
to a position where they make a decision to see 
that there is no shilly shallying or going back and 
forth -- 

BY HON. MR.McLAURIN: 

Q Does that mean that a man who is a trainman 
can look ahead and as far as he can look 
forward for six months the train picture 
might look a little better than the fireman's 
picture. -- 

MR. SINCLAIR: Or, he might have gone into 
yard work and like the regular hours. 

MR.McLAURIN: And like being at home at 
night and so on? 

MR. SINCLAIR: . Yes, and he might say, 

"well all right, I will stay on as a yardman," and 

once he takes that position, when he is called here, 

then he is a trainman and any rights he had @s a 

fireman completely disappear and are forfeited and 

any rights he has he has then as a yardman or a 


trainman,. 
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THE CHAIRMAN: There are no difficulties 
here from membership in the union standpoint? 

If a man works as a trainman presumably he must be 
a member of the trainmen’s union. Can he continue 
to be a member of the firemen's union at the same 
time? 

MRe SLNCLATH$ Our situation, sir, is that 
he does not have to be a member of the union. He 
has to pay the dues -- 

THE CHAIRMAN: I am not interested in that. 
But you have had that in mind? 

MR. SINCLAIR: Yes, we have had that in 
mind and these provisions in this exhibit would not 
adversely affect that. When he would come in as 
a trainman or as a yardman he would then go in there 
with our guarantee at the bottom of the seniority 
roster. 

THE CHAIRMAN: I was only thinking that there 
might be some difficulty of that kind from a practical 
standpoint but you say No? 

MR. SINCLAIR: No. As we see it, no. 

We have given it consideration. 


THE CHAIRMAN: All right. Paragraph (7)? 


MR. SINCLAIR: Roman II, paragraph (7) reads: 
"Alternative employment offered to such 
fireman will be within the seniority 
territory in which he holds his rights." 


In other words, he has a seniority territory as 
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a fireman and his alternative employment must 
be offered to him in that seniority territory 
and not in any other. Of course, if there is 
work elsewhere and he wants to go to it he can. 

This is not designed to restrict movement but 

this is designed so that we cannot compel him 

to go to another seniority territory. 

THE CHAIRMAN: I see. 
MR. SINCLAIR: Roman II, paragraph (8), 

reads: 
"Firemen failing to accept alternative 
employment in train or yard service 
will lose their seniority rights as 
firemen and be deemed to have resigned 
from the service." 

Now, the reason for that is this. A fireman 
is living and receiving guaranteed pay under 
Roman II by saying, "I am available for work." 

In the meantime he has another job and we 
call him as a yardman or as a trainman and he 
says, "No, I am not coming. tL am not going te 
come." The reason he is not coming is that 
perhaps his wife answers the phone and says, "He 
is away at work." Then we say, "You are not 
holding yourself available for work," and we 
say,"You have refused to accept the alternative 
employment and therefore you are deemed to have 
resigned from the service." LethinkyihaG is. a 


normal and fair provision. 
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Then there is Roman III. This is a group of 
firemen who have a seniority date later than 
eeecinp sara bon Tage GaN paragraph reads: 

"Such men will be given preference over 

new applicants for other employment with 

Canadian Pacific." 

This group. of men will be given a rer erantes but 
without guarantees. These are the men who joined 
this service as firemen subsequent to the date of 
the contract. 

THE CHAIRMAN: Do you need the word “other” 
in Roman III? 

MR. SINCLAIR: Well, you do, sir, only to show 
that the gropp under Roman II will always come 
first in regard to trainmen's and yardmen's 
work. Ph ecould De sis: I gave that matter 
some consideration myself and discussed it with 
the group involved in this and I agreed that 
if shoulduro in there with that thoveht. in 
mind unless we redrafted Roman II to give them 
first preference. 

YTHE CHAIRMAN: Well, the word "other" 
means what? 

MR. SINCLAIR: Any other work in the company. 

THE CHAIRMAN: Other than what? 

MR. SINCLAIR: Other than firemen. Subject 
to the rights of the firemen who would stand 
for work under Roman II. It could be 
redrafted to make it much clearer. They 


would not be precluded and they would get a 
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preference in work as yardmen and trainmen, second 
only to the rights of firemen who under Roman via 
would stand for alternative work. 

THE CHAIRMAN: Well, under paragraph 
(2) that class was described as taken care of. 

MR. SINCLAIR: That is right. 

THE CHAIRMAN: And then you have a 
different class under paragraph (3)? 

MR. SINCLAIR: Yes. 

THE CHAIRMAN: Roman III deals with men 
who enlisted with the company after March 31, 1956? 

MR. SINCLAIR: That is right. They would 
be given .e. 

THE CHAIRMAN: He no longer has a job 
as a fireman and he applies to the company for 
work. Well, that man, nor any man that came in 
off the street, could not interfere with the right 
of people under Roman II? 

MR. SINCLAIR: No, they could not, sir, 
and it was only to make it clear that he could not 
say, "Well, you are hiring trainmen and you 
underteok to give me a preference and yet you are 
giving another fireman a preference." 

THE CHAIRMAN: But the people who are 
entitled in Roman II stand on Roman II? 

MR. SINCLAIR: Yes. 

THE CHAIRMAN: And the man who comes 
along under Roman III, just like a man on the 


street, he is subject to Roman II? 
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Mr. SINCLAIR: I quite agree with that -- 
With your permission I would like to think this 
through and speak to one of my people, if I may, 
and perhaps we will strike the word "other" out. 
MR. LEWIS: Perhaps you could change some 
other words as well. 
THE CHAIRMAN: We are only trying to understand 
this clearly now. 
MR. SLNCLALH: That is right. Could I perhaps 
take five minutes and I could clean this one thing up? 
THE CHAIRMAN: Well, we are adjourning at 
12 otclock today because I understand Mr. Lewis has 
to get away. Can we not proceed? 
MR. SINCLAIR: Then, subject to my cleaning thi 
up, we will proceed. 
THE CHAIRMAN: You will have plenty of time 
to clear that up. 
BY MR. SINCLAIR: 
Q Now, Mr. Crump, this proposal that is set out 
in Exhibit 198 results in what in regard to the 
calculation made as to the total estimated 
amount of savings deferred as a result of the 
plan set out in Exhibit 198? First of a, Such 
a calculation was made? 
A Yes, there has been such a calculation made. 
And what was the result of it? 
A It was our calculation that this plan would 
result in a deferment of nes to the 


Canadian Pacific of something in excess of 
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$38 million. 
BY THE CHAIRMAN : 
Q That is, instead of assuming that the firemen's 


work would be dropped today, spreading it over? 
A Yes, that is the standard of comparison. 
MR. LEWIS: I did not hear the amount? 
MR. SINCLAIR: It was $38 million. 
THE WITNESS: Something in excess of $38 
million. 
BY MR. SINCLAIR: 
Q That is, Mr. Crump, making the calculation as 
at the end of 1957? Is it not? 
Yes. 
And extending it in futuro from that? 


Yes, forward. 


oO ©” HH LYS 


As you see it, what are the key points in 
this proposal that you think might be specifically 
drawn to the attention of the Commission, Mr. 
Crump? 
A Well, of course, the important key point, I 
think is the date of April 1, 1956, and working 
from that key date the first point is that 
firemen with more than three years’! seniority 
from that key date-- in other words who started 
prior to April 1, 1953 -- would have all of 
their seniority rights protected and would have 
the right to work up to 3800 miles per month 
in freight service or six days in yard service. 
The second point is, I think, that the 


men who started between April 1, 1956 and March 31, 
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1953 -- in other words the men with less 

than three years! caniority from the key date -- 
would have their earnings protected by a minimum 
guarantee so long as they held themselves available 
for work and so long as they stood for work 

on their’ seniority district. 

And in addition they would have their seniority 
rights protected? 

Yes. They, of course, would have their 
seniority rights protected. And the fourth 
item, I think -- 

What about alternative employment? 

The alternative employment would be in train 

or yard service where they would have the 
opportunity of using most of the skills they 

had acquired as firemen in railway experience 

In addition to that it would enable these 

men to gain further experience in railway operation 
which would be valuable to them at a later date 
when they return with their seniority rights. 
And what was the fourth. point you were about 

to make when I interrupted you? 

Well, the fourth point is that men who started 
subsequent to March 31, 1956 would be given 
preference in’ employment with the Canadian 


PACIIAc in Obher positions. 
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BY MR. SINCLAIR: 
Q That is, as set out in Roman III of Exhibi 


198? 
A That is right. 
BY THE CHAIRMAN: 


cD) 


Mr, Crump, in the first subparagraph of 
paragraph 1, is it.Jmplied that, supposing 
work was not actually available, the men 
would still be paid up to 3800 miles per 
month, or six days? The paragraph speaks 
of firemen having the right to work in the 
turn. Assuming that there might not be wo 
available, there is no express provision i 
paragraph 1, as there is in paragraph 3, o 
Roman II, but I assume the intent is the 
same? 

MR. SINCLATR: That is covered by 
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THE CHAIRMAN: I know, "the right 


to work in their turn", but the intent of the 
company, if there is no work available, that is 
what I wondered about. 

MR. SINCLATR: Oh, yes. 

THE CHAIRMAN: I suppose, whether 
there is work available or not, they will be 
paid up to these limits? 

MR, SINCLAIR: No, sir, these men 
will only have the right to work in their turn, 
when there is work because they are continuing 


on as firemen. It is the same thing as they 
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have under their own agreement today, that 
is, the right to work in their turn. 

HON. MR. McLAURIN: But, from the 
practical point of view, they are so high up on 
the seniority list they would likely be all right. 

MR. SINCLATR: That would mean that 
they would have, as of this time, over four years! 
seniority. 

MR. LEWIS: Perhaps, Mr. Chairman, 
just t understand what the guarantee is that is 
implied in Ul) ase read 1ty At ts thatyas lone 
as there are firemen within that seniority 
category, firemen will be employed on the diesel 
locomotives. 

MR. SINCLAIR: No, what Roman I 
means, I think what we are trying to say clearly 
is that they are protected, they will continue 
just as they are today, exactly as they are today, 
affected in no way whatever -- 

THE CHAIRMAN: By the removal of 
the obligation to have firemen on diesels. 

MR. SINCLAIR: | That is exactly it, 
ole ae 

HON. MR. McLAURIN: As long as 
there are diesels running there is a chance for 
them to be nament 

MR, SINCLATR:) As long. as a diesel 
is running, he has a right to get on it and work, 

THE CHAIRMAN: According to nis 


seniority. 


Peer 


: Pe iaey . a i ee it ye ie ) Eta are a oe 
A 
: ay AB! ye eee 
ae ISAT .yRhos val anbentel aod ine ots iat ‘tabs 
: ‘ Beat ee =e eed 


x be frist lets es oe os Yael be rer ass 
Ty ; + ‘s an ma ‘ P: eae Fae 


wT ad \ meals Ney inet A +s ' : ; 
7 eclt ora't nO) tM aAcoM inh, oH | | . 
Lt = T 


we no ul Sat o8 ete wont: wety 4s ib) eat daot 4 PBL bo 
Lil ’ f 4 - ed fii . 4 ve 7 “i ical i . 

: i rs a « heal : ee « ‘bs fe dts ben te f Dae ge | a] 

a igda Bae qe Blow ears” ok atl ra devo Lisse only 

_ i Ss Woe : ’ Je ae y x bare ; = * [ 


‘aes’ ne Ree ‘ mre ‘Wel eae alk ey io aie 
obo oo Sa: on Ee Gere oo SHE RS Ore ge, Baie 
, “ ri . i < ~ 


. 2 ’ . ce i f 
Maa 3 . ee aa } ; 


: \ ed jo , . 
a t 
; ts wn / : a) bt we bee car we A eres aT tea 
e% ™ he ! Etsy ty t a Te pai et «ph 6 i is * 3 y att dw ie} oF x Ve ~ r 
‘ 7 
‘ é « 
i : Line ¥ 
: . \ ae TO fi ald 
ae <a Pe ed ‘ 
‘ ty “vale : i oi ; A eT iye hy ay 
‘ wt te if le in ee! i 3% «€ fe | SiS wie ae uw! ey ru f ; ts 
| ie 4 Z aha . < E SB a) pe 
ul VeAt ef sethetaun ond secw Bisdeeebacr ab been ; 
; fe sks OU Meth SF sh “ 3 J ka & aNd os Sf 4 Jac ly ay Jeded § a oss 9 At who F 
~ i Py \ " 
if aie tad ' ‘ / ' ee I 
r ' . . ‘ B ky ww & > i o~ « roe om ‘ 5 a f Wye 
MOTO, CNS a VE OE A Od DE Bee (X) AR. said Lt its . 
_ icin zee) £. Pe eye | ; 
x if ; a i Me 


pe En “ 


{ ; > 
ead ory i oe 4 wed at wes ra i. she oe ae 8 be : 
Co wb Sabatier: “woke Etre ee i, te ce se OS GS Qs : nia 9 


3 F i ae) 
aren ‘ a fat y - 
ie f ’ A » , " , i - 
e } rites ys GOW OSA ‘ ¢ -t hy, evi & ereerys ued 
Loysth el co. fewolane od fi tw tease | CtOg9sSS 
: ee edu i ny » 
j eee LOMO L 
j 7 . 7 
” a Z in (ia Ae re 
’ . wate lisa lle ivy rer nS ates rv Ai 
i oben Fi A? ee & An : td hehe eael Jes es) oe i A a 
4 é € 3 s r ne Es rae is of 
in erin 2 ee / 
aux 4 } i ‘ 4 
TA ri P * oN er chew os tos ~~ ¥ f 
EN linia? ob dog hy - wed OE dade i rice Oy. SS ee (libias ii ¢ odes alt 
, ‘ 4 ‘ eae Ret i 
re ne. : * <i ‘ pent aad a ane i: 
rey Ve én + ry . <j j oy [OF re eer as iy eort +} ow, * 
Dad i dat ghd PE ses i 4 1p hha hy t a Mi \ " he ae Wri om ook and * whe 
% S ny . Aniy Lees ee acres re ap 
+ oe sat Es = a ‘i J Arias &. ‘4 = aa aaah se oe 
¥ a, 5 = Too ath: h e 72 ‘eeu v ‘ hr ay ot A EX» A 
« ae tt err mn ¥ 7 ae jet ad sa J O80 % Labor se ee >} i sade ‘ rede i 
; ae Gh ite © he ot Es 
j ' _* f 7 we eed oe oi ee 
i rf N “~~ 
ry oo eT etwas ae ie Te r a om ane » ia 
no) NOVOS BSS YW: or fie hacossi: , 
_ a ate (yell ax a < 
r See i : Sed a 
J : a i 
e iebhei cats a ee pati y A pies. core gre 
’ ov ; f ; ; ifn k 
we wee Cnt > habe! vAS * vie we Ade mr; a e's Per j f ; i iW 
: ert hed aa ae Atk: : r i 
H ip : : 
a am ide fod f mad heel + » . + 
' UD) dade iA es. OY EE 7) ry np i rte I ats) SibG 
i Can ee Ps, r 


Pe Oe aa >t) shea aeet iy on yt > a pip it 
hid hy Ba. kde. RET : iWMLG Perle ~ - 


| Gin aS vs WE ALLon a HO 7 Beg 
| G07, songtie’ & ak) etedt aun ‘alone ort, eran) , 
yVE! a; may Ve Le 
abet) ily a POL ets plate <siseeor a ed ot mods 


9 


4 Fe a ae is 
oY a jupiter p fee 


ror F ie ae, 7 i . ee eerste aac eae » “i ‘x ' 
vi : - 4 : : ein { oy i 7 A f 
: Ps ae ae a ys : 
won i ite boo fr. Js r= or 73 aro L 4 ‘ a dee te ed a fev He 
ie ee ae Sa tat, ru Gee 7 - eh a 


oF ; P ie c f 4 , sk a P i A , 4 aye ie 
: ae aa" ve Ply, vo : ie oe : 4 > 0 y ; : . : 2 i BNT wd 
sien Os 22 Ro ey! OM. 38 2 past oat 


| iat seinen 


1S) 


_4909 _- N.R. Crump 


aane 


MR. SINCLAIR: According to his 
seniority. 

HON. IR. McLAURIN: How many would 
DDere ce 

MR. LEWIS: According to Exhibit 
12; 23450. 

HON. MR. McLAURIN: How many? 

MR. LEWIS: You will find that in 
Exhibit 12, It sets out the number of firemen 
as 2,927, 447 of whom had less than three years! 
seniority as of April 1, 1956. Therefore, if 
you apply that to Exhibit 198, you have 2,450 
in Roman numeral I and 477 under Roman numeral 
Il. How many may have been hired since April l, 
1956, we have no information on here. 

Me oLNCDATe 2 does tie in with 
Exnibit 12 as my friend says, and I am sorry I 
did not mention that. 

POMS Min. TiICLAURIN:. nere are nov 
many under Roman IIT, then? 

THE WITNESS: No, it would be 
relatively negligible. 

MR. SINCLAIR: Those are ali the 
questions I wish to put to Mr. Crump. 

THE CHAIRMAN: I suppose it is 
hardly worthwhile your starting today, then? 

MR, LEWIS: Hardly, Mr. Chairman. 

BY MR, SINCLAIR: 


Q Mr. Crump, you can be back here on Monday 
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morning to answer my friend for the benefit 
of the Commission? 

A Well, yes. I shall have to rearrange some 
plans, but I think this is a matter of 
primary importance to the company and I 
will be glad to be back on Monday morning. 

THE CHAIRMAN: You have let all 
interested know that we would adjourn on your 
application today at twelve o'clock? 

MR. Lewis: Yes, I have mentioned 

Ge Own ike PoLICLagitn. 

THE CHATRMAN: And Mr, Crump will 


be back here on Monday morning. 


--- The Commission adjourned at 12.00 noon 


Unb LO,00 a.m. Monday, May 135, 1957. 
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N. R. CRUMP, recalled. 


EXAMINED BY MR, LEWIS: 
Mr. Crump, I should like to have your 
assistance for a few minutes in out- 
lining the history of the negotiations 
regarding the use of helpers on diesel 
engines. The first step you mentioned 
in your evidence was 1943 when you 
acquired, or the Canadian Pacific acquired 
a few yard diesels? 
Yes, except that we acquired our first 
yard diesel in 1937. 
That was acquired on a sort of experimental 
basis? 
That is correct, 
And in 1943, Mr. Crump, there was not 
really any serious argument about the use 
of helpers on those diesels, was there? 
Well, I would not say that the argument 
was not serious. if was at headquarters 
at that time and it was firmly in our minds 
when the locomotives were ordered that they 
would operate without firemen, but on 
receipt of the locomotives the firemen's 
union applied considerable pressure and 
negotiations took place at the regional or 
district level. In 1943 we were in the 
middle of a war and our primary concern at 
that time was to keep the railway 


functioning and the result was that firemen 
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were placed on most yard shifts. 

Mr, Crump, what I would like you to 
address your attention to is precisely 
what you just said, that your interest 
was to keep the railway functioning. The 
first discussions were joint, Canadian 
National and Canadian Pacific; right? 

The final negotiations were, yes. 

And am I not right in suggesting to you 
that it was not only the Brotherhood of 
Locomotive Firemen and Enginemen but also 
the Brotherhood of Locomotive Engineers 
who objected to the suggestion that there 
be no firemen on those diesels? 

It could well have been; I do not recall 
that. 

Furthermore, is it not so that the matter 
was not put on the negotiating table in 
any formal way at that time? 

No, There were many informal discussions 
as a matter of fact, and to the best of 
my recollection the matter was discussed 
informally almost annually or biannually 
for many years. 

Then your term that the brotherhood put 
considerable vrecsure on the Canadian 
Pacific, when taker. torether with the 
Suggestion that you were interested in 
running the radi wavs leaves, does it not, 


Mr. Crump, a somewhat misleading impression? 
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There was not any threat to the railway 
by the brotherhood at that time or any- 
thing like that, was there? 
One has to judge the situation as he 
finds himself in it and while there was 
perhaps in your words not a formal 
threat, one can judge the tenor of these 
negotiations pretty well when he is in 
them, The net result was that while 
we had planned on operating them without 
firemen, we put firemen on them, 
I appreciate that that was the result and 
I suggest to you that since you had only 
about five, was it, yard diesels at that 
time -- 
Five, that is correct. 
-- and that there was not at that time 
any very definite program for the use of 
diesels on the road, was there? 
No; as a matter of fact the use of road 
diesels did not commence until 1949, and 
as I recall the matter was left in 1943 -- 
that would be the pattern at that time, 
that if and when further diesels were 
received the matter could be given con- 
sideration. 

BY THE CHAIRMAN: 
It may not be of importance, but would 
there not be six instead of five, one in 


1937 and five in 1943? 
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Actually there was, We had received 
five in 1943 and we still an the one 
1937 diesel in service for a short time 
after 1943. 

BY MR, LEWIS: 
What I am actually suggesting to you, 
Mr. Crump, is that because you only had 
five or six yard diesels at that time the 
discussions with the brotherhood or 
brotherhoods with regard to the use of 
firemen were never carried to a point of 
very real conflict? 
Well, there was an erring even on both 
Sides and terms of settlement made for 
the engines in use at that time, but I 
would say it was not a direct conflict 
in the sense that we understand it now, 
Then if we come to 1947, in November, 
was it, of that year the Brotherhood of 
Locomotive Firemen and Enginemen served 
notice on the railway for a revision of 
the then collective agreement; is that 
right? 
It was in 1947; I do not remember the 
month, 
Then am I right in suggesting to you 
that for some months after that those 
proposals were not directly considered 
by the parties in negotiation until 
September 1940; is that not right? 
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Well, I do not know what transpired in 
the actual negotiations, but it was well 
on into 1948, I think it was, when I 
became connected with the diesel issue 

sarong abe Ee 

As a matter of fact, Mr. Crump, was not 
this what happened: after these notices 
were served on your railway and on the 
other railways in November, 1947, there 
was discussion of a nation-wide wage 
negotiation or nation-wide wage 
negotiations between the railways and 

the brotherhoods, and that lasted for 
some months and you did not get down to 
actual negotiations until toward the end 
of 1948? 

As I recall it, that is the case. 

Then in 1948 in those negotiations, 

Mr. Crump, there was never any suggestion, 
was there, by the Canadian Pacific Railway 
that helpers be taken off diesels? 

I am trying to recall exactly what the 
discussions were, and if my memory serves 
me aright there was considerable dis- 
cussion as to the need of helpers on 
diesel engines. I am afraid I do not 
recall exactly how the discussions pro- 
gressed at that time because Phaneeeere 
so many other factors involved. I do 


not remember just the details of how 
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those discussions went, 

My instructions, Mr, Crump -- you correct 
me if I am wrong and perhaps this will 
help you recall -- both verbal and from 
looking at the brotherhood's files are 
that up to that time you had been paying 
the helpers on diesels the same rates of 
pay that you had been paying the helpers 
on electric locomotives; right? 

That is correct, 

And that there was a differential down- 
ward to what you paid the helpers on 
electric locomotives and what you paid 
firemen on steam locomotives, and the 
brotherhood wanted the people on the 
diesels to receive the same rate as paid 
on steam rather than the electric rate? 
Yes, that is correct, only the dif- 
ferential was upward from the electric 
locomotive to the steam locomotive, 

I was saying downward from steam to 
electric, 

Steam was the maximum rate. 

They wanted to go up from electric to 
Steam? 

Yes, 

Is it not a fact, Mr, Crump -- perhaps 
you can recall this -~— that the dis- 
cussions between the brotherhood and the 


railway at that time were limited entirely 
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to this question of which rate the 
helpers on diesel engines were to 
receive? 

There were extensive discussions on 

the question as to whether the helpers 
on diesel locomotives should be paid the 
steam rate or electric rate, and I think 
perhaps the greater portion of the dis- 
cussion was on that subject in so far as 
diesels were concerned. There were many 
other subjects in negotiation, of course, 
Am I right in suggesting to you that on 
Nevember 5, 1948 -- you may not remember 
the precise date -- the railway put 
forward an alternative proposal which in 


fact -- correct me if I am wrong, 


Mr. Crump -- sought to reduce the 


arbitraries for both steam and diesels 
in order to offset the increase in 
the rate which helpers were to receive 


on the basis of the previous proposal? 
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I am not sure of the date but I know that 

was the situation. 

And as a matter of fact eventually that was 

the basis of settlement, some adjustment in the 
arbitraries for diesel helpers? 

Yes, the agreement that went into effect on the 
first of January of 1949 had some changes in 
arbitraries, I believe, but the important point 
was that helpers on diesel locomotives were 
given steam rates. 

Now, Mr. Crump, my reason for asking these ques- 
tions and my difficulty arise from the fact 
that I have not been able -- you tell me where I 
can find it, if you will -- to find anywhere in 
the Brotherhood's files anything in writing from 
the railway suggesting that that part of the 
Brotherhood's proposal which required a helper 
on the diesel engine be deleted from the Brother- 
hood's proposal. I have not been able to find 
any suggestion of that at all. Was there 

any? | 

Not to my knowledge. As far as I know, all 

of those discussions were in negotiations on 

a purely verbal basis. 

And you accepted the Brotherhood's proposal, 

did you not, for the helper on the diesel 
engine without any serious question at that 
time ? 

Well, we accepted it. I would not say without 


any serious question. In evolving agreement in 
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our labour contracts we of course must keep 
many things in mind, and we knew at that time 
what had transpired in the United States. We 
felt we knew the attitude of the firemen's 
union. We felt they knew our attitude. But 
settlement was arrived at on the basis which 
you have just reviewed. Of course, you have 
got to bear in mind that we only had a rela- 
tively small number of yard diesels at that 
time and had not yet embarked on road ser- 
vice. 

Yes, I appreciate that. You say you knew 

what had transpired in the United States. What 
have you reference to? 

Well, a long series of negotiations commencing, 
I think, in 1935 in the United States regarding 
helpers on diesel locomotives and the fact, of 
course, that on the. American roads the diesel 
rule, as was established on the Canadian 
Pacific at the beginning of 1949, I believe 
was. established essentially in those terms 

on the United States railways about 1938 or 
about ten years before. 

I have only a typewritten copy, Mr. Crump, but 
I should like to draw this letter to your 
attention and you tell me whether you remember 
ets It is not a signed copy so I will be 
glad to show it to you if you wish. Here is 
a copy of a letter which was shown to me, Mr. 


Crump, dated November 8, 1948, which you 
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Signed as vice-president for the C.P.R. and 

a Mr. N. B. Walton signed as executive vice- 
president for the C.N.R. Do you recall 

that? 

Yes, I recall that Mr. Walton and I consulted 
jointly on the terms of that 1949 agreerent. 
This letter, Mr. Crump, perhaps you recall, was 
addressed to Mr. T. Mattingley, then vice- 
president of the Brotherhood of Locomotive Fire- 
men and Enginemen? 

I should think that would be right. 

What struck me, and I just put it to you, was 
that in the copy of the letter which I have 
seen -- correct me if it is wrong -- there is 
no suggestion whatever that helpers are not 
needed.on diesels. There appears to be merely 
an indication as I recall the letter -- and 
again correct me if I am wrong -- that the 
sort of work load of the helper on the 

diesel was less than it had been on oil and 

on the stoker, which was less than it had 

been on hand-fired engines, and that was 

all there was in that letter. Isn't that 
rent 

What was the date of that letter? 

November 8, 1948. 

November 8 -- well, it must be remembered 

that negotiations were reaching their cul- 
mination about the end-of 1948 and I should 


think all of the controversial matters had 
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been pretty well threshed out by that time 

and that they were getting down to the meat 

of the agreement as it was eventually signed 
at the end of the year. 

Then, in 1954, Mr. Crump, youn railway did 
make, I understand, a proposal to remove help- 
ers from diesel electric locomotives? 

Yes, we did. That was in the 1954 negotia- 
tions. 

Again I am instructed that, whatever the 
reason may have been, there was not very much 
discussion on that subject during 1954. ae you 
know anything about that? 

Yes. There may not have been very much discuss- 
Lonwouceit tes not) too difricult to tellin 
negotiations how adamant your opponent is and 
we already had quite a large number of other 
matters at that time that were fully occupy- 
ing our attention in the labour field and 

the company withdrew the proposal. 

Now, after that point, and this is the point 
to which my questions to you were directed -- 
up to and including 1954 is it not right 

that it would be misleading to suggest to the 
Commission or to the people of Canada that 

the Canadian Pacific Railway had been forced 
in 1943, 1948 and 1954 by any sort of 

threat to move from its position on the 
matter? That would be wrong, would it not? 


It would be misleading? 
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I don't think so, sir. The threat may have 
only been implied but I think itwas there. 
Otherwise we would not have done what we 

did. 

Mr. Crump, is it not true that discussions 
never reached that point? LS 2 Novel. 
that all you had in 1954 was the position of 
the Brotherhood that it would not agree to 
your proposal? 

The position of the Brotherhood was that they 
would not agree. 

Pate serie. and tesupeest to you thatwin 
labour negotiations you do not talk about 
threats in the sense of a railway stoppage 
when you are dealing with the kind of dis- 
cussions that took place in 1943, 1948 and 
1954, Mr. Crump? 

Well, that is a matter of personal assess- 
ment as to whether the implied threat, I shall 
call it for want of something better -- if the 
implied threat is sufficiently serious, as to 
whether it might lead to a railway stoppage. 
You did not get to the point of assessing that, 
did you? 

We did not feel at that time that we could 
pursue the matter to the point, for instance, 
that has been involved in this past year. 
Would it not be more accurate to say, Mr. 
Crump, if I may try to be of help, that 


prior to 1956 your ra:lway was anxious to 
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reach a settlement even if it was at the cost 
of leaving this particular matter aside for 
the time being? 

A Well, the fact that we did make these settle- 
ments I think makes it obvious that that was 
the case. 

Q Which takes me, Mr. Crump, to 1956 -- 

THE CHAIRMAN: The agreement after 1948 
was that of 1954, was it? 
MR. LEWIS: No, the agreement of 1948 

became effective January 1, 1949. 

THE CHAIRMAN: And the next one was in 

1954? 

Mitg eisOW ese NOG. UNL ik SO. 

THE WITNESS: No, there would be some 
opening of the contracts between that period. 

BY OMRs @lewWiG: 

Q Mr. Crump, you can correct me if I am wrong 
but my impression from the files is that be- 
tween 1949 and 1954 the matters in negotiation 
were merely the normal ones of wages and rules 
iW glad Geletshey pleamals! Rey hel gel qinare 

A That is my recollection. 

Q@ And any revisions which may have taken place -- 
I am not suggesting any did because I do not 
remember -- between 1949 and 1954 related to 
wages, rules, and conditions of the normal 
kind? 

That is right. 


Q And the revisions which were made as a 
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result of the 1954 negotiations also related 
to that field, if any were made. Is that not 
right? 

Yes, it was a question of wages and rules. 

As I was saying, that takes me to 1956, but 
before asking you about those negotiations 
there are one or two preliminary questions I 
should like your comment, your experience on. 
I. gathered from your evidence and the evidence 
of other witnesses that there is a certain, 
shall I put it, close relationship between 
the employees of your railway and railway 
employment generally and the running of the 
railway, a pride and interest in the railway 
as such by the employees of the railway. Is 
there anything in that? 

Well, as a railwayman I would say that is 
correct and that we have always prided our- 
selves on the esprit de corps of our employees. 
There was a suggestion by witnesses here and 
in other railway meee ate I have had the 
‘privilege of being present, as has the Chair- 
man of this Commission on at least two 
occasions to my knowledge, that the attitude 
of the engineer, the fireman, the conductor, 
aie trainman during his work on the railway 
is something a great deal more intimate 

with the operations of the railway than 

is usually found in large modern industrial 


complexes. Would there be anything in 
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that? 

A Well, I have felt that to be the case for 
many years but it is purely a personal feel- 
ing, I must say, and perhaps some pride. 

Q As a matter of fact, as one, two or three 
witnesses here have suggested, including 
yourself, it appears to be even a family 
pride? There are some generations of rail- 
way employees? 

We feel so. 

Q I almost got the impression that it was an 
inherited characteristic from some of the 
Suggestions? 

A Well, perhaps it is partly inherited and 
partly acquired. 

Q Now, 2 put Lt to you very seriously, “Mr. 
Crump, in view of that kind of relationship 
between the firemen, among other railway 
Sharer and the railway, do you as the 
President of the C.P.R. and as a man with 
great experience in labour-management 
relations -- did you think and do you think 
that saying to the firemen in February, 
1956, "You are no longer needed, out you go", 
was likely to result in the kind of discuss- 
ion that would lead to an understanding? 

THE CHAIRMAN: Do you think an answer 
to a question of that kind is going to be of 
assistance to us? 


MR. LEWIS: Well, Mr. Chairman, quite 
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frankly -- 

THE CHAIRMAN: If you want it, go ahead. 
I am just wondering if you think it is going to be 
of assistance to us. 

MR. LEWIS: Perhaps not, Mr. Chairman, 
but the reason for my dealing with this question, 
and I should like your permission, if I may, and 
the Commission's permission to do so, was Mr. 
Crump's statement about the leadership of the 
Brotherhood having misled the members and I did 
not feel that should stay on the record without 


being tested. I am in your hands. 
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THE CHAIRMAN: I was just thinking as 
you were referring to the matter of heredity 
that even in families there are minor differences 
of opinion from time to time. However, you 
may put your question, if you wish. 

MR. LEWIS: I have no doubt there are, 
sir. 

BY MR. LEWIS: 
Q Mr.Crump, you were saying that you had 
this relationship and I was asking you whether as 
president of the Canadian Pacific Railway you 
think or thought that throwing a proposal on the 
table in February, 1956 to spokesmen of the 
firemen to the effect that they were no longer 
needed -- out they go -- was likely to lead to 
the kind of understanding that you were 


seeking? 


A Well, I do not think your description of 
the procedure is entirely correct. We 
surely did not throw this proposal on the 
table, as you say,to the firemen and -- 
NOUbwy Ol oO.) 

The request was a proposal on the 
part of the Company, as nearly as I can 
recall, that management should have the 
right to say where firemen would be 
employed on diesel eeacie nee 


Now, in view of the experience we had 
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had in the past ten or 12 years it was 
obvious there was going to be a long period 
of negotiations on our proposals as well as 
on the proposals of the union and as it 
eventually turned out these negotiations led 
to the point where the company agreed to 
certain undertakings, In making that 
agreement we realized we were deferring 

the possible proceedings for many years -- 
You mean in making that proposal? 

In making the proposal; yes, thank you. 

But the firemen and the Canadian Pacific 
family essentially were not to be harmed. 
They would suffer no disadvantage and it 
really amounted to this fact. Were we 

to continue hiring firemen who were not yet 
in our service -- ‘who werenot yet employees 
of the Canadian Pacific? Now, I think the 
Canadian Pacific demonstrated its good will 
toward this craft by making that proposal 

or proceeding to that proposal. 

That was not made, was it, in February, 1956? 
No, but that was the outcome of the negotiations. 
That was made, was it not, after the Board of 
Conciliation report? 

Quite right. 

So that up to the Board of panels anion 
report at the end of 1956, your firemen had 


the impression that they were merely to be 
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thrown into the discard, is that right? 

Well, I would hardly say, "Thrown into the 
discard,"® but our firemen surely knew 

that technological development has removed 
the primary purpose of them being ona 
locomotive. 

That may well be so, but whether or not 

this technological development brought this 
about -- surely you will agree -- that no one 
particularly enjoys being told that he is no 
longer needed and the occupation to which 

he has given his life is no longer required 
and that thence forth he is to be thrown 

into the discard. That is in effect what 
your proposals meant up to the time of the 
Concilation Board report, was it not? 

Well, I do not quite go along with the 
phraseology of being "thrown into the discard". 
You may paraphrase it, if you wish, Mr. 
Crump? 

But I think the essence of it was in our 
proposal that mangement should have the 

right to determine if and when and where 
helpers should be employed on diesel locomotives. 
Yes, and did you not make perfectly clear to 
the Brotherhood in discussions that that in 
effect would mean that you would take the 
firemen off alrost all the diesel engines 


because in your view they were not needed? 
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I have no dowet -- I was not in those 
negotiations, but I have no doubt that perhaps 
that impression was left because they were 

in a bargainines stage. 

Yes. All I am drivine at is that in view 

of all the history and feeling of fear which 
I am sure you will agree with me must have 
arisen in vour firemen and firemen all across 
Canadian railways, do you think it quite 
fair to say, Mr. Crump, that the leadership 
of the Canadian section of the Brotherhood 

or any other section of the Brotherhood had 
misled its members into the action which they 
took in January of this year? 

In view of all that transpired in this case 
and the more than generous offer made by the 
Canadian Pacific to its firemen, I feel that 
the wording that I used was justified. 

Well, Mr. Crump, have you had any evidence 
whatever of any opposition from any section 
of yourr firemen -- rank and file firemen -- 
to any action that was taken by the Brotherhood? 
I do not quite understand the intent of your 
question. Would you mind repeating it? 

Well, have you had any evidence that the 
rank and file firemen of the Canadian 

Pacific Railway raised any objection to the 
policy pursued in the name of the Brotherhood 


up to and including the stoppage of January, 1957? 
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N.R.Crump 
Well, my information -- the information which 
I have -- might or might not be wrong -- 
or rather correct -- in that respect, but 


please bear in mind that when I said the 
firemen on the Canadian Pacific had been 
misled by their union, I was voicing my 
Opinion of the matter. 

And it is an opinion which you are still 
ready to express, is it? 

Frankly, yes. I feel that since none 

of our present employees, or essentially 
none of our present employees, are going to 
be harmed in any way, that we should not 

be forced to take men in off the street 

in years to come. I think the company 

in its negotiations has been entirely 

fair toward the firemen. 

I have not suggested any unfairness to you. 
I was just asking you whether you think it 
is fair to accuse Mr.Gamble and his committee 
of being unreasonable, unfair and misleading 
their members? That is a pretty strong 
Suggestion, Mr. Crump. 

It is a fairly strong opinion on my part and 
it is quite possible they may have just as 
strong opinions of me. 

I do not know whether to agree or disagree 
with you, but perhaps we can leave the 


subject at this point. 
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Now, about the development of passenger 
traffire and RDC's Mr. Crump, I believe you 
explained to the Commission in answer to a 
question asked by Mr. Sinclair that you will 
always have to have what I might call “ordinary 
passenger trains" pulled by locomotives. 

The question which I had asked Mr.Emerson and 
which I would like your comment on did not 
suggest that all locomotive driven passenger 
trains would disappear. What I think may be 
relevant is your opinion as to whether you are 
likely to have in the next few years an 
increase in multiple unit self-propelled 
passenger trains without locomotives in the 
normal sense and therefore a corresponding 
decrease in the number of ordinary passenger 
trains? Would that be a fair statement? 

For the reasons I explained on Friday I should 
think there will be some increase in the use 
of RDC cars, as we call them, in the future. 
Just how great that increase will be, of 
course, iS open to some conjecture because 

we do not know how rapidly we can advance in 
that field. Certainly the RDC's that we have 
in service so far have helped somewhat toward 
reducing the extremely heavy deficit that 

we encounter in our passenger operations and 
anything that can be done to decrease such 
deficits, I think we must pursue. 


Yes, and therefore my suggestion to you that 
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wherever it is, as it were, physically possible 
and from the point of view of service, feasible, 
you will replace the ordinary passenger locomotive 
driven train by RDC's. Would that be a correct 
statement? 

Yes, I think it would. 

Now, I have only one or two short questions on 
your economic position. You referred to the 
Trans Canada pipe line and the St.Lawrence 
Seaway as being immediate threats of competition 
for the railway transportation, right? 

Yes, I regard them as such. 

As the president of a very great Canadian 
corporation, Mr. Crump, I suppose vou would 
agree that the Trans-Canada pipe line and 

the St.Lawrence Seaway both are likely to lead 
to considerable economic expansion? 

Yes. My attitude on the St. Lawrence Seaway 
for some years, as opposed to that of some 

of my American friends, has been that if the 
seaway is good for Canada, eventually it will 

be good for the Canadian Pacific Railway. 

Yes. Mr.Crump, that is exactly what I thought, 
and your fear of the competition of the seaway 
and the pipe line is not really, is it, a fear 
of the loss of traffic which you have, so much 
as a fear that you may not get the proportion of 
new traffic that you think you are entitled to? 
Well, you are getting into a very interesting 


facet of this question now. ALLeor our 
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studies indicate that the St.Lawrence waterway 
on which our study has been completed is going 
to have very serious effects on our revenue 
for quite a number of years. How long that 
period will be, we are not sure. You must 
realize that in order to obtain any benefits 
from the seaway there must be a large development 
of industry as a result of the hydroelectric 
power developed by the seaway. 

Yes? 

And that is going to take a number of years. 
However, looking at the immediate prospect, it 


would appear that there may be about 335 


million worth of freight traffic -- $35 million 
per year of freight traffic -- susceptible 
to this competition of the seaway. How 


much of that we will lose, no one can foretell 
at this time. 

Concerning the Trans-Canada pipe line on 
which our studies have not progressed to a 
stage where I can put any dollar sign even on 
the traffic which might be susceptible, 
nevertheless it looks to me as if that is 
gcoing to be a very serious competitor 
particularly as it is the opinion of some 
prominent authorities in this country that 
the greatest single advance in the use of 
energy in this country in the next 25 years 


will be natural gas as opposed to the rather 
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loose feeling of some people that it is 
nuclear energy and just what that is going to do to 
us as yet we not fully assessed. 

On the whole therefore, Mr. Crump, is it not 
richt to say that subject to any general 
economic calamity which we all hope will not 
occur, the future of the Canadian Pacific 
Railway is pretty bright? 

Well, you spoke of the proportion of the 
country's transportation and I would like to 
draw to your attention the fact that over 
the past ten years the proportion of the 
nation's transportation handled by the 
railways of this country has dropped from 


7h per cent to 56 per cent. 
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Yes, accepting those figures for the moment 
without questioning them in any way, Mr. 
Crump, all that means is what you said the 
other day, 1s it tot, from a posivion of near 
monopoly, the railway now has to compete; 
toe Leave HasSis Of your complaint, Da 207 
That we are in a highly competitive industry. 
And you would like to go back to the monopoly 
days of railway transportation, would you? 
Well, perhaps that would make our lot much 
easier, but I doubt whether we can turn the 
clock baci. 

ANO@ So Gol wollte Trace On reugurm Ol. 4.05 per 
cent, I think it was, on net investment, Mr. 
Crump, on the expense side you included 

taxes anc oalbso Included, aid sou Not, caevery 
large depreciation reserve before you arrived 
ap your 3.15 per cent? 

Yes, the return is calculated on the normal 
accounting basis on which all firms calculate 
atures 

I have not your 1956 report with me, but 

your depreciation reserve now has reached 

& pretty large figure, am I not right? 

Yes, that is right. 

What is it, do you remember? 

subject to confirmation, I would think it 

was in the neighbourhood of $850 million, 
something like that. 


Something pretty close to $1,000 million, 
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and I suppose your depreciation reserve in 
1956 was considerably increased by the capital 
outlay on diesels or as the result of it, I 
Should have said? 

A There is an increase in the portion of 
depreciation allowed by the Board of Transport 
Commissioners. At the same time, since we are 
speaking of depreciation, you must bear in 
Miyid Gnao Gepreciation, in) accounting practice; 
universally is on an original cost basis and 
that, in the past few years, for instance, we 
have been scrapping box cars that cost us 
$1,050 and we are now having to pay $8,500 for 
one to replace it. Depreciation does not take 
care of that. 

THE CHAIRMAN: Depreciation is not 
the same as undistributed profits? 

THE WITNESS: No, it is not. 

MR. LEWIS: Sometimes it serves a 
useful purpose in calculating taxes because deprecia- 
tion is a cost of doing business. 

THE WITNESS: Depreciation is a cost 
Of doing business. “certainly im our case, May tf 
say there are some 200 pages in the new uniform 
system of railway accounting, as to how we shall 
keep our accounts, and that has only been in effect 
for slightly over a year. But even our depreciation 
rates are controlled by the Board of Transport 
Commissioners, 
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Q That leads me to the final question on your 
“ployee Situation, this control business. tL 
was involved, Mr. Crump, in another railway 
matter some time ago, and am I right in my 
memory that if the Crowsnest Pass rates were 
changed so as to yield you, if I remember 


correctly, a cent per ton mile instead of half 


a cent per ton mile -- are those about the 
figures? 

A Yes, doubling of the present rate. 

Q Yes, if that were possible or desirable, then 


you would pretty near double, would you not, 
your net earnings say for 1956; you would pretty 
nearly have doubled your net earnings for 1956? 
A No, it would not double. It might be, as I 
recall the figure, somewhere between 60 per 


cent and 70 per cent, something of that order. 


Q SLALY per cent or 7O per cent higher than it 
was? 

A Coo. 

Q I do not want you to understand that, either 


as counsel for the Brotherhood or as a Canadian 
citizen, I am suggesting that the Crowsnest Pass 
rates should be raised; that is not an issue 
Neve. | 

HON. MR. McLAURIN: Not in an election 

year. | 
MR. LEWIS: Or Arata tote year, sir. 
MR. SINCLATR: Wait a minute; my 


friend is going to live a long time. 
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THE WITNESS: If I might interject just 
for a moment there, very few people realize what the 
statutory rates do to us. I can put it very succinctly 
by saying that we do 25 per cent to 30 per cent of 
our work in freight for 8 per cent to 9 per cent of 
our revenue. 

BY MR. LEWIS: 

Q After the comments that have been passed, what 
my point was directed to, Mr. Crump, that 
apparently the Canadian people and parliament 
consider that theneeds of the Canadian economy 
are such that the Canadian Pacific has to be 
SAvIST Led wich 3.25 perrcent of return-on, Lts 
investment; is that not one way of interpreting 
the situationwt your grain experience? 

A Ingso harass statutory races are -concerned, 
we are in the hands of parliament. 

Q I come next, before dealing with the proposal 
you made the other day, Mr. Crump, I come nex 
to this effect of age on diesels which has been 
worrying me, more out of curiosity than out of 
Mee WeLevance sO cue CLScuseion, 

THE CHAIRMAN: Could we stick to the 
relevant issues? 

BY MR. LEWIS: 

Q Hight oi, 9 wel etry ArcAS slAunderstand your 
position and the position of other witnesses, 
you will correct me if I Seretorey your 
maintenance program is such that you would 


replace the parts of the engine as they became 
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uneconomic to use, Would that be about right? 
In speaking of the maintenance of replacement 
of parts, we hardly refer to it as uneconomic, 
although there is that factor. Our preventive 
maintenance is designed to replace parts before 
they reach the point of giving any trouble. 

The dlesel locomotive is constructed in such a 
manner, differently from a steam locomotive, 
that part replacement can be carried out in a 
relatively simple manner and that, as time goes 
on, perhaps there will not be much left of that 
diesel engine. but the engine block, because 

of the wear,and moving parts are replaced on a 
time or mileage schedule. 

Bue Unis as° che only point until you replace 

a given part it continues to go down? 
Inevitably. 

And to that extent it will require, until it 

is replaced, that part as Lt continues to go 
down will require more attention from the 
railway maintenance and from the engine crew, 
is that nov rignt? 

No, I do not agree with that. I think perhaps 
Taw Lr Panna of engineering here, but we 
regard preventive maintenance as a program 
carried out to prevent any trouble developing. 
We have examples available where that type 

of maintenance must be carried out because you 
cannot have any precios You just simply 


cannot have trouble, and we have learned much 
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from the lessons in the past few years in 

that regard. 

So your suggestion is that as the age of a 
part,an engine being a complex of parts, that 
the age of those parts in the engine, as the 
parts go down, would have no effect on the 
attention that the engine or parts required, 
Me, Crump? 

L do.not think the age of those parts would 
have any effect. Of course, when you are 
dealing with any mechanical matter it is 
subject. to perhaps failure. I have never 
seen any mechanical device that has been made 
or designed and manufactured to the point of 
perfection. But if ‘our maintenance schedules 
are right, then that normal wear that takes 
place will be overtaken by replacement before 
trouble develops. 

That is your hope? 

That is the basis on which we plan. 

I want to turn your attention to Exhibit 198, 
the proposal which Mr... Sinclair, with you in 
the witness stand, read into the, record. Now, 
just to make sure that the Brotherhood and 
everybody else understands the first part, as 
I understand No. I, the firemen with seniority 
dating prior to April 1, 1953 -- am I right 
when I say that I understand that to mean: that 
all the firemen now on diesels with seniority 


prior to April 1, 1953, will continue to work 
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on diesels or steam, as the case may be, 
until such time as they are retired or pass 
away or are taken into passenger firemen 
ranks or are stepped up as engineers? 

That is correct, of course, provided that 
they stand for work and if their seniority 
entitles them to work. We have some fluctua- 
tions operating in this country, up and down, 
sometimes from month to month or season to 
season. If they stand for work in the 
regular course of events, then they will be 
rétained as firemen. 

Well, this "stand for work"; these are the 
things that sometimes lead to a misunderstanding. 
This requirement that they stand for work is 
no different from the requirement now? 
Precisely the same. 

If they are called to work they have to 
actend Lo their duties? 

What I am trying to point out is It is no 
different from the present situation. If 
seniority entitles them to an engine, then 
they will be on the engine. 

My understanding of what the C.P.R. means 
may be put this way, knowing that it makes 
itiscund very food, The C.P.R. proposal 
means that for all those with seniority 
prior to April 1, 1953, there will be no 
change whatever until such time as they are 


promoted, retired or pass away? 
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THE CHAIRMAN: Just for my own en- 
lightenment, I have revised No. I this way. Such 
firemen will have the right to work in their turn 
as firemen up to 3,800 miles per month in freight 
service or six days per week in yard service, as 
long as and to the extent that locomotives of a 
type to which firemen were previously assigned are 
being operated, although firemen are no longer 
obligatory on such locomotives. Does that carry 
the sense of it? 

MR. LEWIS: That is what I understand 
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BY MR, LEWIS: 

Q Now, in view of our clear understanding 
of Roman I, is not the first subsection 
of Roman II rather meaningless? 

A Subsection 1 of Roman II? 

Q Yes, that such firemen will have their 
existing seniority rights as firemen 
preserved, I suggest to you that in 
practical terms that is pretty meaningless? 

A This is dealing with a different type, a 
different classification, March 31, 
1953, is the key date there, and this 
refers to firemen who started after that 
date. 

Q Yes, but what I am suggesting to you is 
that if all men with seniority prior to 
April 1, 1953, continue working until 
they are absorbed as passenger firemen 
or engineers or what not, it follows, 
does it not, that as the number of fire- 
men with seniority prior to April 1, 
1953, is reduced on diesel engines 
because some of them have gone elsewhere 
you are not going to replace them on 
those engines? 

A That is wieht, 

Q You would only then have openings for 
any other firemen, either as firemen on 
passenger diesels or as engineers? 


Av Yes, that would be the situation, 
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Q Is not that the effect? 
HON, MR, McLAURIN: Or steam, 
MR, LEWIS: Or steam, yes. When 

I said "engineers" I meant engineers on steam 

Or dilesera 

BY MR, LEWIS: 

Q In that situation, Mr. Crump, I am sug- 
gesting to you that the statement about 
people with seniority later than 
March 31, 1953, retaining their existing 
seniority rights as firemen is in prac- 
tical terms pretty meaningless, is it not? 

A EedO OG Lirik BOF I think that should 
be there because if those firemen follow 
alternate employment they may wish to 
come back to engine service and this 
gives them that protection, 

Q You said on Friday that this proposal 
of yours represents deferring savings 
totalling over, I think it was $38 million? 

A Something over $38 million, as nearly as 
we can calculate it. 

Q In order to calculate that you no doubt 

made an estimate of the number of years 

that the thing would be deferred, that 

Cie 2 implementation would be deferred? 

THA ots OOTvec. . 

What was that number? 


Over the next ten years. 
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ten years -- is not this right, that 
during those ten years there could not 
possibly be any opening for firemen to 
work as firemen in the second category, 
namely those with seniority after 

March 31, 1953? 

Well, I would think that would depend 

on how rapidly we got rid of our steam 
engines, As long as we operate steam 
locomotives there must be firemen 
employed on them, 

I am relating my comment to your 

estimate of ten years, You may be 

wrong as it may turn out to be eight 
years or eleven years? 

tnaG Ls.0our estinave, 

But assuming for the moment that your 
estimate is correct, for whatever time 

in practice it turns out to be, during 
the number of years that it will take to 
remove firemen from diesels, in line with 
the first part of your proposal, those 
having seniority prior to April 1, 1953,-- 
during that period of time there can 
Surely and legitimately not be any 

Open ities i Orlany 1 irenen as firemen or 
engineers for any firemen with seniority 
Peon elt Ter Apra. cL. 1953° a not. that. so? 
Well, it depends, as I say, on. whether we 


are able to proceed with our dieselization 
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program as we presently envisage it. I 
do not know how it will work out, but 
there could be some delays. 

Let me put it another way because it 
will lead to something that is of some 
importance;if anything like this would 
ever transpire it would be of some 
importance for the people concerned to 
understand it. Instead of ten years, 
let us use X years, It does not matter 
because I suppose if your dieselization 
program is slower than you think it will 
be, it may take longer to reduce the 
number of firemen; if it is faster than 
you think, it will take less time? 

Less time, 

Take X years, whatever time in practice 
it turns out to be, I am suggesting to 
you that any openings in passenger fire- 
men service or any openings in engineer 
service during that X number of years 
will necessarily be to the people in the 
first category, and that no one in the 
second category can possibly have any 
chance; is not that right? 

As you outline it, I think that is the 
case, 

Therefore the carrot is that the person 
with seniority after April 1 -- 


MR, SINCLAIR: That is not a word 
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we generally use in legal circles, although 

it may be used in some other circles. 

THE CHAIRMAN: It may be that 
some other term could be used, 

MR. LEWIS: I do not think it needs 
any translation. 

MR, SINCLAIR: I do not think any- 
one will think, and certainly the Canadian 
Pacific does not think that firemen on the 
Canadian Pacific are donkeys. They are not, 

BY THE CHAIRMAN: 

Q How many steam engines are there in 
service today? 

A We have 1,200 approximately, of which 
something just short of 900, I believe, 
are in actual service’. 

Q suppose there is a vacancy tomorrow for 
a fireman on a steam engine, under 
Roman I is there anything there that 
would interfere with your transferring 
a fireman from a diesel to steam? 

A Nothing at all, As a matter of fact, 
for instance, if we had a tremendous 
up-turn os traffic we would have to 
put more steam engines into service, 

and this could occur at-any time, in 
order to carry the traffic which we 
could not handle by diesels and we 
might easily have to use many of these 
aeaAnWenein ge that are now tied up but 
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I was thinking that you might have to 
contemplate, so far as this is concerned, 
no further purchases of diesels, that 
that might be a possibility, and then 
there would be the attrition in the 
firemen who are now in Class 1; would 
not that be so? 


MR, LEWIS: My point is that that 


would not affect the firemen in Class 2, not 


even your exemption. 


THE CHAIRMAN: I was just coming 


to that. You say that would not affect the 


firemen in Class 2? 


Q 


oS - > 


BY MR, LEWIS: 
Suppose, Mr, Crump, we take what the 
Chairman put to you. You now have 
900 steam engines in service. Assume 
your proposal came into effect tomorrow 
and you had 1,000 steam engines in ser- 
vice and you took 100 of the firemen 
off diesels and put them on the steam 
engines. The result would be, would it 
not, that you would then have 100 diesel 
locomotives without firemen? You would 
not open those jobs to the people with 
seniority after April 1, 1953? 
ld gs mura bec gan eat 9 he 


That is my point. 


That would be right, 


So that during X years and during this -- 
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this may be just obstinancy on my part -- 
this carrot to the firemen with existing 
seniority, their rights would be preserved? 

MR. SINCLAIR: If my friend is using 
the word because of obstinancy rather than any 
other purpose, I think he should stop, 

MR. LEWIS: I do not think it is my 
friend's place to say that nor is there any 
necessity for me to do what he asks. If I may 
Say so, I made an innocuous statement and my 
friend made the reference to donkeys. 

MR, SINCLAIR: You used the word 
"carrot". 

MR. LEWIS : There was nothing 
that could be -- 

THE CHAIRMAN: If you would just 
address the Commission and not each other, 

I think if Mr, Lewis wanted to put his 
question in that form, that is a legitimate 
form in which to put it, I did not think 

of the word "donkeys" until you had mentioned 
Lar 

MR. LEWIS: Neither did I. 

THE CHAIRMAN: The word “earrots" 
is a colloquialism which I think we all 
understand and we must not be too senstivie 
about these things. 

BY MR, LEWIS: 

Q Mr, Crump, in view of the discussion, 
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that No, 1 of Roman II is rather 
meaningless for the firemen with 
seniority after March 31, 1953, unless 
they should happen to want to go back 
as firemen or engineers when a vacancy 
occurs after all the firemen on diesels 
in the first category have been 
absorbed? 

A I can agree with that, but at the same 
time I would think that firemen would 
want to have this in any agreement 
should an agreement be arrived at, if 
do not think they would strike that out. 

Q L am not suggesting it should be struck 
out. I have a suggestion which I will 
put to you a little later, but I just 
wanted to see whether I understood it 
correctly. 

THE CHAIRMAN: In other words, you 
are not objecting, assuming you are in position 
to object, to this paragraph, I cannot see at 
the moment how it does you any harm, 

MR, LEWIS: I am going to make an 
alternative suggestion for the whole category 
Roman II and ask Mr. Crump about it, 

BY MR, LEWIS: 

Q Now I take you to subsection 3 of 
Roman II. Does this subsection mean 
that af there is no work available for 


a fireman during a given week or a given 
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month as a yardman or a trainman, that 
is a fireman with seniority later than 
March 31, 1953; if there is no work 
available will he be able to sit at home 
and receive pay for five basic days per 
week as a yardman or 3,000 miles per 
month at through freight rates as a 
trainman; is that what it means? 
That is precisely what it means, 
provided he stood for work at that time. 
When you say "provided he stood for work" 
does that merely mean provided he holds 
himself available for work if there is 
work available? 
If there is work available. 
BY THE CHAIRMAN: 
I suppose you could put it another way: 
if he is called and he answers? 
Yes, that is part of the answer, 
Mr, Chairman, EAN et Erst>. chat 
he must have been entitled to work in 
the normal course of events with his 
seniority. he wert ie sad edelen -ors, 
to the point where he would not be 
entitled to work under normal events, 
then he would not receive the guarantee, 
BY MR, SINCLAIR: } 
Which seniority would apply; it would 
be his seniority as fireman? 


As fireman, 
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Because as far as the yardmen or 
trainmen are concerned, if he started 
to work there tomorrow he would be 
right at the bottom of the List? 

He goes in at the bottom of their list. 
He does not acquire seniority among the 
yardmen or trainmen except from the 
date at which he first becomes a yardman 
or trainman? 

SUabs lpr peatictl rau Bed gee 

His previous seniority as a fireman 
does not apply to those positions? 

Phau Lo ele. 

The yardmen or trainmen would not 
easily stand for that? 

No, 

Have you any such guarantee provisions 
for the yardmen or trainmen in your 
employ? 

As I recall, a set-up van is 
guaranteed 2,500 miles. 

But if a trainman or yardman works on 
the spare board he has no guarantee 

AG ay 

No, The spare board is adjusted 
normally to give 1,000 minimum miles. 

I appreciate that, but there is no 
suarantee before or after the time that 
one is set up in a van? 


Yes, 
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Q There is no guarantee? 
A Te G Leese, 

THE CHAIRMAN: There is no 
guarantee for an engineman either, is there? 

MR, LEWIS: No, there is no 
guarantee for an engineman, 

THE WITNESS: The number of men 
on assignment are adjusted between the local 
officers and the local chairmen so as to keep 
their mileage somewhere between the minimum 
and the maximum, 

THE CHAIRMAN: Mr. Gossage told 
us that. 


THE WITNESS: Yes. 
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BY MR. LEWIS: 
Now, the thing that struck me about this is 
that what this proposal means, does it not, 
Mr. Crump, is that the fireman who is given 
a job as a yardman or as a trainman is there- 
fore at the bottom of the seniority list of 
yardmen or trainmen and am I not right that in 
that case he would therefore be on the spare 
board with other spare board yardmen and 
trainmen where there is a spare board? Is 
that right? 
It could be. 
And the result of that would be that the fire- 
man on the spare board would have this guar- 
antee whether he works or not and the trainmen 
or yardmen on that same spare board would not? 
Le (thavirignt? 
Quite right. 
Mr. Crump, do you think that is really a feas- 
ible and practical thing? Do you think the 
trainmen and yardmen will stand for it or 
that that kind of distinction is, in practical 
terms, possible? 
I think so because it is brought about through 
changing circumstances. 


And then related’ to that is’ No/ 4, Ys it not, 


‘Mr. Crump, that you would have a certain 


formula for calculating as to how many of 


these firemen would be entitled to the 


guarantee and if the number should be less 
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than the number of firemen in this category 
in a seniority district, then some people 
would and some people would not get that 
guarantee? 

A Yes. There is no difference from the present 
practice in that respect, or the present 
result, shall I say. 

Q Mr. Chairman, I must say that this is with- 
out in the slightest degree being understood 
as saying that the Brotherhood is ready to 
contemplate the removal of helpers from 
diesels and to consider the alternative 
proposal, but I am wondering whether, subject 
to that: qualification, it wold not be more 
practical to ate just the’ one proposal of 
eavegory 1, covering ally the firemen 
Withsentority prior to a year ago instead of 
making this distinction between those with 
seniority prior to April 1, 1952 and those 
with seniority after that date. 

THE CHAIRMAN: Without any guarantee. 

MR. LEWIS: Without any guarantee, just 
all continuous, with the firemen to be promoted 
up and so on. Would not that be a neater way? 

THE CHAIRMAN: That is a new suggestion. 

The witness may -- 

MR. LEWIS: He may not want to answer . 
it. He may not feel that he desires to answer 

it. I appreciate that. 


THE WITNESS: Well, I would like to 
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think about that a bit but at first blush I would 

say that you are asking the company to defer some 

of the savings that are possible immediately. 

BY MR. LEWIS: 

Q I should add to what I am suggesting that it 
undoubtedly would mean that the xX dollars 
you told us would be deferred already would 
be increased to X plus Y, whatever Y might be. 

A Would be increased by Y amount. 

Q And you could not=., Without giving it some 
thought, answer that question now? 

A Noo) BP would like to think that over, if i 
may. 

MR. SINCLAIR: We will supply to the 
Commission an estimate of what Y is and to my 
friend. 

MR. LEWIS: Right. With that, Mr. 
Chairman, that is all the questions I have of 
Mr. Crump. 

THE CHAIRMAN: Any re-examination? 

MR. SINCLAIR: Yes. 

BY MR. SINCLAIR: 

Q Mr. Crump, my friend put certain questions 
to you about the Crowsnest rates and I think 
your answer was that if the rates were doub- 

- led that would increase our net by 60 per 
cent, I think your figure was. Were you 
thinking eee taxes? Our net after taxes 
would be increased by what percentage? 


A You are right. 
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I think we reverse it, do we not? 
There is the matter of income tax in there 
that I had not looked at. 
And the increase would be substantially less 
than that after taxes? 
Roughly half of whatever the increase was. 
The increase in the net would be something 
like 50 per cent of what the increase of the 
gross would be that you had in mind? 
Roughly, yes. 
Dealing with the 1948 situation, Mr. Lewis 
dealt with the letter from Mr. Walton and 
yourself to Mr. Mattingley who was then 
occupying the position that is now occupied 
by Mr. Gamble. He was head of the firemen's 
union in Canada. At that time do you recall 
whether the firemen's union was demanding a 
watching rule and other things that were in 
effect in the United States as well as the 
matters that Mr. Lewis has been referring 
toe 

MR. LEWIS: That is right. 

MR. SINCLAIR: My friend says 
were. 

THE WITNESS: As I recall, they were. 

BY MR. SINCLAIR: 
And these various other matters which they © 
had put forward during the proceedings that 
were in progress in the United States and 


which had been completed in favour of the 
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firemen's union in the United States, were 
they proposing them at that time? 

Yes, they were. 

And they were not acceded to by: you? 

No. 

We have had evidence here, Mr. Crump, about 
the more favourable treatment that you were 
able to secure in regard to the 90,000 pounds 
weight than was secured in the United States 
which followed from the program of attrition 
from 1937 to the present time. There has 
been no attrition in our situation in regard 
to giving further assignments to firemen on 
diesel power? 

No. 

In regard to 1956, do you know, Mr. Crump, 
Whether the attitude of the firemen's union, 
when this proposal was first put before them, 
was one of willingness to discuss it or did 
they take a stand and say that under no cir- 
cumstances would they discuss it and refuse 
even to consider it in any way? Do you know 
about the position? What was the position? 
I was informed by my personnel officer that 
there was no discussion on it. They were 
adamant that the matter would not be dis- 
cussed. 

And do you know whether they even refused 

to sit down if the company would -- did they 


threaten to withdraw completely unless the 
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company withdrew its proposal? 

A That was my information. 

Q Do you know whether they made a similar 
threat during the conciliation board, that 
unless this proposal was withdrawn and the 
hearings were hurried up they would withdraw 
from the conciliation board? 

Yes. 

Q Now, with regard to the firemen on the rail- 

way, when you were dealing with this question 

Cir anyeticemen tell Vou or were you informed 

that firemen working for the Canadian Pacific 

had said that they did not understand the 

Canadian Pacific proposal before the work 

stoppage -- "strike" is the word I used, Mr. 

Crump -- before the strike? 

A Welt," "dig not discuss that directly with 
any fireman myself but I had been informed 
that that was the case. 

MR. SINCLAIR: We will supply the fig- 
ure for the formula X plus Y referred to by Mr. 
Lewis. That is all’ I have. Thank you. 

BY MR. LEWIS: 

Q I have one question arising out of what Mr. 
Sinclair asked you. I understood you agreed 
that the Brotherhood said it would not dis- 
cuss anything unless you withdrew your 
proposal to remove helpers. | La that right? 

A Soer was informed. 


Q And were you also informed that your 
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committee's position was that they were not 
prepared to discuss anything else before the 
negotiating teams unless the removal of diesel 
helpers was the first question decided? 

Was discussed, yes. 

And on this question as to some firemen not 
understanding what the C.P.R. proposal was, 
Mr. Crump, do you know whether your railway, 
either on a system basis or on a local basis, 
took steps to make sure that your proposal 
was in the hands of the firemen individ- 
ually in some way? 

Well, our officers were familiar and since 
the proposal had been given to the negotiat- ~ 
ing committee of the union we naturally 
assumed that the proposal was transmitted by 
the committee to all their members. 

In answer to Mr. Sinclair and in answer to 
me you were talking about the proposal 
following the poeard ef conciliavion report, 
were you? 

That is right, the proposal following the 
board cl conciliation report, yes. 

Which would be towards the end of December, 
1956? 

Somewhere in about there. 

And your personal statement was -- was it 
not by you personally ms that the railway 
was ready to accept Judge Anderson's Sugges - 
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A Yes sir, I agreed on behalf of the company 
to accept it. | 

Q And you don't know heuer elther the Brother- 
hood or the railway took steps and, if so, what 
steps to bring that proposal to the attention 
of your firemen? 

A Well, we did a lot of work to publicize that 
at the time so that everyone would be aware of 
the issues, but as to whether the firemen 
received the complete details through their 
committee I don't know. 

Q Rignt. «nat Letall, Mee Crump. 

THE CHAIRMAN: Thank you, Mr. Crump. 

That completes your witnesses? 

MR. SINCLAIR: It does. 
THE CHAIRMAN: I guess we will have a 


break now. 
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AFTER RECESS 


MR. LEWIS: Mr.Chairman, my first 


witness is Mr.Alexander Campbell Doull. 


ALEXANDER CAMPBELL DOULL, Sworn 


THE CHAIRMAN: I think that name is 
pronounced "Doulii"@in Nova Scotia’ 

THE WITNESS: Yes, they do pronounce 
it differently, sir. 

MR. SINCLAIR: I wonder, Mr. Lewis, 
if you remember the arrangement we discussed 
when we first started. The suggestion was 
made that we crisscross the witnesses so that 
the witness would be forced to speak up. I 
agreed to put my witnesses in the witness box 
on your side of the court room and you agreed 
to put yours in the witness box on this side 
of the room which may assist with the poor 
acoustics here. 

MR. LEWIS: That would be perfectly 
agreeable to me. I had forgotten that we 
had made that arrangement. 

MR. SINCLAIR: Yes, it has to be a 
fifty-fifty proposition. 

THE CHAIRMAN: When I first saw this 
court room I wondered why there were two witness 
boxes and now I know. 


MR. SINCLAIR: That is the usual practice. 
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A.C.Doull 


(The witness transfers to other witness 
box) 
BY MR. LEWIS: 

Q Mr. Doull, you are now an engineer in freight 
pool service, out of Moose Jaw, right? 

A Yes sir. 

Q And you started with the Canadian Pacific 
Railway some time in the late summer of 1923 
as a wiper at Resina? 

A Ves veAUelsoee se le. 

Q And tnen you were promoted to fireman a 


few months later in the same year? 


A Noverber 9. 

Q November, 1923? 

A Yes. 

Q And for some years after that you were a 
fireman on the spareboard and worked either 
as a fireman or as a wiper, as your seniority 
permitted? 

A Yes. 

Q And then for some periods on three occasions 
during the years between 1923 and 1937 you 
acted as the clerk to the locomotive foreman 
at what place? 

A That was at Regina. I relieved the clerk 
on three different occasions. 

ake And I suppose you had some lay-offs during 


the thirties as a result of lack of work? 
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And then you told me that you were in the 
reserve navy and were called into active 

naval service on September 3, 1939? 

Oh, that is not quite correct. I served 

with the navy ‘practically continuously from 

the late fall in 1937. That date I gave you 

happened to be when I had reported for work 
at the Canadian Pacific Railway having been 
called in as a fireman and was immediately 
recalled on that date. 

By the navy? 

Yes. 

And then you were in active service and were 
discharged from active service January 26, 
1946? 

Yoseeir. 

And you went back on the payroll of the 
Canadian Pacific Railway as a fireman on March 

6, 1946? 

ese oti. 

And then you informed me that you had seniority 

then to go in fireman-passenger service but 

that you chose to stay in freight service for 
some none, 

During that year there were times when I 
stook for passenger service but due to the 

length of time I had been away from the 
railway I considered that I should stay in 


freight service to gain enough experience to 
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take employment as an engineer which I was 
fairly well due for at that time. 
And during the summer of that year you wrote the 
three sets of mechanical examinations, took 
your oral examinations and wrote your "A" 
Rule Book and became qualified as an engineer? 
Yes. 

MR. SINCLAIR: In what year? 

MR. LEWIS: 1946. 

BY MR. LEWIS: 
And until about August or September 1947 -- 
you were to check the date and you have not 
been able to do that, I gather? 
No. 
And until about August or September 1947 you 
took odd trips as an engineer but continued 
as fireman most of the time? 
ThaGeis. FYLent'. 
But in the late summer of 1947 you were 
set up as an engineer and you w*rked on the 
engineer spareboard in Moose Jaw and Regina? 
That is right, and in regular freight service 
on the Assiniboia-Shaunavon subdivision . 
I was down there for a considerable time 
in regular freight service. 
And then you were made Rules Inspector on 
April 12, 1951 and continued as Rules Inspector 
until August 30, 19517 
The date of April 12 is the date I was advised 


of it. I would not say that was actually the 
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date that would be shown on the records but 

it was in that vicinity. 

And then immediately after you worked as Rules 
Inspector on August 13, 1951 you were made a 
Road Foreman of Engines? 

Yes. 

And you continued in the position of Road 
Foreman of Engines until June 15, 1955? 
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Q And then, from June 15, 1955, you went back 
as engineer, is that right? 

A Yes, 5ix, 

Q Why did you do that, what happened to your 
position as Road Foreman of Engines? 


A Nothing... resigned, sir, 


Q You resigned and preferred to go back Jas an 
engineer? 

A Yeu 

Q You have been employed as engineer regularly 


SVvVereaunee, 

A VCS ore bie 

Q Now, what has your record been with the 
Canadian Pacific Railway in terms of demerit 
marks and discipline? 

A To the best of my recollection I received 
five demerit marks while working as a hostler 
about 1925 at Regina, and have not had any 
more since then. 

No other demerit marks since then? 
No. 

Q NOw.evne 2irsi, toine. Mr. Doull, Iashould 
like to deal with and get out of the way is 
Exhibit 48 which I filed during the cross- 
examination of one of the company witnesses 
and which eonsisted of a loose-leaf booklet 
containing various pages of the Uniform Code 
of Operating Rules and some typed material, 
Would you et er the Commission as to where -- 


I informed the Commission that this book 
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which forms this exhibit was in your possession, 
Would you tell. the Commission about it, please? 
Yes, sir. The book was made up by myself for 
convenience in referring to the rules. The 
notes from which it was transcribed into that 
form were notes which were given to me in type- 
written form at the time we were having our 
examinations in the classroom for classes 

which Had been held Tor hule instructors at 
Montreal. It was my assumption that they 

had been issued on the authority of the Chief 
Rule Instructor. That was the opinion I had. 
Well, how were they given to you in Montreal -- 
that would be in 1951? 

That was in 1951. Well, they were just 

passed, I do not recollect whether it was a 
clerk that handed them to me or one of the 
other student Rule Instructors who quite 

often helped out with things like that; 

that was just what it was. I took the notes 
and started studying them, put them away 

and on my return to Moose Jaw made them up 

in that form. 

When you ae "made them up", what do you 

mean? 

Transcribed them into that form from the 

big sheets on which they were issued. They 
were on legal size paper. 

And you typed them out? 


I had them typed out. I did not type them. 
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Q Did you, yourself,take any notes? 

Yes, I took notes. The classes had been 
more or less overcrowded due to’ having more 
instructors come in than was originally in- 
tended. We were crowded together so it was 
Giticurse Go wrice, Yl did take nores. ir my 
own book which is over there at the end of 
your table. 

Q The notes as typed up in Exhibit 48, did they 
have anything to do with the notes which you, 
yourself, took? 

A NOw Sn. 

Q Is this the notebook of your own notes? 

Yes, sir, that is the notebook of my ownrmtes. 
As you will see, the writing was very bad 
because we were elbow to elbow. 

THE CHAIRMAN: In all note books of 
that kind, the writing is bad. 

MR. LEWIS: I have not, as you know, 
sir, made very much use of Exhibit 48, but there 
was @ question as to its identification 50. But 
these questions to the witness to identify that 
exhibit. 

THE CHAIRMAN: Well, might I ask if 
there is anything -- I do’ not know how to describe 
it -- in these interleaved pages that is important 
for us to have in mind, or are you just explaining 
the presence of those pages? 

MR. LEWIS: . Yes. I referred to one, 


as I recall sh vero ey he I do not for the moment recall 


nig Ateemog 1HOy SHE; 


i 


oe "| ESOT See a ge oats Soest od tee f 


= 
a 
— 
+ 
a 
me 
Ga 


wo ae tee 


| Babin ‘as ave ei sae ge" a (hy 


~ ¢ 
7 F it a 
, ’ ; e A 
ay Z a . 
fs os ? (% iy Pay 7 6h ~ mf a» Br rere A a ‘s : 
i 5 LCAc7O REY OS AP eed attend ‘outed aunt in: 
; i 7 ; ii ; 
a z re oY 
if , in ob pe wy : | ae Le ra n ~~ i ef i - 
| 2a Seaged Detwwess etiegr ae bebe > 
WV : i 4 
i q \ 
i i 
: t i } ’ iio 4 . "y ¥ mak é “ti er), Pa er 1a % 
« ae oe ere. “Pier } Paks Ay) ih : oe | ‘ y + iy hat \y Add 4 B i mh 4) 
} ; foe : i 
‘ ‘ j 
iY ‘4 * d , - ‘ 
het ; A 1 [ovo ob Hoth. 160d mt 
A 
f : rhe 
rt 7 Ba Ts \/ vy 
i 
’ 
Ta j , tied 4 re 
‘ an 4 Ui ’ | i ~ \ ty 9 4 ‘ L) ag Lae Bra | i t ! 
‘ oy 
iy , Bi of he ‘ : ja % 4 ci 
ros Nd ' r ‘. Se ie Oe 2 Laity Oa Petit Nie “ nd ay! te at Cr dene 
P : a, J SF ESR Nal val | i Ay — ‘ nhs h ihe a 
set } | 4 \ aia ; ents 
. c° wh tt ‘ 
Air tay orem ip Loans oy 
t 4 ~, ) &p 
i F Pa “4° j 4 
’ 
4 > * _— gas ) nip ‘is Ea a ~ 
7) ‘ ' ekg ot) ive Sula (Bs a 
’ 
| 
, r j i v iy 4 4 
/ i TAL § ; ~ - Pen LP £ 5H Pe > 3 ¥ hy 
. i a + ; 7 ‘ > ‘. 7" L A 
Di . Usa So ny : i «fl “} ah & i eee 4 LE ee Oe ie ; 
} \ i) mae 7 
ee Ny St re ee ed ae ral 
ie PROD Be ) WOOL STSW OW Seve nuc 
acd 
a | , ° ‘a * Y - 
f Sade ba if i OPW TFET SPD outa, 
oh by - 
=e 
we & . iy ie Dink , 6 
A Bike wets ret ur ads Re eleey j Lat aired 
f ber rie big phey » it a be i yt ‘. is "ae 
my ow A] va CML Te eT eee sie af, ites 
oe FA gi LOO tdi SEES OT MOV, “alg SB 
7 \ » 
ky. naan ; AE i eek ; 
Ti yry " h orca mh Det ie Ph eT rie a ), ti en Se Bie nk 
; (i de wt) CAO Ge pee ce ake rolss op 0 salah 
A " \ | : ; 7 i 


‘aa Seite UDO nee Gt es ae ZT be On saokdasup aeons 


a5 7 P , J r : : 
7. aoe = Aires tee aa | tetas | J 
a 1 i & b ‘ c< ES i j LA Si iM * { hf 2 af 1D ( vai: - a te is am ; 
»y) arr rers ae Te roy bee s fay 7 ~ 
IS LGHAD wag WCE WOOF a OD: Saws anhdayan st ered | 

fe = His neh ; i r if 

METS iat te ed hata | amen by raat 6 a eaons mm a) ot 
orn ge Sen or a i 1S ; i Die 


, “eaten akage ati itn, ote! co bat it even, ad 8 avo ac 
; ‘yon rae ; ; 7 £4 ae a A Lee 


= hers 3 AAV. eOuLs 


which, of the explanations in that. EEAOAHGT : 
at the moment recall whether there is any con- 
troversy about it. I am not sure. 

THE CHAIRMAN: If there is any con- 
troversy we should not discover it when you gentlemen 
are arguing this case. It should be dealt with now 
as & mecvene-ols evidence, 

MR, LEWIS: Since there, was some 
question raised about where these notes came from, 

I personally do not intend to make use of them, 
and also since the witness is not able to say that 
Mr, Raines gave them to him, I do not intend to 
make use of them. 

MR. SINCLAIR: I would have cross- 
examined rather extensively on it. 


THE CHATRMAN: But now you do not need 


MR. SINCLAIR: if the exhibit is with- 
drawn. 

THE CHATRMAN: Mr. Lewis is not with- 
drawing the exhibit, as I understand it. He just 
says he does not intend to make any use of it any 
more than he makes of Exhibit 27, which is the 
red book, am I right in that? 

MR, LEWIS: That is right. 

MR SINCLAIRe 1 take. ait, then, £ 
do not have to concern myself with what {f might 
call the errors that are in the interleaved sheets. 

. THE CHAIRMAN: I would take that, too, 


MR. LEWIS: I do not know whether 
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there are any errors, but my friend does not need 

to concern himself with the interleaved sheets. 
THE CHAIRMAN: ‘Thank you. 
BY MR. LEWIS: 

Q NOW, Pa. DOULL, you are also riow a2 local 
chairman of the Brotherhood of Locomotive 
Engineers at Moose Jaw? 

A Veh." 621. 

Q Did you hold office in the Brotherhood of 
Locomotive Engineers at any previous time? 

A I was elected a local chairman in 1949 and 
held it until my appointment as Road Yoreman 
of Engines, when I resigned, 

Q MOUParesnoey, vou evdld me, an officer-in* the 
Brotherhood of Locomotive Firemen and Enginemen? 

A NO "S27. 

THE CHAIRMAN: That is the international 
organization, is that what you mean? 

MR. LEWIS: No. 

THE CHAIRMAN: Oh, yes, I see. 

My, LEWie, “Lb ls just thay there 1s 

a difference between the Engineers! Brotherhood 

and the Firemen's Brotherhood, He is local chairman 

of the Engineers! Brotherhood. 

BY MR. LEWIS: 

Q Have you had any experience with hand-fired 
coal engines? 

A Yes, I have had considerable experience, 

Q And stoker? - 


And with stoker, 
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What about oil engines? 

Well, my experience firing oil was all while 
I was Road Foreman of Engines. I had to do 
considerable of 1t at that time. 

Did you ever run on an oil burner? 

¥ee., Sin, 

As engineer? 

Vee, 2.7. 

Have you had any experience with diesels? 
Yes, I have had some experience with diesels. 
As a helper or as an engineer? 

As an engineer. 

And I suppose as Road Foreman? 

And as Road Foreman. of Engines, yes, sir. 
Could you, Mr. Doull, indicate which hand-fired 
locomotives, which class of hand-fired loco- 
MODLVee. YOu Tired or ranas engineer? 

Well, when I started we did have two or three 
100, types which I.fired. They were A Class 
engines, 

You had them at that time? 

We had them working out of Regina, yes, sir. 
Did you fire D-4's? 

Yes, I fired the D-4, the 400 Class. 

And the D-6? 

I fired one or two of them and I have run on 
one or two of them. 

And the.D-10? 

Yes, Lots of them, 


Did you fire any of the 2000 Class? 
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Yes, the 2000 Class. 

Is that the E Class? 

I believe they were designated as E Class. 
Did you fire any G-1's? 

Just one once. 

And the G-2? 

Yes, .ots of them, 

And the G-3? 

Yer. 

And the G-3's you fired were hand-fired or 
stoker-fired? 

I fired them both as hand-fired and as 
stoker-fired. 

Did you fire any N-2? 

We did have a couple of engines of the 3000 
Class; they were numbered at that time, IL 
believe, and they were in the N-2 Class or 
the N-4 or is it the M Bae se I just forget. 
They were the Moguls. 

And the P-1? Did you fire them? 

Yes, Dared the, P-L. 

Did you fire them when they were hand-fired 
or something else? 

Hand-fired and I have fired -- no, I guess 
it would be as engineer since they had the 
oil-burning P-l. | 

You ran the P-l as an engineer? 

Yes. 

Did you fire the U-3? 


Yes, that is the 6200 Class. 
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Would that be hand-fired or what? 
Hand-fired. 

And did you fire the V-1? 

No, but I have run them, that is the 6900. 
That is the 6800? 

Oh, I fired a 6800, yes. 

The last two I mentioned, are they yard or 
road? 

Yard engines. 

And the V-4, that is the 6900? 

L have rum chem.) tw never fired them. 

Again in the yard? 

Tm whe: vard. 

When did you work in the yard, by the way? 
Well, when I was working on the spare board 
we would Bet odd trips in the yard, but I 
never worked a yard engine from around about 
August, 1948, up until November 16, 1956, when 
I was put in the yard for medical reasons. 
You did not fire a yard engine between 1948 
and November, 1955? 

I was an engineer at the time. I did not 
Fire or run on 4 yerd engine. 

In 1956, did you run on yard engines? 

[I ran on yard engines from November, 1956, 
to January 1, 1957, on diesel yard engines. 
ror medical reasons? 

yes. 

Now, on the oil-fired engines, you have told 


us, I think, you ran on the N-2 and the P-l 
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as engineer, did you? 

I have run the P-1l as engineer and I said IL 
fired one or two of the N-2 type. 

And the P-l1, they were an oil engine, too, 
were they not? 

We have them both stoker and oll. 

Did you have anything to do with them? 

Ll have run them, 

Pardon? 

I worked on them as engineer. 

Both stoker and o1i17? 

Both stoker and oil, 

What about the R-3, did you have anything to 
do with them? 

Matis the 5/00, [ think; ~I have only heen 


on them in the yard as an engineer in the yard. 
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The S$=-2? 
The 5800, 


They were oil-burning, were they not? 


> Oo > O 


That is the Santa Fe type. I do not 
think I ever seeuely worked on one of 
them, 

Q And the T-1? 

Yes, I worked on them, 

Q The 5900, Then as to diesels, can you 
recall what engines you dealt with? 

A You mean by series number? 

Q Yes" 

Series 1400; series 4000; then the 
Sule torey ts j" orm, should say the cots, 
as the 87's are just coming out now, 

L have not worked since; I only ran 
one yard engine and that was the 7000 
class, 

Q Have you run the 8900, that is the 
Trainmaster? 

A The 8900, 

Q The 1400 and the 4000; is that what 
you mentioned there; they are car body 
types? 

A Yessy Slr, 

Q From the 8400 to the 8600 and 8900, 
they are road switchers? 

A Road switcher type. 

THE CHAIRMAN: The 8900 is the 


Trainmaster, 
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MR, LEWIS: The 8900 is the Train- 
master road switcher type, 
BY MR, LEWIS: 

Q When you hand-fired a coal engine, 

Mr, Doull, would you inform the Com- 
mission as to your recollection of the 
time you spent on the deck in performing 
your duties of firing a hand-fired engine? 

A Well, all I can do is give it from recol- 
lection and make an estimate and figure 
out the time as I never tried to keep any 
recoradcogelt. But I would estimate that 
for all the time over a subdivision and 
the average of engines you might be there 
Up copsOrper-cent. 

Q Just to give a little more detail, 

Me, bouts How often would you put in 
a fire, for example? 

A Well, it would vary; it varies with the 
time and distance. That is, the length 
of time between fires on a slow up- 
hill pull would be much longer than it 
would be on the level pulling ata 
faster speed, While the time would be 
shorter on the level pulling the 
distance travelled would be considerably 
further than the distance travelled 
going up hill. There is quite a 
variation between it and you average it 


out, but in considering it and from 
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what I have seen recently, when we 
handled nei Sa I think 

30 per cent is a fairly good estimate, 

30 per cent to 35 per cent at the out- 
side. 

How long would one firing take, to put 

in a fire; how long would that take? 
Well, if you did not get behind in your 
firing due to taking signals or anything 
like that, that is if you kept a properly 
built-up fire, you would generally take 
from 40 seconds to a minute. 

Generally speaking, how long would the 
interval be between fires? You have 
said that there would be a-longer interval 
going up hill and a shorter interval going 
on the flat, but what would that interval 
be? 

I suppose you would go say two to three 
minutes going up hill, or probably more 
depending exactly on the amount of speed, 
whereas running on the road you would go 
down maybe after two minutes, you would 
have to get down, but you would have 
travelled a lot further. There would 

be more action on your fire and con- 
sequently it would be burning faster. 

It is from estimating from those figures 
more or less that I make my estimate of 


30 per cent, 
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The Commission has heard about building 
up a fire, making the preparatories 
when you take out a hand-fired engine; 
what would you say about that? 
Well, actually in firing you build a 
good Tire, you puiid a'eood fire’ base 
while you are standing still, whether 
it is at the terminal in preparatory 
time or whether it is a stop on the 
road. That is when you would check over 
your fire and by building up a proper 
base it reduces the amount of firing 
that has to be done when you are running. 
In other words, if you started out 
without that base built up a man might 
be down on the deck shovelling coal for 
ten minutes to try to catch up because 
it is being burned while he is trying to 
build up that base, but with a properly 
built up base it is just very light 
firing at regular intervals, 
When you were Road Foreman of Engines 
did you have any occasion to instruct or 
assist firemen in handling hand-fired 
coal engines? 
Well, not exactly. I have fired them 
while I was Road Foreman of Engines but 
more or less for the pleasure of it. 
You did not aye occasion, you say, to 


instruct any firemen as to how to do 


their job? 
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No, The firemen were instructed on 
the actual firing by student trips. 
Quite often we could assist a fireman 
by showing how he could improve his 
firing, but he would actually be 
qualified to fire an engine by himself 
before I ever saw him as Road Foreman 
of Engines. 

On a stoker-fired engine, what would 
your duties be as fireman with regard 
to the deck? 

While running on the road, you mean? 
Ver, 

The same thing applies to a stoker- 
engine, having a proper fire bed. The 
average man, provided he encounters no 
trouble, will go over the road and will 
probably never go down on the deck 
while he is running. 

You say provided he encounters no 
trouble, What kind of trouble might 
he encounter? 

Well, he could encounter trouble due 
to an obstruction in his stoker or 
something like that, or he might have 
started out with his stoker improperly 
regulated and got banks in his fire. 
If he got that he would have to spend 
a little time on the deck correcting 


his fire to burn'‘away the banks. That 
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would be effective, it would show by 
your starting to lose steam, 
In the case of oil-fired engines, what 
duties would the fireman have away from 
Nis tLvine conrprols 7 
Away from the firing controls he would 
have at intervals to put sand through 
the tubes to clear the deposits that 
were left in the tubes and keep them 
clean. 
At what intervals would that be? And 
how long would each sanding take? 
Well, the sanding would probably be 
done five times over a 120-mile sub- 
division, and probably four to five 
scoops of sand, The time it would 
take would be maybe a minute or two, 
It takes a lot longer to put sand in 
an oil-burner than it does to start 
Shovelling in a whole bunch of coal, 
BY THE CHAIRMAN: 
That goes right into the fire-box? 
It is inserted in a hole above the 
iplng =) felotercy 
BY MR, LEWIS: 
In your experience as fireman on these 
various types of steam engine and as 
engineer on these various types of 
steam engine, what was your practice 


with regard to when you would put ina 
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fire in relation to lookout? 

Well, we were always taught as firemen 
to regulate our firing on the road to 
be in position to observe signals as 
they came up, and the same thing as 
engineers, we always insisted that 

the fireman call in the signals as he 
sees them and calls out his indication 
and when possible, passing through 
towns and so on, that he should be on 
his seat, That is where sometimes 

a fireman would get what we always 
referred to as getting a fire behind, 
and then they have to work a little 
harder to catch up after he was in 
position to do so, 

What do you mean by getting a fire 
behind? 

Well, due to having been on his seat 
to watch for signals as a lookout he 
could go much longer without affecting 
the steam in the engine than he would 
normally go in putting in a fire. Ras! 
other words, you have that bed of fire. 
However by failing to keep up his 
regular pine he would probably have to 
put in much more fire the next time and 
straighten up his fire again. | 

Did that happen? 


It would not affect the amount of time 
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being on the deck at all. 

Did that happen to you, getting a fire 
behind for that reason? 

I guess it happens to every fireman, 
They get a fire behind and they have 

to catch up, 

Now, this seeing signal indications and 
calling them and so on, Mr. Doull, what 
was the practice with regard to calling 
or acknowledging signals? 

Well, we always looked for the signals 
and when we heard them called we might 
be on the deck firing at the time, but 
With your: scoop 80111) in, your hand you 
would straighten out, lean out the 
window and see the signal and answer 
ther sisnatucas Le 

Do you have the practice of answering 

a Signal call without knowing what the 
Signal indication was? 

No, sir, but at places we run into the 
Situation where a signal can only be 
seen on the one side. eta ca Li oulel, 
let us say if the engineer calls the 
Signal for the fireman and trainman to 
answer him, in other words to verify 
what they heard from him. Then when 
the signal comes in their range of vision 
they will call the signal as they see it. 


The actual answer is that on certain 
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occasions the crew on one side or the 
other can see a signal, but it is always 
repeated when it does come in your sight. 
If you call it when it comes into your 
Sight was the engineer expected then to 
acknowledge your having called it? 
WER out 

BY THE CHALRMAN?: 
Is the engineer the first man to see 
and call these signals? 
As a rule, except where the curvature is 
to the left and then the left side will 
see it first. The same will apply 
then, the fireman or trainman calls the 
signal and the engineer without seeing 
it will acknowledge that they have 
called "clear" or whatever it is, and 
when he sees it himself he will then 
call the signal. 
There would be cases where the curvature 


was to the left that the engineer never 


-sees it? 


We have places, yes, 
Similarly when it is to the right the 
fireman or trainman never sees it? 
That. is right. 

BY MR, LEWIS: 
Is there any rule governing the 
acknowledging of signal indications? 


Yes, there is a rule calling for the 


poke 


ee ae oad “gpatesopo, | See 


e 


: i ’ ge 
PVs ae Sea x an 
. _* i he Oe i \" Ae “ae ®) 4 .* BTS. ae wz, a ‘O08 So mo Ge i 


i Yooh i ve ce capitis = _ m ; i | 
«3 oad SEO A Soro. Bae tt norive on a a 


' / i 
a regiyyye Fi ya ee ee pee ) o : 
3 WE AE SORE Gabe Neamt 7 BP Pil ay ree Vv * I m 
on | ol a | ; 
i r : f 
y ai <a j - eon Ps ad’ : 5 : 
i ‘ ‘ W wa Si ao 3 veh lee Dl ihe s oe i] ral fi rae ey ig ay iki 
y Lh * aot % YB eae aire a Ss cae i - af , f 
Ly’ nm! pe P'S ae Cy ae . mt , 
y jhe er 5 ge eae Selle ot he r aS o "t atk ) shat aR oy ; a +] 9 eo 
' 
‘ ~ : 
t ‘ _ , in 
y & Wide SS ‘ mf ay : 
. 
‘ ‘ 
A pisice A bie ed 
tA cue Soy ch 
lat sie { i f é mea ey wy pw . ~ , 
: i Fa 6 i pb Oe aE RT POF" ae i i) 4 
\ Q 
P feet Their ‘ bs oo olf oh x ~~ 
i ra ae a 2 ate Len Diss 
i. Satry . t R 
eo y i f I ne ae oF SD | i i Pag . -- n' if ih a: ve 
- 
t 7 
yi i ~ sel ‘ y 4 
om} ‘ eo D> | ee ae @ eS DiS iG) She Gy 
VJ { wg ee v's 7 o» Fe ’ i eax 
queen es i ny eee tat te ** aoe, ft ‘tl he ae at 
ia ~*~ ll 
f ; ~ - n * ! ol ve } e “4 ‘ 
he Cpa ao: ENS Se SA SSAA | GTAP AS 
Mmisas* 
z LS gprs el oe ee ee, 
Y Gok Aer wma Sc) A i 
j ho ee EK) 
eae 'y . o, s éy ya reid rn 4 r for 
+ i 0°" dh he oe se a ob th ero f id i. M4 ee | ry | 11S ¢ Gh 4 
, 
e : *. + + 
meson FF as sof ek ¢ 7. 
yp OP ey Ott. Pe ole L Bd 9) § 
f = . * BSS eee 
{" ‘ 
ry i ‘ CPI ah ws get gl 28 te f belies . : 
“ 72 hha. SPR lethbie) Cees $ atic hed MOTE OS By) ae yA : , 
2 ee BF a 


vy <x ‘ei = 7 in er ’ : fi We MN Be -y A oe | “ - . 7 
i*3o% * ra | J Rind Eo iba pet ety meet’ bed i a wo te 7 =} Hf ee i XJ Pe ow é y W 
ae ee kal P oA, 


a 

7 ; gl cage 
[: ~ | 

Aer 


ieee rs Red, 80% «aeons vad, oe A 


oc tile bs eet Od. at 1, Honk ehreceune 1 


ToL Ge9e “byen come beet AO. risa 


. ‘init sane iia a ae 


ort, ater sevo3 fue, ‘ 
_ Seno taogbenk | zt 
ab aici i 


¢ a 
ie e 


J-10 


~ 4988 - AG. Degil 


crews on engines to give an indication 
of all signals. I think that is Rule 34. 
Of Exhibit 27 which is the Uniform Code 
of Operating Rules. That is what you 
are referring to? 
Yes, sir. 
Is the engine crew held responsible with 
regard to the signal indications? 
Yes, sir. With regard to train order 
Signals, for instance, the whole crew 
would be held responsible, In the case 
of block signals the engine crew would 
have the responsibility, 
When you use the term "engine crew" who 
would be included in that? 
Well, under the terms of that rule it 
would be the engineer, fireman and head- 
end trainman, 

BY THE CHAIRMAN: 
How do you interpret that rule where it 
says "Crews on engines must know the 
indication of fixed signals"? Does that 


mean every member of the crew? 
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MR. LEWIS: Did you hear what the Chair- 
man said? 
THE WITNESS: Yes sir, that is why it 
is made that way. Instead of saying "engine crews" 
which would normally refer to the engineer and 
fireman, by referring to it that way as "crews on 
engines" it includes whoever is on the engine. 
BY THE CHAIRMAN: 

Q You have just said there are places where the 
engineman never sees or the other members of 
the crew never see? 

A There are places to my knowledge where he 
would never see the train order signal from one 
aie or the other. They are very few and are 
gone by without being seen by verifying -- 
generally making no verbal check on it. 

Q Then the first sentence of that rule must mean 
the same as the second. The second says, "All 
members of engine and train crews must, when 
practicable, communicate to each other", so 
they must see? 

A Yes. 

BY HON. MR. MARTINEAU: 

Q I suppose if the one who saw the signal and 
called it first had made a mistake and it was 
repeated by others of the crew even if they 
had not seen it, it might call the attention 
of the one who had called it to his mistake 
by them repeating it? 


A That is right, sir. As a matter of fact, it 
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does a lot more than that, the repeating of 
it, in that for some reason repeating it ver- 
bally more or less places the indication of 
that signal in your mind more than just 
glancing at it and seeing the indication. 
A man may have a lapse but if it is repeated 
immediately then it calls attention to it? 
Yes, sir. 
BY THE CHAIRMAN: 

Well, I would like to understand. You are an 
engineer? 
yes, sir. 

You are approaching a signal which you see 
and call to your fireman who is on the deck 
on a hand-fired coal engine and is putting coal 
into the engine. What should he do? 
Well, if this is a train order signal -- this 
happens with these train order signals only 
-- he would probably not look at that signal 
but would verify it the same as the engineer 
does by asking again, "How is that train 
order signal?" As far as automatic block 
signals which are along the track or station 
protection signals or others, they can always 
be seen, probably not until you are right on 
top of them, but they can always be seen by 
both sides at some time. One side may see 
them half a mile away whereas the other side 
won't see them until he has got up within a 


few feet of them. 
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Q In the case I have put to you, you as the 
enginer see this block signal and the fireman 
is putting co 1 into the boiler. What does he 
do? 

A He would get up and look out his window and 
look for the indication of the signal. 

Q Even if it is on the engineer's side? 

Well, all block signals are on the engineer's 
Side, yes, sir. 

Q Then he would have to put his head out the 
engineer's window? 

A No, sir. As I say, no matter what the con- 
dition of the curvature, when you closely 
approach the signal they can be seen from both 
Sides. 

Q He would stop what he is doing and just watch 
out the engineer's window until he sees the 
Slenal fo py? 

A LOG. Sit. 


MR. LEWIS: Not from the engineer's 


window. 
THE WITNESS: His own window. 
BY THE CHAIRMAN: 
Q Well, if it is on the engineer's side how does 


he see it out of the fireman's window. 

A Because these signals are closely along the 
track bed, that type of signal, block signals 
and so on, and as you closely approach them 
you can always see enough of that track ahead 


of you to see that signal. 
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BY HON. MR. MARTINEAU: 
They are quite high generally? k 
Yes. The ones he might not see are only the 
train order signals. 

BY THE CHAIRMAN: 

Then, just one other question. Some of the 
witnesses who have been here have said -- I 
think we were given an impression a good deal 
Wider than that -- that if they were busy 
firing they would not look out, would simply 
keep on firing and simply repeat what they 
heard from the engineer. What do you say 
abour that? 

Well, it has not been my experience that that 
is done, sir. It may be in some territories. 
There is apparently quite a difference as I 
gather from all I have been hearing here 
amongst different territories on the railroad 
on what is the practice. All men are trained, 
get their training in these things by the same 
men, that is, as they progressively go up 

what some engineer in your own territory taught 
this fireman this fireman becoming an engineer 
teaches. his fireman, and so the same practice 
will develop in any particular seniority dis- 
trict and there does aprear to be quite a 
difference in different territories. 

Evidently those witnesses have not construed 
ore 34 in the same way that you have? 


I would say they have not. 
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BY MR. LEWIS: 
To follow up the Chairman's question, if an 
affair occurred as the result of the wrong 
signal indication being called, have you had 
any experience as to what is the responsibility 
of the members of the crew on the engine in that 
situation? 
IE cannot say that I have run into any case of 
a Signal being wrongly called resulting in 
anything in recent years that I can recall to 
mind. 
As a person who was a rules instructor, what 
would you think was the responsibility of a 
fireman who at the time of the affair, if one 
occurred, claimed to have been on the deck 
DULTIiNieeet al ire? Would that be sufficient 
to absolve him from responsibility? 
Well. iodon't: think so j and in- my recollection 
of other cases which I have heard of, not in- 
volving miscalling a signal, the excuse from 
the fireman that he was on the deck and was 
putting in a fire was generally criticized, 
that he should have been looking out at that 
particular point. | 
Now, when you were road foreman of engines 
what were your duties on the Canadian Pacific 
Railway? 
Well, the supervision of the engineers and 
firemen while on the road, and then in 1954 


when they started putting a few diesels into 
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Saskatchewan it became more or less just a 
diesel instructor's job. 

And when you were instructing with regard to 
the diesels whom did you instruct? 

I instructed the engineers and the firemen. 
What kind of instruction would you give the 
engineer first anc then we will deal with the 
fireman? 

Well, starting in 1954 we had to qualify the 
engineers in all aspects of the diesel engine 
and the operating and handling of trains with 
diesel power. We did not have to qualify the 
firemen in anything specific. 

tem, Gia you, or did you not Lnstruct the 
firemen in the various matters pertaining to 
the diesel? 

Oh yes, we instructed the firemen. The main 
ditierence in the instruction as we carriledit 
out is that we kept records for qualifying 
purposes on the engineers but we did not keep 
records of what we had taught the firemen. In- 
stead, when the fireman, if he should be 
promoted to engineer and we have to go and 
ride with him on a diesel we would give him 
one of these forms that we had had made 

up and ask him to fill in what he was confid- 
ent of on the diesel and then teach him 
anything he was doubtful of that was called 
for in the. form. 


You say "these forms that we made up.” Just 
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so there is no misunderstanding, what forms 
are you talking about? 

I am just talking about the form I personally 
made up for the purpose of keeping records of 
the instruction. It was necessary when 
assistant road foremen were put on due to 
extra diesels being used, but prior to that 
when I was alone I just kept my records in 
notebooks on each man, but then we had to have 
a general form that we could all use. 

And it is a form which you made up? It was 
not a form provided by the company? 

I made it up. 

What training exactly would you as road fore- 
man of engines give firemen on these diesel 
engines? 

Well, do you mean in regard to what we wanted 
him to do? 

Yes? 

Well, we gave, actually we gave him the same 
instruction as we gave the engineer with the 
Specific detail that he himself was required 
to patrol and check the units. 

When you say "he himself" you mean the fire- 
man? 

That was specific for him but other than that 
we taught him just while we were teaching the 
engineer. We taught him everything the same. 
And this instructing, this teaching you taught, 


was that done in the cab or was it done 
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in the cab and elsewhere? Where did you carry 
it on as road foreman of engines? 

Oh, in the cab and in the engineroom. 

Did you go back into the engineroom? 

ves, sir. 

With the engineer? 

If I had a passed, if I had a fireman who was 
qualified as an engineer,depending upon where 
we were I would take the engineer back and show 
him the various things that had to be done. 
You mean the fireman would take over the con- 
trols and the engineer would go back with you? 
Yes. 

And suppose you did not have a passed fireman 
on the engine? 

Well, if -- in our territory we did not make 
many stops and especially the diesels that we 
had in 1954 were only being handled on more or 
less special schedules with no stops between, 
so it was very hard to take the engineer back 
ae did not have a passed fireman and yet 

we were being constantly pushed to qualify 
these men, so I would discuss something with 
the engineer in the cab, show it to the fire- 
man and have the fireman take the engineer 
back and show him what I’had just illustrated 
to him while I ran the engine myself. 

And you said that as far as the fireman him- 


self was concerned you instructed him how to 


patrol the unit, and what else was it? Did 
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you teach him anything else? 

A We taught him as we went along the same things 
we were teaching the engineer, the resetting of 
protective devices and general knowledge of the 
cooling system, the fuel system and the gauges 
that had to be checked to know the condition of 
his engine. 

THE CHAIRMAN: I think we will adjourn 
now, Mr. Lewis. 

--- The Commission adjourned at 12.30 p.m. until 
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Monday , 
May 13, 1957 


AFTERNOON SESSION 
The Commission resumed at 2.00 p.m. 
Mr. A.C.DOULL, Recalled 


BY MR. LEWIS: 
Mr. Doull, at the adjournment we were discussing 
what you taught the engine crew. You-to0 lieu 
you taught the engineer and the fireman and l 
think you said you taught them about the 
protective devices. Was there anything else 
you told the fireman and the engineer about? 
Well, I have the form here that I made up 
myself for use in keeping a record of what 
was taught them and it contains 53 notations 
on it or sections dealing with two different 
types of diesel units. I do not know whether 
you want me to mentinn them? 
Well, use your own judgment as to which of 
those might be of particular interest. 
I do not know if vou need name all 53. 
Well, we taught them preparatory general 
inspection of the engine, and there are two 
or three just on train handling and dynamic 
braking; the diesel engine controls and then 
the various protective devices, cooling system 
with the troubles that ‘could arise from it 
and the manual operation of it and how to 
add water and so on. 


The manual operation of what? 
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Well, shutters, but in the case of the Alco 
manual operation of fans, also. This form 
is for both Alco and General Motors diesels. 
Fuel systems and the troubles that could arise 
Gut toteGhat., itso, control ‘air, how to adjust 
it; air trains and generally on the air brake 
equipment. | 

What's ethis: "contretd ‘air? 

Control air is air reduced from your main 
reservoir pressure for the operation of certain 
electrical equipment on the engine and the 
general knowledse of the electrical system in 
regards to fuses, switches and so on, and 

into the causes of one engine stopping or 

all engines stoppins. That should be 

tunits" actually. Failure to load, alarm 
bells and what they would indicate and the 
various lights. Control of your air pumping; 
that is, to speed it up and so on. How to 
change ends of units. 

What do you mean by "change ends of units"? 
Well, if you have two controlling units 

in a locomotive one at each end of it you 

do not turn it, you change the ends when it 
has to go back which we had to do for some 
time when they first started putting diesels 
ing 

When you say, "change the end" you mean -- 

The control ends. 7 


You mean change the controls over from one 
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end to another, is that what you mean? 
That is what I mean, yes. : 

BY THE CHAIRMAN ¢ 
I do not recall that. What kind of.a 
unit are you speaking about? 
Well, it could be two road switchers or it 
could be two A units or it could be an 
A unit and a road switcher in two control 
units with a control cab on then. I am 
just talking about two units because that is 
our common operation which is just two. 
And if these two units together were proceeding 
one way and were going to go the other way 
there is some equipment you take from one 
Hiliaaniemcuoe in tne Obner, 1s thab. is 
You do not actually take any equipment. 
It is just a matter of changing over your 
control and air brakes from one end to the 
other. There are certain procedures laid 
down on how it must be done. 

To continue, there was also the 
caution that had to be taken in cold 
weather in cases of engine failure and so on. 
Procedure in case you had a fire or derailment 
on them. 
In case you had what? 
A fire or a derailment. And manual control 
of the air compressor. And that is pretty 


well generally what it is. But, as I say, 
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it is not the 53 items but just those items 
which I thought were of general interest. 
This form is itemized with 53 items whereas 
I gave them generally. 

BY MR. LEWIS: 
Under wider headings? 
Yes. 

BY THE CHAIRMAN : 
And what period does this cover that you have 
just been speaking about? 
We started these forms with the introduction 
of diesels in Saskatchewan. A few were 
introduced -- it would be in March 1954, I 
think. 

BY MR. LEWIS: 
And what period does it cover after March, 
1954, or from March 1951? 
As far as I know the road foreman of engines 
on the Saskatchewan district is still using 
the form. I could not say that definitely 
DUG sCrmankene. aS. I used this form up 
to wuner 5, 1955. 
And what training and experience in diesels 
had you yourself had before you were made 
road poreman of engines? 
None, before I was made road foreman of 
encines. Shortly after I became road foreman 
of engines I was sent to Calgary to work on 
a 4-unit locomotive that they had working 


under test between there and Revelstoke. 
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It was accompanied by diesel experts from the 
Montreal Locomotive Ponce 

Yes? 

They were carried in a coach attached to the 
engine all the time it was on test and I took 
my instructions from them strictly on Alco 
units and at the same time learned the road 
operatien of them. 

Yes? 

(iateaesal Peper aobuadiitrainming, that. 5 had; 
And in the course of your being road foreman 
of engines how much time would you have spent 
on diesel engines? 

Well, I was called back in that same month for 
the first transfer of diesels to Calgary. 
They were General Motors F-7 diesels, carbody 
type, and I transferred from Broadview to 
Swift Current -- that is over the Saskatchewan 
district. I supervised the transfer of all 
the diesels that went to Calgary and the 
Kettle Valley up to the time that I resigned 
the job. 

And in your work did you or did you not have 
any operating manuals about the diesels? 
Well, when they first came out it took a 

long time before any manuals were available 
that I know of. It was long after the 
diesels were working in Saskatchewan before 


we could get manuals on them. That would be 
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oi am bt 2 And while I had had instruction 
on the Alco I had to pretty well work from a 
manual on the General Motors and the only one 


I could obtain was an F-3 manual, which was 


same 
not the/type, but very similar -- a General 
Motors F-3 -=- while the diesels I was handling 


were F-7's, 

Q And did you or did you not as road foreman 
of engines tell the fireman that he had 
any duties with regard to patrolling the engine? 

A Yes sir, 

Q And from your experience as road foreman and 
as engineer, have the firemen in your district 
patrolled the envines or have they not? 

A They have pretty well always patrolled the 
engines and I think they do right now alth ough 
there has been, I believe, instructions issued 
that it is not necessary. 

Q And do you know whether there was or was not, 
or is or is not, anything with regard to 
patrolling in any of the operating manuals? 

A Well, there is in that F-3 manual. 1G eas 
a builder's manual put out with the engine 
for operation and it does state that regular 
patrolling is necessary for the safe and 
efficient operation of the unit. 

MR. LEWIS: Mr.Chairman, I have an 
extract, paragraph 14) at page 125 from the manual. 


I did not think -- I am in your hands, sir, -- 
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it was necessary to make it an exhibit. I can read 
this into the record just as easily and my friend 
can check it. ry 3 paragraph 14h, page 125, 
of the F-3 Operating Manual, General Motors 
locomotives. 
THE CHAIRMAN: Is there a date on that 
manual, do you know? 
MAS LEWIS: “l°think I looked for it. 
BY MR. LEWIS: 
Q Is there a date on that manual? Do you recall? 
Donyou Nave it rereson ise1t in your room? 
A I could not tell you whether there is a date 
on it or not. 
MR. LEWIS: I could check that and give 
it to the Commission in the morning. 
Paragraph 141, at page 125 of the F-3 Operating 
Manual, General Motors locomotives, reads as follows: 
"The entire operation of the locomotive 
should be conducted from the cab. 
Protective devices, alarm bells and 
Signal lights are installed in the 
locomotive to provide the maximum 
protection for the equipment. Although 
the operation of the equipment in the 
engine room is automatic, it is good 
practice to observe conditions in the 
engine room at frequent intervals 
to be sure that the mechanism is 
functioning properly. 


There are a number of indicators, 
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gauges and protective devices which should 
be observed when inspecting the engine room. 
Additional protective devices and 
indicators are installed in the locomotive 
which should be checked when abnormal 
operation ("trouble") is encountered." 
Now, do you know, and have you looked to 
see, whether any similar provision is to be found 
in any of the other operating manuals of. General 
Motors? 
THE WITNESS: I do not recall seeing that 
same -- anything actually similar to that -- outside 


of your "Preparatory Check" in the other manuals. 
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What would the other CUE atts, you have 
seen be? 

L have seen the operating manuals for F-7; 

F-9 and GP-9. 

Have you seen any Alco operating manuals? 

I have received my training on an Aleo and I 
never bothered to look. There were several 
manuals around, but they were generally 

scarce and I never bothered to leok, 

With regard to this patrolling, did the road 
Switchers -- the Commission knows that when 
one is concerned with the car body type of 
unit the problem I am about to mention does 
not arise -- did road switchers have any walk- 
ways between them? 

some have and some have not. 

Did you have any occasion, as Road Foreman of 
Engines, to deal with the matter of walkways 
in any way? 

Well, the first diesels that were actually 
put to operate in Saskatchewan were Alco road 
switchers and they did not have a gangway 
between the units, At that. time, it was still 
a necessity that patrolling be done and I made 
complaints to various officers, including the 


safety agent, about the fact that they should 


have a gangway for safe movements between the 


engines, . 
Between the units? 


Between the units. However, I never did hear 
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any results of those representations I made, 
but I considered there was no reason for not 
having a gangway, particularly where a man 
would have to hang on to the hand-rail, take 
a step between the units, grasp the other hand- 
rail and pull himself over to the other unit, 
which I did not consider was a safe way of 
doing it. 

BY THE CHAIRMAN: 
When was that? 
That would be late in March of 1952 when 
these road switchers started; the units sub- 
sequent to that, so far as I know, I never 
Saw any without gangways between them until 
in just recent months. 

bi MR, DEWIS: 
Now, Mr. Doull, you have mentioned the pro- 
tective devices that you told the engine crew, 
the engineer and fireman about, and would 
those protective devices be the four basic 
ones that have been mentioned in evidence or 
did,;yju have in mind others? 
Wells 30 tar as that, there 1s a provective 
device in connection with your air brakes, 
Of course, all the manuals emphasize the 
fact that such a thing as wheel slip must 
not be permitted any more than it has to be, 
if you can prevent it, so we dealt with 
wheel slip and the PC switch, how it should 


be reset. That is done by the engineer 
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sitting at his seat. He does not leave his 
seat. 

Q What is the PC switch? 

That is the power switch that protects the 
diesel. traction motors im the event an 
emergency occurred in your air brake system, 
it cuts the power off the diesel engines and 
returns them to idle. 

Q inavoureexperlences; Mr, (Douliy warthere «or 
has there been trouble with the air compressor 
on diesel units? 

A We quite commonly have trouble with the air 
compressor due to the compressor control 
switch not operating properly and it would 
leave it loaded when it should be unloaded 
or perhaps fail to load it when it should have 
been loaded. 

Q In that situation could anything be done by 
anyone in motion? 

A Oh, yes, it is possible to manually unload 


or load the compressor. 


Q The air compressor? 

A Oh, yes. 

Q Didavouw om did) yousnot instruct: the) fireman 
as to how to manually load or unload the air 
compressor when you were Road Foreman of 
Engines? 

Yes, we did. 
Q Have you or have you not had experience with 


that, the actual. operation of it, done by 
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firemen while the engine was in motion? 

Yes, I have. 

It was suggested the other day, Mr. Doull, 
that if the compressor fails to unload the con- 
sequences would not matter. Would you explain 
to the Commission your experience and opinion 
as to that? 

Well, if the compressor fails to unload, then 
you have more air than you want and it will 
blow out through the safety valve on the main 
reservoirs. Continually blowing through the 
safety valve on the main reservoirs would burn 
out the valve and would then give you a 
practically straight blow through and you 
would probably lose your air. We have had 
Similar cases with steam engines which had 
exactly the same type of safety valve on them. 
And if the air compressor fails to load, what 
in your experience and knowledge would be the 
efirecr? 

Well, it would vary with the operation, that is 
if you were handling a full train with a two- 
unit diesel and one air compressor failed to 
load while you were running, nothing would 
happen until such time as you were trying to 
use your air brakes in making a slow-down. 

You would be unable to release your brakes 

if you were doing heavy braking. It would 

not matter eH maybe light braking, but with 


heavy braking you would require all your air 
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compressors working. 
When you are running a locomotive, Mr. Doull, 
is it or is it not necessary for the engineer 
to feel he can always do heavy braking at any 
moment ? 
I think it is very necessary. 

BY THE CHAIRMAN: 
Would that condition not be revealed by some 
gauge or indicator to the engineer? 
Weil, sir, 11 the "alr compressor failed to 
load, one out of the two failed to load while 
he was handling a heavy train, there would be 
No indicacvion because the one would maintain 
normal train line leakage so his gauges would 
show normal until such time as he started 
using his brakes, and his air would not 
recharge at the rate it was necessary or the 
rate at which he was supplying it back to the 
train to release the brakes. 

BY MR. LEWIS: 
Would that have any effect on the braking? 
It would have the effect of not being able 
to release the brakes and it would bring you 
tO & StOp.and probably take a long time to 
get the brakes off. Then, you could -proceed 
after that. 
If, while that air compressor was in that 
condition, you had £0 make an emergency 
application of the brakes, would the condi- 


tion of the air compressor be of consequence 
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in that? 

No, sir, his train line would be sufficiently 
charged and he would get a full braking effect 
in emergency. 

Have you, in your experience, had any 
experience with any trouble in the fuel supply 
mechanism? 

Yes, particularly noticeable during the winter 
of 1955-56, there was an awful lot of trouble 
with the suction filter becoming plugged up 

in the fuel system, casuing failure to give 
maximum power out of the engine with a conse- 
quent loss of time to trains. 

Was there anything that could be done in 
relation to Chat en route? 

Well, it became quite a practice when you 
encountered that trouble that you removed the 
filter element from the filter and then pro- 
ceeded s)lhts still Lert, of "course, Tots “or 
filtering for the fuel before it would reach 
the engines. 

Was there or was there not any other kind of 
way in which you could handle that on any of 
the classes of engines? 

Well, with the Alcos we had a filter that 
could be changed over by a lever, I under- 
stand that the later Alcos, which I have 

not seen, have done away with that feature 
erence sour eee original Alco engines they 


had a two-section. filter with a lever for 
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cutting in one or the other, or you could cut 
in poOGhn filters: 

If you had fuel supply trouble resulting from 
filter trouble, 1s it or is 1t not possible 
for the engine crew to know the cause of the 
trouble by inspecting it while the engine is 
standing? 

It would depend on how badly the filter was 
plugged. 

Would you explain that a little more, please? 
Well, I have seen a case where I inspected 

the engine to determine what was wrong and 
could determine nothing wrong with it and yet 
while on a fast freight he had been probably 
five hours making thirty miles. He could keep 
going all the time. We could find nothing 
wrong. Eventually -- I had a steam engine 

and “f nad to dovblie head this unit, so’ vhe 
other engineer and myself changed places as 

he : figured I knew more about diesels than he 
did, to see if I could find out what was the 
trouble. We found out when operating under 
full throttle he was only getting power to 

the equivalent of about No. 3 throttle position. 
The element was removed from the suction 
filter and the engine gave out full power, 

but I could not determine that from a standing 
inspection of the engine. 


I do not know whether a transcript of that 


will be as clear to the Commission as it is 
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to me because you told me about it. You men- 
tioned something about being on a steam engine. 
THE CHAIRMAN: Double-heading. 
THE WITNESS: I left Moose Jaw some 
hours behind this fast freight. 
BY MR, LEWIS: 

Q May I interrupt you, please. You left Moose 
Jaw on a steam engine? 

A With a steam engine. 

Q And you say some hours behind this fast 
freight, which had what kind of locomotive? 

A He was shown on clearance to the best of my 
recollection something like four hours ahead 
of me out of Moose Jaw. 

What kind of locomotive did he have? 

He had a two-unit General Motors diesel. 

I was flagged when approaching Parkbeg, that 

is Mileage 34, approximately, by the conductor -- 

Q On the road from Moose Jaw? 

Mileage 34 on the Swift Current Subdivision. 
They told me they had their train between 
Switches and asked if I would cut off my steam 
engine and run up through the siding to see 
Woetee ool Ost iil. oO, LOL SO... arid aa. gay, 
I could not find anything. Everything appeared 
to be working normally. The engineer on that 
was D.O. Robertson. So, he finally decided to 
go. He was able to develop sufficient power 
immediately so that he could lift the train 


‘nicely and get going. I was held for the block 
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and then proceeded and caught up to him again, 
when I got a message to set off my own train 
and double-head him as he was a symbol freight, 
and that is when the previous experience took 


place, 
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BY MR, SINCLAIR: 
What year was that? 
That was 1955 or 1956; I could not give 
you the exact date, 

BY MR, LEWIS: 
Did you or did you not give the engineer 
and fireman instructions with regard to 
the filters and fuel supply system and 
the things to do about them? 
Yes, we showed them everything that 
could go wrong with the system, 
With regard to the cooling system which 
you mentioned -- 


MR, SINCLAIR: I wonder if my 


learned friend could help me by asking what 
train that was that Mr, Robertson was on? 


He said it was a time card freight. 


BY MR, LEWIS: 


You said it was a symbol train? 


I believe it was No. 951. 

You mentioned one of the things you 
taught the engine crew relating to 
the cooling system, Was there any- 
thing that could be done while the 
engine was en route if anything went 
wrong with the cooling system? 

We used to have a lot of trouble with 
the shutters failing to operate 
properly. They were made to be 


operated manually; that is, you could 
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change over from the automatic operation 
to manual and the manual operation of 
course required attention practically at 
all times. That is, with the changes in 
the conditions under which you were 
operating the engine you would have to 
alter the shutters, 

Alter the shutters, you mean allow more 
Git Of Leas air cto enter? 

Well, you would have them wide open 

while you were working with full throttle 
and the engine would cool off very rapidly 
if you eased off the throttle, and you 
would probably have to close your shutters, 
maybe one side or probably both sides. 

I think you mentioned earlier when giving 
the points that in the case of the Alco 
engine there was also a manual operation 
for the fans? 

Yes, the fan had a manual operation on it, 
This was a switch which had an automatic 
position and also two operating positions. 
As it was an electrical drive it was 
subject at times to stopping or failing 
to operate in the automatic position and 
you could then operate it manually. 

Was there any difference between the 
arrangement on the Alco unit and on the 


General Motors unit? 
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Motors were not made to be operated, 
that is there were no facilities for 
Operating them manually and there was 
no control for the fan; it was all 
fully automatic -- for the fans, as 
they had more than one fan, 

They had more than one fan, what? 

They had more than one fan. I corrected 
my original statement of the fan; it 
Should be fans. 

If anything occurred which caused a 
failure of the cooling system in a 
General Motors unit was there anything 
that could be done in view of what you 
have just stated? 

Well, I have only run into one. case with 
a General Motors where the shutters did 
Stick, and on taking the air off them 
with the intention of operating them by 
hand they apparently commenced to work 
aul Tien, They had just been stuck 
for some reason and taking the air off 
them, it released whatever had stuck 
them. 

I am sorry, I do not understand what 
you mean by taking the air off the 


shutters? 


It operated by air, the automatic 


portion of them, 


How did you -- 
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They were controlled electrically and 
operated by air, 
How did you take the air off them? 
What did that involve? 
Just drained the air from the operating 
eylinder, 
Can that be done manually? 
That can be done manually, but there 
is no provision whatever for operating 
the shutters manually after you have 
taken the air off them. 

BY THE CHAIRMAN: 
You have to put them back? 
Actually, if you remove a couple of 
pieces of the shutter you can reach up 
and move the shaft, It is quite easy 
to move by hand, but in the case of 
Pico Cr7.0 ee Drovided wion a lever 
for that purpose. 

BY MR, LEWIS: 
Can you take the air off the shutters-- 
I want to be sure we get the facts on 
the record -~ when the engine is in 
motion, or is that done when the engine 
is standing still? 
It could be done either time. 
Do you know whether the cooling system, 
the shutters and the fans in the more 
recent Aleos have any provision for 


manual operation? 
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T have seen no Alcos more recent than 
the ones that were supplied prior to the 
summer, I would say, of 1954, 

What was the recent one which you had 

in Saskatchewan? 

General Motors and Fairbanks-Morse 8900; 
those were received in Saskatchewan, 
What is the cooling system in the 8900 
type? 

Much the same as General Motors, 

Did you or did you not teach the 
engineer and the fireman with regard 

to the troubles that might arise in 

the cooling system as you have described 
them? 

Yes, sir, we did. 

In your A abt ones have you known of any 
failure of an engine to load power? 

Oh, yes, we have had occasions of that, 
Is there anything that cdn be done about 
that? 

Well, we generally find that unless the 
trouble lies in some of the relays or 
fuses that just taking it off the line 
and putting it on again generally 
corrects it; just cut it out for a 
second or two fixes the stickiness. 

Also you can operate the air manually, 
but you do not do it with the power on, 


by swinging the contactors back and 
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forth once or twice manually. Generally 
when you try to load her again it will 
load if the rest of the mechanism, if 
nothing has gone ee REO TARH the control 
part of the mechanism, 

Do you have any opinion as to whether it 
is wise or not to check an engine during 
motion at any time to make sure that 
every unit of the engine loads? 

It has always been my opinion and my 
practice that as soon as possible after 
leaving a terminal the units should-be 
checked to see that they are all loading 
properly. Once you have made one check 
such as that the engineer will then have 
the feel of his train pretty well so 

that if a unit failed to load he would 
know it from the cab, but in the original 
start at the terminal he may have doubt 
as to whether the units are loading 
properdy or now. 

Did you or did you not inform the 
engineer and the fireman as to the things 
you have just discussed with regard to 
units failing to load and what can be 
done about it? 

Yes, that is’ part -<~ this is No, 312 in 
there, failure to load. We used to go 


over all that. 
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proceedings, Mr. Doull, I have discussed 
with witnesses the question of an engine 
failing to make backward transition. 
Did you discuss the matter of an engine 
making transition with the engineers and 
firemen when you trained them in diesel 
operation? 
Oh, yes. 
Were you able to tell them whether any- 
thing could or couid not be done if an 
engine failed to make either backward 
or forward transition? 
Well, we told them that when there was 
a failure to load, that generally by 
taking the power off and putting it on 
again they would probably do it, More 
or less it is some stickiness in 
operation that is the cause, 

BY THE CHAIRMAN: 
That would be done by the engineer 
working his throttle? 
If he could keep going by shutting off 
his throttle, it would only be 
momentary; he would shut off his 
throttle and then re-open it and see 
if transition was made. 
That is what you meant? 
wes, Cain 

BY MR, LEWIS: 


Was that the only way in which this 
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transition could be caught? 

Well, as far as our territory was con- 
cerned; I could imagine that maybe on 
some of the heavier territory they 
might not like to shut off, They 
could do it with the isolation switch 
by taking it off the line and bringing 
it back on again. 

In the latter case the engineer would 
not be able to do that? 

No, 

If a unit continued to fail to hee 
backward transition would there be any 
harm in that. or not? 

To continue to work for any length of 
time with a failure to make backward 
transition puts more or less of an 
overload on the main generator and 

that could cause damage by overheating. 
I once repeated parrot-like what rorward 
and backward transition meant, Could 
you give in simple language a description 
of that for the information of the Com- 
mission? 

Forward transition is the transition 
made with increasing speeds while 
accelerating. Backward transition is 
the transition made with decreasing 
speeds due to the load slowing the 


engine down, All of it taking place 
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with the throttle in the same position 
probably. 

BY THE CHAIRMAN: 
You referred to an isolation switch; 
where is that located? 
In the road switchers it is located in 
the cab, There are actually various 
places in the different orders of units. 
That is, they might come out this year 
and have it one place, Some have it 
inside the electrical cabinet; some have 
it on a hinged door; the latest ones 
have 1G up near the rool of the cab, and 
so on. That is on the road switchers, 
In the car body type, it is back towards 
the rear of the engineroom. | 

BY MR, LEWIS: 
I do not know whether I asked you or 
not, but did you inform the engineer 
and the fireman during the training 
about making transition both forward 
and backward and what to do if they 
encountered failure? 
Yes, we did. 
If there was more than one unit, if you 
had a multiple unit diesel locomotive, 
what is the connection between the 
units since you control the entire 
locomotive from one control cab? 


They have what they call a jumper, 
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which is a connection between the units. 
I believe the main controller has 27 
connections or something like that in 
the one wire, In the case of General 
Motors they also have a field loop con- 
nection for the dynamic braking as well. 
That is between the units? 

That is between the units, yes, sir. 
Have you or have you not had experience 
with anything going wrong with those 
jumpers which has caused trouble? 

I can recall a couple of occasions of 
them being loose, but we do not often 
part Of cut up units on our territory 
so they pretty well stay fixed and 

tiv. Li vOsLeLon . 

What do you mean you do not often part? 
If two units leave Calgary for Winnipeg 
they pass over our territory that way, 
and if they leave Winnipeg, they pass 
through all the way. We very seldom 
have to add to or separate units, 

But if jumpers come loose is there any- 
thing that can be done about that 
trouble while the train is in motion? 
Well, if nothing has broken they could 
be re-fixed in position, but it could 
be that. they might have a broken lip 
that holds them on or something like 


that, and they could not be fixed in 
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position. But as long as nothing is 
broken they can be replaced, 

In order to replace them is it necessary 
for the engine to be standing or could 
it be done while the engine is in 
motion? 

It would be the best policy to have the 
engine standing, I would say, on road 
Switchers particularly. On the A and B 
units it is an overhead movement that 
could be done running, but on road 
Switchers it would be much better to do 
it standing because it is down at your 


foot level, the connections. 
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And did you or did you not point out to 
engineers and firemen this jumper connection 
between units and the trouble that might be 
expected? 

Yes sir, that came under, I think I mentioned, 
the causes of one engine failing or one unit 
failing. 

During these proceedings we have also dis- 
cussed, Mr. Doull, the trouble that may arise 
with regard to a traction motor and a require- 
ment to cut it out. Have you had any exper- 
lence or have you any knowledge regarding that 
sort of failure? 

Yes sir, you can have trouble on a traction 
motor and if your unit is equipped with 
traction motor cut-out switches you can cut 
out the affected motor. Otherwise you would 
have to cut out the whole unit. 

You said if your unit is equipped with a 
traction motor cut-out system. Does that 
mean that not all units are equipped with 
that switch? 

Not all C.P.R. units are equipped with that 
switch. 

You say if they are not Pater. with that 
switch, then it would be necessary to cut out 
the entire unit? 

Yes sir. 

What would be the most common cause of 


trouble with a traction motor, do you know? 
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Well, as to the cause, there could be lots 
of causes within the traction motor. Gener- 
ally the thing that causes the engineer to 
have to cut it out would be continuous wheel 
slip alarm or repeated ground relays which you 
might try to eliminate that way. 
And we discussed the other day with one of the 
witnesses as to the effect of the cutting out 
of a traction motor or a unit on the wheels 
and their rotation. Would you give the Commiss- 
ion your experience and opinion on that? 
Well, it is not opinion. You are instructed 
that you never cut out a itraction motor or a 
unit with any trouble such as that without 
making sure that your wheels are revolving 
before you can move the wheels affected, 
that is, the ones you have cut out. 
How would that be done? How would you make 
sure that the wheels -- 
Well, you would have to have someone watch 
out while you started moving. 

BY THE CHAIRMAN: 
Someone on the ground? 
Someone on the ground, yes, sir. 

BY MR. LEWIS: 
Did you or did you not instruct engineers and 
firemen as to the need for watching the ‘rotation 
of wheels in case a traction motor or a unit is 
cut out? 


Yesvsin,.t did. 
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Have you ever had any experience with fail- 
ure of the cooling water system or do you have 
any knowledge of such possible failure? 

Well, in what regard? We discussed the shutt- 
ers. 

Loss of water is what I have in mind. 

Oh, loss of water, yes. We have often run 
into that in Saskatchewan. 

Would there be any particular reason why you 
would run into that in Saskatchewan? 

No, I would not say there was any particular 
reason. 

And what has happened when you have had a loss 
of water? 

Well. we have added water to the engines en 
route or the loss might not be fast enough 
and you could make the terminal, and then we 
have cases of the loss being through the water 
pump on the Alcos, where it would go fast and 
you would have to shut down the engine. 

Is there any way in which you as an engineer 
sitting at the controls in the cab would know 
whether a loss of water is taking place? 

Not until you get a hot engine alarm. 

Is there any way that anyone can find out 

that there is a loss of water anywhere else on 
the engine? 

Yes, there is a water glass in the engineroom 


Showing the water and by checking what you 


have when you start you can tell what loss is 
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taking place while you are running. 

From your experience as road foreman and as 
engineer do you think there is or is not any 
value in checking the level of your cooling 
water in that glass while en route? 
Well, I thinkthere is in that if you know how 
fast you are losing water you know whether you 
can pass up a possible watering station or 
whether you should stop there and take 
water. 

And did you or did you not instruct the 
enginemen and firemen when you were road fore- 
man of engines about the possible loss of 
water and what to do about it? 

Yes sir, and I also instructed them that even 
-- that they should take the time for any 
particular loss even though it was a minor 
one so it could be passed on to the mainten- 
ance officials so they would know whether 
it was necessary to add water or not. 

BY THE CHAIRMAN: 

While I think of it, you have been speaking 
about freight service, have you, road freight 
service? 

Freight service, but I did supervise diesels 
being put on the passenger trains through 
Saskatchewan as well. 

In road freight service how long would you 

run in miles before stops for any reason 


other than trouble? 
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A On symbol freights we run 75 miles and on 
extra freights compulsory inspection is lim- 
ited to within 50 miles and sometimes they 
are less than that by having the points des- 
ignated for the inspection, but all our 
symbol freights are 75 miles. 

Q They are designed and scheduled to go 75 
miles from the time you start until the time 
you stop? 

A That is the distance we are permitted to run 
without stopping Tor train inspection. 

Q I mean for any purpose would you run 75 miles 
on a symbol freight without stopping at all? 

A Yes sir. 

Q And on freight trains other than symbol what 
would you do? 

A You would in making your inspection points -- 
I would say you would very seldom be able to 
make it right on the 50 miles but you would 
run between 40 and 50 miles without stopping. 

BY MR. LEWIS: 

Q That would mean, would it, if there was no 
switching to be done in the interval? 

A Provided you had been given nothing else to 
do. Iwas just talking about straight run- 
ning. 

‘THE CHAIRMAN: JI was speaking about the 
maximums - 
THE WITNESS: That is the maximum, 
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BY MR. LEWIS: 
Now, Mr. Doull, it has been suggested in evid- 
ence before the Commission that patrolling 
engines while hen are in motion carries with 
it a hazard, to put it neutrally like that. 
What is your experience and opinion as to 
that? 
Well, I never considered it hazardous except 
I did think that on road switchers the speed 
should be reduced to probably 25 to 35 miles 
an Nour; but as tar as car body types, at any 
speed is safe. There is no particular hazard 
in the engineroom and as a rule when we have 
either the company's maintainers or, as we 
sometimes do, diesel experts from the 
builders riding with us they will often 
spend practically the whole time in the 
engineroom or walking back and forth around 
road switchers. 
It has been suggested, Mr. Doull, that there 
is some hazard connected with opening the 
Side doors of a road switcher while the 
engine is in motion. Have you any opinion 
as to that? 
Well, I would say that at high speeds you 
might have some difficulty with opening 
them. You are inside a guard rail and the 
door itself is not the kind that slams 
around as a rule. JI have not seen any slam 


around, but I would say there was no hazard 
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at slower speeds, definitely. 

It Lsmay put Lt “this way, Mr. Chairman, with 
my friend's acceptance, what about the poss- 
ibility of wind swinging the doors and creating 
some hazard? 

Well, for various reasons I have seen doors 
open and I have never seen them swinging or 
slamming back and forth. The doors are made 
in pairs as a rule, one opening forward and 
one opening back, and while generally you 
release both of them and the wind might hold 
one there the other one will just stay back 
against the side of the engine and stay there, 
being held there by the wind actually. 

How would you from your experience compare the 
hazard of standing on the catwalk and opening 
a door on a road switcher at the speed you 
gave, 25 to 30 miles an hour, with a train- 
man standing or walking on top of a car? 
Well, I have never tried standing or walking 
on the top of a car myself so all I could 
give you is what it appears to me. AF 

would appear to me to be much more dangerous 
to be on top of a car. I have seen brakemen 
drop to their knees on occasion to hang on 

on top of there and I have never seen 

anybody along a catwalk have to do anything 
like that. 

Is there or is there not some slack between 


.the-arits of a multiple unit engine? 
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There is a little slack, yes. 

How does that slack compare with the slack 
between the cars of a train? 

Well, I think on practically all the more 
recent diesel engines there is very little 
slack between couplers and there is much more 
between the cars. 

And does the slack between engines and between 
cars have any effect on the safety or hazards 
orf standine on the catwalk or on top of a car, 
in your opinion: 

Well, it would -- if you were in a situation 
where there was slack action such as switch- 
ing or going over rolling prairie where it is 
running in and out all the time and that sort 
of thing, there would be considerable hazard 
because they get quite a jar. 

On what? 

On a slack action, from the slack action. 

It will upset the caboose, as a matter of 
fact -- I mean the interior of the caboose--- 
of a long train. 

And would that effect be felt on the catwalk 
Of the road switcher or on top of the carsor 
on both? 

Well, I imagine it would be felt on top of the 
car but you do not as a rule feel the slack 
action on the engine very much, but there are 
occasions when you will feel it in the 


engine. 
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THE CHAIRMAN: Would you like a break 


here, Mr. Lewis? 
MR. LEWIS: All right, sir. 


---RecesS-. 
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A.C.Doull 


AFTER RECESS 


BY MR. LEWIS: 

Mr. Doull, just prior to the recess we 

were discussing the effect of slack action. 
PeouMaueooe tere nac DOL.OL parhicular concer: 
to the engineer? 

With long trains, yes. All train handling 
is done with consideration of the slack that 
you have in the train not only on account of 
the effect you might feel yourself or that 
the rear end train crew might feel but also 
with respect to the contents of the cars them- 
selves; that is, merchandise has been damaged 
due to slack action in cars. 

Are you as engineers given any particular 
warning or trainins with regard to handling 
the trains in respect of slack action? 

Well, yes you are. In all your training 

in train handline the slack actinn of the 
train is emphasized. 

Now, Mr.Doull, I want to deal with another 
matter. Did you make any trips during the 
Kaster recess? 

Yes, sir, I made two round trips. That 
would be four subdivisions. 


When did you make your first one? 


Can you give the Commission the engine numbers 


and what kind of train it was? 


| I was ordered for an extra west out of Moose Jaw 
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with units 8618 and 8498. 

Two road switchers? 

Yes, General Motors. 

And you said, "An extra west". Is that 

a through freight? 

Yes, a through freight. 

Who was your helper on that trip? . 

RN.Gates. 

When did you first see the helper on that 
trip? 

I first saw him a few minutes prior to 1330 
which was the time of our coming on duty 

when I met him in the locker room where we 
were putting on our overalls. 

And from there where did you and the helper g0? 
To the booking out office at 1330 and did 
the usual duties there of reading and signing 
the bulletins and comparing watches and times 
and registering in the outward register book. 
And where did you go from there? 

Across to the engine about 25 yards away. 
Very close. 

And how long altogether did you take from 

the time when you left the locker room 

until the time you got to the engine? 

I checked the time when we got into the 

cab of the engine -- that is as I climbed 

up into the cab and that was eight minutes 
later or 1335. 


What did you do -- not the helper at the moment -- 


: ‘3 ; rs 
_ ° tT TAY} i Ta 
ay : Ine: aa "3 er 
: ; ‘ é ’ f : | a as >: oan 


; BEUB baie Sree 


i 


_sP1OF OM. Sevens 


o 


eat vA f 
2a f j 
Re Rayne: , i. " 


* as De "Wh . ies oe ids wll a f _ ’ 
feav-et “tee | mute ma abtaa ee bad f 


| ¢ tfis i o a ad fg HOT, leh i Qi. | B 
cine f wt Nu 2 > i i om ert re s ins ie fiw “oat aah A 
J (ie, ace ee ; | 
| : we eteh “he, | A 
| oe ry an) 


* 


: i ; ; a / io a 
So? age tavlt voy BEA aeriy 


NN : 7 ae 4 2) ~ v0 A 


= vi 
Se . : + cd i : 
Sa 5 Mrs: years A if 
fei), . J P i 
ch iy A ah, i> tine ete fis Lay > roe at 4 Seyey he  T aif i 
Ope ft ‘OS Ole ea er? “ wuts * rf Te «| Wee eed de ‘aaa * A 
cia iY : ey 1) Cie . 
xt Gee Oey j 
4 hee b 0 TeAlege A sa i : ; t 
ta ta an ae ee mee Ue ol jr x ie hogy Pe rg y Bags f 
Vth t sO SSE © TORI LS + Ji BB y. 19 beer 
at's , ws ei gant A s 
a Powe th 
eee tad ; 
Res) acer fs i” fe ra : “f 7 i tte.s 
» ee Pee om ey Pe 44 ’ ’ f al J op athe ve 
Sy nparayry (-ay f i a aa & TH HS ror enw Woks rs : J fs ar © pelt Dee ri 
en : i J os 
aT 
"7 ¥ 
a 7 ig i essr ¢ : 01,5 ons a @rtoaw ona an 
Oteweu wo fF vs ya ‘ui a "8 4 
- Ss 
Dart ’ 7 


i ns ion ert mayey er) ul Mp | Z wottan \ a] £ 
, an ; : | a v ns 2 
OME MTL TB OO ET IO NO metlood att AR oak 
y va Rs - , ; ‘ 
mi iy x Ma LAS Hey Feb gh oe ry yy yi * £2 C7 reh Be Cae : y 
; ae ce Ais Bia iy 
; eee cea a. ! 
AOE 2 BAS. Saas Fay SITs Aare. byes egdtod Se ros 
a mo ae B.. as 
a 2 phe 
ne a be a4 fe Eee i ) 
eT a ae torte Oy eed i 4 is 2 eo oe hed 
ROOD te Pe Peay Key py yO ant tt @ Dis hades rs eae eS oe a) 
‘4, " ae ear ” As PURE * 
: Pes 
‘ fe 2 
. 3 ~ <3 a \ " cy eK) (4 y Pang. toh nee 
Ail 6. tn ge 5. y ' 
: gaa Be ee SY cay aul | 0 PF OP iy A enter Sega n 
‘VaWs- EMiae ee tvoda er leere eng, Oo gag risk ae ae a 
hte Bd ; . rep Dies 
a re if | - 
43 ee , We 
Baer fo a Us ay a usages # 
OM Me ay cs bi A” | j 
“ oy Ch here ¢ er ve : 
Noe} sites HOY TS BD "y cae, ena tte gaol 3 vied Aas a i i 
ia i ela ha Lage ; 
\ : rose ae a en il 
mot Telgol ete ‘ite i Soy care me Te Ce pases 
’ ‘ i ” h a He, y mie ' ae oe 
: ee renee, oe ee 
; Ch Ane t at Fie oe vie ere & 
i orl nrds pase o is # he OY omts Pat Le Ahte > tie) ae 
Jf os he Pe pie ‘ r a cy *F a es i 
ie ‘ me ie y : 
ap 6 ‘ 7 Sips Aas <P or ari. “hohy sig tae ade fC eons goat: ath 
oo. . ‘} % eve Fong cd 5c ca oe Pi ne j hy 
} ' . a b - 
Resa t tet oe at Yad om sataye oily tg: 
wri Naar Age i a ae 
i ¥ F fe ba on aye ae a hd 4 
whe 


2 29nh 


ae I odo tin pees RaW Sad baa da ata 


Oo ££ OH S&S 


AelUsvoull 


but what did you do? You were engineer? 


Yes sir. 

And what did you do as the engineer after 

you reached the engine and before you left -- 
was that the shop track by the way? 

Yes. 

The engine was on the shop track? 

Yes. 

What did you do as engineer after you reached 
the engine and before you left the shop track? 
Well, I carried out the usual preparatory 
inspection of the engine. 

What did that consist of? 

That consisted on my part of an inspection of 
the gauges in the cabs, and I put the engine 
on the line with the isolation switch, checked 
my air gauses and did the same -- I went to the 
rear unit and did the same with the cab gauges 
there. I then returned to the leading unit 
and made my brake test and also applied the 
sanders -- went down on the ground and checked 
that the brakes shoes were released from the 
wheels and that the sanders were working. 

Did you do anything else? 

I checked the -- well, as I said, I checked 


both cabs for the condition of the cabs. 
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Q In making the brake test you said you re- 
leased the brakes and went down on the ground 
to see about the brake shoes. Is that the 
completion of your brake test? 

A We have to apply and release them and see 
that they apply properly and check the 
piston travel to see that it is correct. 

Q Does that involve -- I just want the Commission 
to understand what is involved in that -- does 
that involve being in the cab once and going 
down on the ground once or does it involve 
more than that? 

A It involves being in the cab twice and on the 
ground twice. 

Q Why, what did you do the first time and the 
second time? 

A To see that the brakes are applied properly 
and to see that they release properly. 

Q While you were doing that was your helper 
doing anything? 

A Yes, sir, the helper checked the equipment 
on the engine, 

What equipment? 

Well, there is various equipment. He had 

to see that he had his white and green flags, 
that he had his red and white lanterns, that 
he had his flagging kit. In this particular 
case, he found that pHeve was no flagging 
kit on the control unit. 


Q That is the leading unit? 
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The leading unit. 

Did he do anything about that? 

He went back to the other unit and found there 
was a flagging kit on it and brought it up to 
the leading unit. He checked to see and 
found that he had no drinking water pail and 
HOA). WN OreOlL~caneLoraservicing che flageing 
lanterns. 

That i28.-coal oll? 

Coal oil. As he brought back the flagging 
kit he released the hand brakes and also 
checked over the amount of fuel he had and 

he reported to me the engine had not been fueled 
and at the same time reported that everything 
else was correct. I was not following him to 
see just what he checked, but the usual thing 
would include the water level, lube oil, com- 
pressor, oil pressure and so on, 

Did he, in that inspection, or did he not do 
anything about the air system? 

Well, after bringing the flagging kit up he 
checked to see if he had fire extinguishers 
on both units, if they were in the proper 
position and that the seals were intact. 
Then, he drained the main reservoirs and he 
got down on the ground and went to the round- 
house to obtain what he required for the 
engine. 

Well, when the helper was finished doing 


these things, where were you? 
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Well, in the meantime -- do you mean the 
preparatory or going to the roundhouse? 
No, the preparatory, when the helper was 
finished that were you still doing your pre- 
paratory? 
[I was still doing my preparatory work, 
Where were the members of the train crew, 
the conductor and the two brakemen during 
that time? 
Well, the head trainman was not due on duty 
until 14 otclock and the trainman and con- 
ductor would be ordered on probably for 14,30 
or 14.35 and would be picked up at the yard 
Of Ce, 
Well, by 14 o'clock did you see the head end 
trainman? 
Yes, 0 Baw him by 14 o'clock, 
Were you and the fireman finished with your 
preparatory inspection by 14 o'clock? 
Well, I was finished and the fireman was still 
getting this equipment. The head end trainman 
came on the engine and made his check of the 
contents of the flagging kit and then proceeded 
to. the shop track lead to be ready to take us 
off there at 14 o'clock, which was when we 
were dile Only, 
Now, Mr. Doull, have you in your study of 
operating manuals -- 

BY HON. MR. MARTINEAU: 


Will you pardon me, Mr. Lewis. How long did 
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you take to accomplish this preparatory 
inspection, outside of the first eight 
minutes, Mr. Doull? 

A Well, I would say that it took me up to -- 
I was sitting in the cab just prior to 14 
o'clock. What I have not got on to yet was 
that the fireman was not finished until 14.06 


in returning with this equipment. 


& 


Puc you, yourde ley 

A I was finished at 14 o'clock, probably a 
couple of minutes before that. I did not 
check the time particularly uwhen I sat on 
the seat. 

BY THE CHAIRMAN: 

Q What was the equipment he had to get? 

A Hevhac Cowget oll for: the’ ved: and white 
lanterns and he also went to get a water 
pail at the same time for drinking water. 

Q Is it unusual that those things are not on 
the engine when the crew gets to it? 

A It is not unusual that there is something 
to eet; Sir 

BY MR, LEWIS: 

Q Just to get these times straight, I think 
you sald you got to the cab of the engine at 
152502 

A ‘We were in the cab of the engine. 

Q And you were called for 13.30? 

A No, I was: called for 14 o'clock, but I was 
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Q You appeared on duty at 13.30 and you got into 
the cab after doing the things you had to do 
in the booking office, at 13.38? 

A Ue Gault Gee 

Q You informed Mr. Commissioner Martineau you 
had finished your preparatory matters by 
14 o'clock, perhaps a minute or two earlier? 

A Yes, in time to leave the shop track at 14 
Of clock, 

THE CHATRMAN: That is another 20 
minutes, 
BY MRS LEWES: 

Q You said the helper returned from the round- 
house at 14.06 and you left the shop track? 

A Bsnoutoerevise Glat WaalvColLe. ) iceresurned 
to the engine probably a minute and a half 
before 14,06 and he got on the engine and I 
checked akan Oe verbally that we had all the 
necessary equipment. I started to ring the 
bell and looked back for the signal from the 
brakeman who was back on the shop track lead 
and on obtaining the signal asked the fireman 
if I was clear on the left side and proceeded 
at 14,06; I started moving. 

Q Why did you ask the fireman if all was clear 
on the left side? 

A Well, for westbound engines on the shop 
track, there is quite a curvature and you 
cannot see the other aes or the con- 


verging tracks on which there are engines, 
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light engines, moving atv all times, and it is 
the practice -- I do not know, I never tried 
to get off the shop track without asking if 
tne Lelcy sidel was? clear, 
You do that at that time, and where is the 
head end brakeman and the other members of 
the train crew? 
He was back at the shop track lead. 
Were. the other members of the train crew, the 
conductor and rear end trainman around? 
No, they do not report for duty there at all. 
Where do you pick them up? 
Well, eventually we picked, came in contact 
with the rear end brakeman when we backed on 
to a portion of our train in the yard. I saw 
the conductor during the time, after assembling 
our train, while I was pumping up the air and 
waiting for a brake test. 
You said you came in contact with him? 
We did not pick him up at all. He was never 
Syinmenhe cand Braet 
But you do not mean you came in contact 
physically? 
No, made contact with him when he gave the 
signal. 

BY THE CHAIRMAN: 
You said at one stage that the fireman 
reported to you that the engine was not fueled. 
Was anything done about that? 


BY MR. LEWIS: 
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Q Was anything done when you learned the engine 
was not fueled? 

A That is quite common; we get that at Moose 
Jaw after we leave the shop track, We stop 
at a fueling point after we leave the shop 
Crack, 

Q Did you do go on this occasion? 

A Le cameos 

BY THE CHAIRMAN: 

Q You mean by that,.that that is normal practice? 

A Pretty well normal practice. On occasions, 
they will fill engines coming up, and on 
other occasions we find them put on the shop 
track and we fill them up on the way out. 

Q I got the impression that when you were 
reporting what the fireman said to you you 
were criticizing the shop crew, but that is 
not so? 

A No, sir, that was just as common. If it had 
been filled up he would have done the same 
thing. He would have reported to me it was 
filled up so we did not have to stop. 

9-2 BY MR, LEWIS: 

Q It has been suggested in evidence by a number 
of witnesses so far that each of the inspec- 
tions done by you and your helper on this 
trip on April 26 were not necessary because 
it was the responsibility of the shop staff. 
Would you give the Commission the benefit of 


your experience and opinion on this point? 
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Well, we were always required, even with 
steam power, requirements were laid down 
what must be done by the shop staff, including 
certain things that had to be supervised by 
the foreman, and we always had to make our 
own check obeit. Che shop staff, as.a rule, 
are pretty heavily worked people and often 
miss out on things. The same thing as these 
SUppLies, Uo Le-quite common not to find them 
on an engine, while they are supposed to be 
put on by the supply man. For your own 
safety in operating the engine, I consider 
everything we did was absolutely necessary, 
and as pretty well called for by all the in- 
structions 1 have eve'seen, except what we 
have heard in this court about not being 
necessary. 

As an engineer, Mr. Doull, how would you feel 
about taking an engine off the shop track or 
on a run through point without making the 
checks which you and the rireman made on your 
Eeap on April 207 

Well, I think I would find an opportunity, 

if 1 was not permitted to make it on the shop 
uvackK, Of OOing. it some place berore I 
started out on the road, I would not feel 
safe about leaving . town without knowing the 
condition of everything. 

Mace Dolls ain that. connection, nave. you or 


have you not seen anything with regard to the 
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inspection of that sort in any of the 
operating manuals which you have had? 

A Well, in all the operating manuals they recom- 
mend a check by the engine crew in addition to 
the maintenance checks. 

THE CHATRMAN: Then, you were speaking 
about manuals gotten out by the manufacturers of 
diesel engines? 

Mi, ioWihe: Theat 2s Plight, sir, 


BY MR. LEWIS: 


Q I have here again, Mr. Chairman, and I might 


save time by just reading it in -- 

MR, SINCLAIR: Will you tell us 
from what manual it is? 

MRe UEWhot «te Gertainiy will. This 
is again the F-3 operating manual of General Motors, 
at page 126 -- 

I sLNGLATR® As a matvcer of Tact, 

I do not like to interrupt my friend, but the 
Canadian Pacific never had any F-3's. 

MR. LEWIS: I know that, Mr. 
Chairman. 

MR. SINCLAIR: Well, that makes 
quite a difference. I want a note of that fact. 

MR. LEWIS: ‘The witness has informed 
the Commission that he could not get hold of any 
other av that time, but the General Motors F-3, 
and with your permission I have another one as well 
I should like to put on the record, because of 


some argument I am going to relate to it. Then, 
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at page 126, which is paragraph 147 of 
the F-3 General Motors operating manual -- 
HON. MR, MARTINEAU: What page did 
you say? 
MR, LEWIS: Page 126, and the para- 


graph was No. 147, which reads as follows: 
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MR. LEWIS: It is page 1206, 
paragraph 147, and it reads. -- 

MR, SINCLAIR: - I do not like to 
keep objecting, but we have none of those on 
the Canadian Pacific. Because there is a 
manual that somebody has got somewhere else 
about an engine somewhere else, I do not 
know what relevancy that has, 

THE CHATRMAN: I ean only think 
at the moment that it does not apply to any- 
thing you have, 

MR, SINCLAIR: Or have had, 

THE CHAIRMAN: Or have had, but I 
assume that Mr, Lewis in some way or another 
is going to make it apply to something later 
on, 

MR, LEWIS: I do not think it will 
be very long. 

MR, SINCLAIR: He is putting in 
something that somebody else has said. 

MR. LEWIS: Something that my 
learned friend's clients or employers, I do 
not know just how he would describe them -- 

THE CHAIRMAN: Patience will show 
its relevancy. 

MR, LEWIS: After all this I hope 
it does. 

THE CHAIRMAN: It was page 126, 
paragraph 147. | 

MR, LEWIS: It reads as follows: 
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"The operation of F3 locomotives 
is very simple and if the procedures 
given here are followed no difficulty 
Should be encountered, A very 
important factor in keeping dif- 
ficulties and resulting delays toa 
minimum is the checking of the loco- 
motive before attempting to operate 
the locomotive to be certain that 
everything is in good order. Do 
not skip items or perform a check 
that is not thorough as the item 
that is missed or carelessly checked 
is sometimes the cause of long 
delays," 

BY MR, LEWIS: 


You are the one who provided me with 
this quotation from the F3 operating 


manual? 


You also provided me in this connection 
with the following quotation from the 
GP9 operating manual of General Motors. 
That manual is dated January, 1954, and 
this quotation will be found at page 200, 


Tt reads: 


"The successful and dependable 
operation of the locomotive is 
dependent upon the quality of 


inspection and repair at regular 
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"maintenance periods, as well as the 
proficiency of the operating crews. 

As a supplement to terminal main- 

tenance, a 'pre-service check! 

should be made by the engine crew 
upon boarding the locomotive," 

THE CHAIRMAN: Is the GP-9 any more 
applicable than the F3? 

BY MR, LEWIS: 

Q Do you know whether the Canadian Pacific 
Railway have any GP9Q's? 

A Yeas. Sin; That same paragraph appears 
in all General Motors manuals for F/7, 
FQ and GP9. 

MR. SINCLAIR: Is the witness 
saying that these are the instructions of 
Canadian Pacific? 

THE CHAIRMAN: These are the 
manufacturer's suggestions for efficient 
operating, 

BY MR, LEWIS: 

Q Then you say that in the manufacturer's 
operating manual that I have just read, 
that that quotation appears not only in 


Lhe mane l ror =the GPO butraiso Tor the 


F7 and FQ? 
A Yes, sir, 
Q Do you know whether the Canadian 


Paculic Railway have any F7's, F9's and 
GP9!'s? 


.. be : ie 
: ie ay, ALS ne > on eT a il 
Qs el hed vat ; a8 » Abo, ue iBg 4 S Seupeiss rn De sr aa oe iy = 
. CA et ae ed re Soa os a eee asl (econ o I i te 
i Ses Leta) ; 
eWOSo Bt segs St To Vonorars tOuq a Ln 
cS, ; 3 . ota es ee ae : j uJ . 
, vo ae miele. etna Ahi We ese > fi 
“Tish Lateees oo Teade RAGS BBA ae 
, is es ree ‘ Al 
Ay Gago, it har ee or A n : 
a? Fe bd by a : 7 
r rn - tt ¢ 5 at Ps 
‘NOaGdO So phyogs. ry? WY gsonanas Ne ay 7 
is Bi Le ; - 
te é ate is i t iP 


WoO arly 9 MW Ya sheer ot Digoda . | a 


4 r 1 
ahs 5 4 mae) 
tt ry tex . ‘ Oy ie Meets ke : y 
Ke Sails oa dF Alo Teod “rouy 
NII tos ite) re me 
aati. ot on weer ' » Pa Pa ma ays ; 
oe ee th AA { ce TD ae eh if \ Tanie ta fe he ie mal Beary 
. ft - 
7 
| Fe b ae eldroatiqas 
4G re 
i ie te i eae ue Fee 
; ey fi a ee 
, . i a ae oe gf rat YE: Re ia 
» ne F \ a 
f at ren ws egy : or ne f 
of toad cakbarsd acd col et: aoe wey at. o 
ie ~~ be ; if 
cy wey ee ge ap ps wing... : ’ 
Pay? e e ae eyed. URI WLP Ms fL ; 
é 2 1 4 Ne Sete is} io ; 7 
Y eh ptie ph i fe oo pik eck ink ar eles Deacerar ay eee ote “ 
' te bE CE RS... Sage Saeed 2 ee og Bere: ° TEA. ,29Y H 
a it. 6 A a Sa eas ee: et rai 7 
ho Sati spl | 
} r i Pt ie Pa q * ’ 
oh wLeviosut Dod cH’ CinrBeeet ots vent 
coder has 
® BE? Par 5 ev 4, 
aie ork ae ee | OS arn gees 
es eh el eo ‘ : 
— ay ve 4s - 2 4 Pore 
Mae Tw: Bae ay Shi Meader A is 
a ee ee 
cee Jo anne 
“ Dy tin i pai) a tet oe ‘) ee" ‘ 
LO EOE PL aE ea” ener iS ane oh att}. 1 
ee cael 
POLE IORS. . PRED vi} 
“ Rie ays Caine ; . a : 
UR BOR 8 : 
aia Pa fake ee ie 
eh? ea exact TEC aR 
fap ‘ee nae. « ae Te Pee ye ee : 
(HLGr Eas SOT ect i: On APY P ea Oh Hy oes bars decpome a 
: / 
a siate aie \ ae 
gate | eerego 
: the Tie a 
| Vere a ou ee. 4, et ee 4 he 
| , CUE ee a re 
Cs 1 ( ; ig - Leh De 
f ‘y ie ie et en | as Pes “i os peal j 
Bee POC LITY | hig Seger gees ay iy ie a aed oY he La > sal HON Beis, mee cA) 
fo r ye a pas 4. y 
Det Fa Wi eee co ties’ Sasha Baty 
rae a iregianfs et ' 
: Ya . 
my Loup jot ri ' ‘ 5-3 
wil Vine BS itt ts hike OND: tagtt M aay 
+ S . “ee oe 
i : 
; Tr % as +p glint: «'Ss co = 
- iy TOR eID BIS 50 se tevash s ime eid 
vi es 1) os a 
f Per Al a . ; ' an ws \ “i é ; 
. . | mi st) Ves ee gO4, Ane ave Shes 


Va Sty 


ny Uitte Cine V TFs ue mae Seay ok : AS _: 


Wate. ean ebb oci60 | ‘od ocii aaa 


ee 
The =o 7 
4 a 


: Bete atoy ,aryt yok ‘ 


T-44 


- 5051 - A.C. Doull 


Yes, they have. 

Would you agree with what is said in 
these operating manuals of the manufac- 
turers of the diesel engines with regard 
to the need for a pre-service check by 
the engine crew? 

Yes, I would agree with that. 

On this trip on April 26, to get back 
to it; you finally got your engine con- 
sisting of two road switchers off the 
Shop track and presumably -- if I may 
lead to save time ~- you then went to 
get your train and to couple on to your 
train? 

Nes gesirs 

Was your train on one track or more than 
one track? 

No, it was on three tracks, 

Would you describe very briefly to the 
Commission what was done as you got 
your train off the three tracks? 

After reaching the yard office we had 
to get the first portion of our train 
from Track 6 in C yard, We backed 
into C-6 for the first part of the 
train, the head brakeman on the leading 
end of the engine. The first time it 
Saw the rear trainman was after we had 
rounded the switch curve into Track 6 


and he was back at the cars we were 
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going to couple onto, 

Q Was the conductor around at that time? 
The conductor was still in the yard 
office getting his bills. 

Q Then you back into Track 6 and coupled 
onto that part of the train that was 
there. Then I suppose you pulled out 
again, out of Track 6? 

A I pulled out of Track 6 to double to 
Track 7 and as I started out of C-6 the 
helper reported a short freight train 
backing over the crossover to the lead, 
and I stopped, At this time our 
trainman was back checking on the cars 
to see that they were all coupled. We 
had pulled out with the brakeman staying, 
the head-end brakeman staying where we 
could see him. I had a short-nosed 
diesel and could see my own switch, 
This short freight train -- 

BY THE CHAIRMAN: 

Q What do you mean by a short-nosed diesel? 

The short nose ahead; that is, instead 


of the engine ahead, it has a short nose 


ahead, 
Q You were really backing up, so to speak? 
A No, the front end of these General 


Motors diesels is the short nose end, 
MR, SINCLAIR: That is shown in 


the exhibit, 
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THE CHAIRMAN: That is one of the 
details I have not got in my mind, 

THE WITNESS: The short freight 
train backed from the yard track for westward 
traffic onto C lead and backed his train 
into C-1l, 

BY MR, LEWIS: 

Q Could you see that? 

I could not see him at the time, but by 
backing into C-ll he was going into a 
crack fairly.well clear of me, That is, 
it would be, I could have got another 
engine length and then I would have been 
able to see him and still been clear of 
the track he was backing into. 

Q He was going onto Track C-11, but would 
the same thing hold true if he had gone 
to another track in that yard? 

A No, Going into 11 or 10 or maybe even 
9, two tracks remained and he would have 
been all right. If he had been going 
into 8 I could have fouled him before 
seeing him actually. 

Q How many cars did you pull out of 
Track 67 

A On Track 6 was a short cut of cars, 
probably 17 or 18 cars, We took that 
out and we backed on to the cars on 
C-7. No difficulty with signals or 


anything; they were all given to the 


engineer. 
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At C-7 we pulled out pretty well 
a full track there; I would imagine 
about 45 cars, and doubled to C-2, 
When you left Track 7 you would have had 
something like 63 cars; is that right? 
I would say around 65 cars, 
And you had had no difficulty with 
Signals, they were given on your side? 
Yes, there was no difficulty with 
Signals. The lead takes a sharp right- 
hand curve at the last track, which is 
Track 12, and Leads across to a point 
opposite Track 11 or Track le and 
another yard, and then angles off 
the right again. So you are sort of 
going around a U, In the meantime 
there are several tracks with cars on 
but the brakeman could station himself 
to give signals to you up to a certain 
point, 
What is that point? 
Well, in this case with 65 cars I 
stopped just about opposite Track 1 
ty yards Sire nad nad to co 
beyond Track 1 I would take another 
sharp turn to the left. That is if 
my cut out of Track 6 had been a 
little larger than it was I would 
have taken a sharp left turn again 


with the engine and then I could not 
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have seen any signals. The trainman 
could not have gone out to the northward 
to reach my range of vision, The “a5 
he could have gone out there but it was 
a quarter of a mile or so and reached my 
vision, but he would not have been able 
to see the movement because it would be 
on the other side of a big repair track 
that has maybe eight or ten tracks of 
ears on it as well as a big car shop 
intervening between him and the movement. 
When we have had long cuts you can 
go out like that or signal either by the 
brakeman getting on top of a car and 
giving it to the fireman, who is the 
only man who can see the tops of the 
cars being there, or else crossing over 
and staying on the ground on that side 
anid eivine sly; 
You have had that experience? 
I have had that experience on odd 
occasions in the past, 
When the trainman would be on top of 
the cars you said the fireman could see 


him but you would not be able to see 


 Hammonecop of sthevwcars? 


No, I would not be able to see him, 
Even if he was on top of the cars? 


That is correct, 
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BY THE CHAIRMAN: 
Why would that be? 
His position, as I more or less 
described it, is that they go around 
the big square bottom of the U, and 
then at the top and one end of that U 
you turn sharp to the left, which would 
leave all the cars behind me as I pulled 
them around on the U and sharply curved 
to the fireman's side. 

BY MR, LEWIS: 
Then you said that having taken your 
part of the train from Track 6, you then 
backed into Track No, 2, I think you said? 
Yes, backed into Track 2, At that time 
there was an extra man relaying the 
Signals although it was not necessary. 
Neither the head-end brakeman or myself 
knew who he was, I asked who he was 
but they did not know, He just stepped 
out and did it although it was. not 
necessary for him to do so. copia 
see the head-end trainman quite clearly. 
Do you know whether he was a railway 
employee? 
Outside of the fact that he was wearing 
a suit of overalls, I could not tell. 

BY THE CHAIRMAN: 
Do I understand you to say that at this 


point if you had not had a fireman you 
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could not have carried out the operation? 
No, sir, not in this case. We could have 
carried it out all right. I mentioned 
that if we had had more cars than we 
actually were taking out you would have 
to go a little bit further on that same 
movement and then it would have been 
necessary to have a fireman, 
L thought you suggested that even if 
the trainman had been on top of the cars 
you could not have seen him? 
NO. i DE nad nad to go Turther;in this 
particular case I could see the trainman 
at all times on the ground on my Side. 
But when he was on top of the train you 
could not see him? | 
NOG es, Mr, Lewis asked me about 
having more cars than I started out 
with in this case, which would have put 
me further around the curve, and then 
having gone right around the curve I 
would not be able to see him if he had 
been on top of the cars, 
Therefore you would not have been able 
to carry out the operation without 
somebody being in position to see him? 
That is right, 

BY MR, LEWIS: 
i think you also said that you had on 


occasion had that experience? 
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A I have had it on occasion, but not on 
this occasion, 
On other occasions? 


Yes. 
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BY THE CHAIRMAN: 
Excuse me, while I think of it, if you 
did not have a fireman the answer to that 
would be dual control? If you had dual 
control you could have crossed over? 
If there was some type of dual control -- 
I dontt know if there is or not -- that 
you could step across the cab, yes, you 
could do it that way. 

BY MR. LEWIS: 
What do you mean by some kind of control 
that you could step across the cab? 
Well, I don't know what developments have 
been made in dual controls, whether there 
is'a kind that you can have two sets of controls 
cut in at the same time or not. Our experience 
we have is that you cannot have two brake 
valves cut in at the same time with the 
equipment we have today. One would be 
releasing the attempted application by the 
other. 
Suppose, Mr. Doull, you had two controls 
and you stopped the engine, stopped the train 
and made the necessary switch over from one 
side of the cab to the other? 
Yes, it could be done quite easily that 
way by stopping and going through the 
required motions and changing over your 
control. In this case, this doubling, 
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them up so it would involve a little bit of 
time but not too much, I guess. 
BY THE CHAIRMAN: 

I am still getting educated and may ask what 
may appear to be foolish questions. If it was 
not done as I sugzest, would there be such a 
thing as having a yard engine get vour train 
ready for you to pull out, a dual control yard 
engine? 

Well, a yard engine may be turned in the other 
direction and get it readv and then it would 
just involve arranging a track, a clear track 
in the yard so we could run around to get 

back on to that portion of the train. 

All right, I just wanted to know the possibilities 

BY MR. LEWIS? 

Then you doubled up on track 2 or you coupled 
on the part of the train you had on track 2 
and what happened then? 

Well, I have a note here before I coupled 

on to track 2, Mr. Lewis, that I thought 

was interesting. 

Yes, go ahead. 

It is just one of the things that turn up. ts 
was approaching the switch connecting 

C lead with this cut out of No.7 when the 
helper called me to stop as a man had run 

out of the yard office giving him special 
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Q Could you see those signals? 
No, it was on the left and to the rear, slightly 
to the rear. He was just about opposite the 
yard office at the time. Those signals 
were not given from any point of view of 
safety to him. It was to facilitate a 
movement that was coming, a movement backwards 
on the westward track. It was a work train 
engine and with this long double over we would 
block this track for a considerable time, 
possibly all of 45 minutes or so, and they 
just wanted to facilitate the movement. 

Q When you say "they" you mean whom? 

A The crew of the work train, probably the 
road master. I don't know who gave the signal 
but the man came running out and they would not 
have been able to stop or expect that the helper 
was able to see them, but having stopped us they 
then moved their own engine past and got by and 
we followed them down then, and it was just to 
facilitate a movement. 

THE CHAIRMAN ¢ The plan of this layout 
is a little hard to follow without a picture. 

MR. LEWIS: For some reason I did not ask 
for a map of Moose Jaw and so I have not got it, 
Mr.Chairman. I have asked for a good many others 
but for some reason I did not ask for it. I was 
sorry to find that to be the case. 

BY MR. LEWIS: 


Q Then you coupled on to the train on No.2 and 
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presumably pulled out? 

Well, we coupled on to the rear portion of 

our train which was in No.2 and in the meantime 
the helper put up his white flags and checked 
the classification lishts and we were there 
some time pumping up the air and making our 
brake test. The trainman had brought out -- 
when he first came out he had brought out the 
train orders which included a message to do some 
Switching. 

Yes, and, if I may, you did read the 

train orders and the head end trainman did and 
your helper did, I presume, did you? 

Yes sir. 

As required? 

As required, yes. 

And you set out on your journey? 

Yes, we left with 106 cars, :3,600 tons, and 
had instructions to lift 16 cars at a town 
called Mortlach and set one off at Chaplin, 

ll at Herbert and four at Waldeck en route. 
This, you told us, was a through freight train? 
A through freight train. 

And you said that the first order was to lift 
16 cars at Mortlach? 

Yes sir. 

And did you do that? 


Yes, we lifted 16 cars at Mortlach. 


- Did anything of interest to the Commission occur 
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while you were lifting those cars at Mortlach? 
We rer Lied ong Mortlach at 17 o'fclock and to 

make our lift we had to cross over the eastward 
track and we only had 15 minutes time in order 

to clear an eastward symbol freight and during 
the movement everything was being worked fast. 

I had to get the helper to keep track of the time 
for me so I would know where we were for to line 
back the switches and stay in the elevator track 
or whether we could have time to get them and 

get back on our track again. That was to facilitate 


the movement. 


And when you say you asked the helper to 
keep track of the time, how was that done? 
Was that done just once or what? 
No, he reported the time to me more or less 
minute by minute as the time went and I was 
in a position to size up what was necessary in 
makitip scnis Litt. It involved a couple of 
Switches and, for instance, in his report to 
me, "it is 17.09" I knew we were pretty near 
finished so we managed to cross back over at 
17.13 and clear the other track and we 
finished the movement. 

BY THE CHAIRMAN: 
You were going west on the right-hand track? 
VGH ert rss 
You had to cross over the eastbound track into 


the yard? 
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Yes, sir. 
And pick up these cars and back out onto the 
westbound track? 
No, we backed into the elevator track to pick 
up the cars and then we would head out on the 
westbound track again. 
Now, under those circumstances who was the 
boss as to when you go into the yard and when 
you go out of the yard: and proceed west? 
Well, I had better describe the actual movement, 
Bap. 
Would you just tell me that first? Are you 
the responsible person or the conductor as to 
when you go in and when you go out? 
Well, it would be more or less equally respon- 
sible in that way in that I am at the head end 
and he is not, but all members of the crew 
would be held responsible if we did not clear 
that train and should have laid it out. 
You would not proceed out onto the westbound 
track without a signal from the train crew? 
NG, soa 
And the conductor is in charge of the train 
crew? 
Yes, sir. 

BY HON. MR. McLAURIN: 
The conductor is in charge of the train and 
if there is a difference of opinion as to what 
is'to be done he is superior? 


Yes, sir, particularly in switching movements 
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they are all done directly from the conductor 
except where we run into situations like this 
one where the conductor had to go to the 
station to get the bills, which was a long 
walk up from the end of 106 cars. The 
station was probably up around the 40th car 
from the engine. In the meantime, the rear 
end man has gone across towards the elevator 
track and we run out and place protection and 
back over and go in there and the question was 
whether I would signal this head end brakeman 
to line the switches back, that we were stay- 
ADP ARSOY NOL, and. in. thatesltuation,. working 
with the crew spread all over the place, it 
was more or less going to be a responsibility 
of mine at the time. 

BY MR. LEWIS: 
The responsibility as to whether you laid 
over? 
Well, under those circumstances -- 
The responsibility as to whether you laid over 
at the elevator track or would have time to 
clear? 
Yes. It is a question of observing the rules, 
is what it amounts to, whether you observe 
the rules or do not observe the rules. 

BY THE CHAIRMAN: 
You are saying that it is up to you to make 
that decision in this case? 


Because I am there in the vicinity of the 
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switches with the engine whereas the conductor 
is hurrying in this short time to do his bit 
of duty too in respect to the bills. 
I just want to follow this. When you actually 
move ahead it is on a signal from a member of 
the train crew? 
That 18 right, air. 
BY MR. LEWIS: 
I think I can make it clear this way. Suppose 
you had found that the switching took longer 
than you expected and the helper reported to 
you it was now 17.14 and you saw that you 
would not have time to clear the symbol train. 
What in that case would you have done? 
Well, regardless of any signals I would not 
have gone any place. I would have stayed 
there, observing the rule book. The rule 
book is then governing the movement. 
And would you have informed the head end 
trainman or the conductor or whoever of the 
train crew was near you as to what you wanted 
to do? 
Well, that would be more or less UDoGO 
whether he realized I was not coming out or 
not and signalled him to line back the switches. 
BY THE CHAIRMAN: 
When he got through what he had to do he would 


come back to the train. You would not move 


Without him? 


MR. LEWIS: Without -- 
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THE WITNESS: Who do you mean? 

BY THE CHATRMAN: 
I am sorry -- the conductor. When the con- 
ductor did and got finished doing what he had 
to do he would be back on the train before you 
would move out on the westbound track? 
Not before I got out on the westbound track 
but once we got out there we then had lots of 
time for any other things we had to do. 
This is becoming a little plainer. You would 
cross the eastbound track to get onto your 
westbound track without waiting for the con- 
dueLertat ally 
Yes, sir. 
And that movement would be controlled by the 
two brakemen? 
In this case particularly by the rear end 
brakeman as the head end man would be protect- 
ing the switches. 
Has he got this time in his mind? 
Onvvyes< Ladiseetssed 1t with him Tirst,; but 
that is just another case of where I am talking 
about observation of the rules. I may have 
decided I had time to go out and that head end 
brakeman may have decided we did not and he 
would line tha switches back and that would 
settle that part of it regardless of the auth- 
a of anybody else. 
Quite, put I am speaking about this particular 


case. The brakeman who ultimately gives you 
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the signal to go ahead and cross the east- 
bound track, that is his responsibility? 

Yes, sir. 

He makes the decision? 

LOS Sars 

And if you thought the time was too close you 
would not move? 

Or if any other member of the erew thought that, 
Vea, Sars 

Well then, I do not quite see how it can be 
your decision and the brakeman's decision at 
the same time. 

Well, what I tried to give you there, sir, was 
this, that I am on the engine handling it in 
accordance with various signals being given to 
me by the rear trainman and remember that I 
can size up what moves are being made and 
judge how long it is going to take us to make 
them and decide whether we are going to be 
able to do it or not be able to do it within 
the time allowed. 

Do the whole thing? 

Yes sir, mainly from the point of view that I 
am in the position to observe at that time, 
and the only way I could decide whether we 


would have time or not is to know exactly as 


the moves were being made how much more time 


we had left. 
Quite so, but you do not as the engineer make 


the final decision to cross the eastbound 
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track coming out. It is the brakeman who 
gives you the signal to go ahead and who makes 
that decision? 


Yes.,) Siz. 
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BY MR.MARTINEAU: 
Your only decision could be a negative one} 
that is, not to move if you thought there 
was danger? 
In the case of possibly any move of a train, 
a train may not move at all if any member 
of a crew decides there is not time to move. 
That is an agreement, is it not,in the rule 
book? 
That is an agreement between the crew and 
if one objects -- 
Well, the time would be in the rule book, 
sir. The time would be governed by the rule 
book, whether you had time to move or not. 
If in any man's opinion there was not time 
to move then he is the boss. 

BY MR. LEWIS: 
Would that situation be related, Mr. Doull, 
to a rule -- I do not remember the number 
but I think it is in the early hundreds. 
Oh yes, it has just been brought to my attention, 
it Je rule “ue "on page 65 OF Exhibit 27% 
The rule reads? 

"In case of doubt or uncertainty the 

safe course must be taken. " 
Not necessarily. In that case we were 
clearing a superior train and it is just 
the same as if you were running ahead of 
it or going to meet.it or anything else. 


If someone decides you have not got time to 
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go to the next town the rule booksthis quotation 
of the rule book, governs you. That is all 
there is to it. In other words, the rule 
book is the governing factor in any train 
movement. 

Q What quotation in the rule book, Mr. Doull? 
I am sorry but I could not follow you. 

A The rule that applies in any particular case. 

MR. LEWIS: I see. 

HON. MR.MARTINEAUs The second paragraph 
of rule 106 on page 64 of Exhibit 27 reads? 

"Conductors, enginemen, and pilots, 

if any, are responsible for the safety 

of their trains and the observance of 

the rules and, under conditions not 
provided for by the rules, must take 
every precuation for protection." 

MR. LEWIS: And the last sentence, Mr. 
Justice Martineau,goes on to say: 

"This does not relieve other employees 

of their responsibility under the rules." 

Therefore I gather that you would take into 
account the opinion of any one of the crew on the 
train with regard to the time? 

THE WITNESS: Oh yes, if there was an 
attempt to cut short the time or violate a rule. 
‘That is what I am talking about. 

BY THE CHAIRMAN : 

Q How far away from you was the trainman who 


save you the signal to proceed across the 
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eastbound train going out? 

A The final signal -- he was about 16 cars 
behind me. 

Q Well then, the benefit you got from the 
information as to the passing of time that 
the fireman gave you was to enable you to 
make up your mind at that point whether 
you would obey that signal or not? 

A Yes sir. 

Q All right, it is clear to me now, thank you. 

Would this be a good time to adjourn? 

MR. LEWIS: I am in your hands, sir. 

I am not quite finished, however. 

THE CHAIRMAN: Would you prefer to adjourn 
when you have finished this subject? 

MR. LEWIS: I thought I might finish this 
first trip before the adjournment, if it is all 
right. 

THE CHAIRMAN: All right. 

BY MR. LEWIS: 

Q Then you had orders to do some other things 
en route. Were those orders carried out 
or was there any change in them? 

A Well, sir, we received a messace at Secretan 
to cancel the previous instructions and take 
these cars right through to Swift Current. 

Q And as you left Secretan did anything of 
interest to the Commission occur? 


A Well, having picked up this message we had 
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been cancelling our other switching. It meant 
we would not have to stop at Chaplin, the 
next station. 

The head end trainman then said that 
the second car, a car of steel we had picked 
up at Mortlach,was a repaired hot box and 
he was going back on the second unit so he 
could get a zood look at it and he walked 
back to the second unit and on to the steps 
where he could get a good look at the running 
gears. That was to make sure it was not 
beginning to heat up again. 
And how lons was he away, do you know? 
Did you take note? 
Oh, I did not take note of the time he was 
away, NO» 
And while he was away who was in the engine 
cab with you? 
The helper. 
And then did you havel any standing inspections 
after that? 
Yes, we made a standing inspection at Ernfold. 
And did the helper do anything during that 
standing inspection? 
Yes, he drained the condensate from the 
air reservoirs and checked over the units -- 
the usual check of cooling water and so on. 
So far it is clear, if I may, Mr.Chairman, 
from your evidence, Mr. Doull,that your 


helper did not make any check of the 
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engine while you were in motion. He made it 
at the standing inspection? 

~ He made mone while we,were in motion, 
Pardon? 

He made none while we were in motion. We had 
stopped to do the switching and then we had 
stopped for our next standing inspection. 
Were there any running inspections of the 
train made during this trip? 

Yes, the brakeman made a food many running 
inspections of the train. 

Did you time any of them? 

I tried timing them and found I could not 
take my eyes off the road long enough to 
make any timing at fast speeds. At 25 miles 
per hour with 106 cars he spent two minutes 
and 40 seconds looking back. The only other 
place I was able to check him was with 122 
cars. That was after we had made the pick 
ups This was at 25 miles per hour and 

he spent three minutes and ten seconds 
looking back and he also exchanged signals 
with the rear end at that time because we 
were passing through a town. 

And were there any crossings when you were 
passing through this town? 

Yes, two public road crossings at different 
places, one each side of thestation. 


And was he exchanging the signals with the 
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rear end because he was required to do it, or 
what? 
Yes, that is one of the requirements of the 
rules, that if it is practicable he should 
exchange signals, and in this case the weather 
was clear and he could see quite clearly all 
the way back. 
BY THE CHAIRMAN: 
Do the exchanges also apply to passenger 
trains? 
Pardon? 
Does that:apply to passenger trains as well? 
No, sir, they have communicating signals if 
they have to do any communicating with tne 
engineer. 
BY MR, LEWIS: 
What is the rule that requires the exchanging 
of signals, do you remember? Would that be 
Rule 90? 
Yes, 
And do you have Exhibit 27 before you? 
No, I haven't. 
Here is a copy. I just want to point out, 
Me. Chairman, that if DL remember correctly 
the second paragraph of that rule refers to 
freight, mixed and work trains. (It says: 
"Unless otherwise provided, 
on freight, mixed and work trains in 
motion between stations, conductors 
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rare at the front and rear of trains... 
in position to observe the safe 
operation of trains and, when 
practicable, exchange signals when 
approaching and passing stations." 
It appears to be limited to freight, mixed 
and work trains. Passenger trains are not 
mentioned there, 
Then, I suppose, you arrived at 
Swift Current eventually? 
Me 
And yarded your train there? 
Yes, we yarded the train in A yard, No. 2 
Track, and doubled over on No. 3. 
And in that doubling over was there anything 
of interest to the Commission? 
Well, in this case, the brakeman had the 
flag at the public wossing -- quite a busy 
one -- and gave the signal for the back-up 
movement over the crossing to the helper 
there at that crossing. 
Was that necessary that he give the signal 
to the helper, or could he -- 
The crossing is broken up in that the tracks 
are at different portions. That is to say 
there are three tracks at one place and then 
there is probably -- I would have to guess 
at the distance -- maybe 25 or 30 feet another 
track and then another big gap and another 


one, and they angie over. That is, they come 
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across at an angle on the crossing and we 
turned a bit, too, on a curve, so you could 
not see hath It did not interfere with him 
giving the signals to me except that the cars 
have a habit of coming on to the crossing to 
where the flagman is standing. In other words, 
they will use part of the crossing even with 
Ene Llama on Lt. Triateis, af he 1a flareineg 
one track they will run over the other track 
right up to him, and the usual custom is for 
him to flag at the immediate track he is 
using. 
And in this case this happened to be on the 
helper's side? 
In this case it happened where it made it 
necessary to give the signal to the fireman 
or else walk the 25 to 30 feet -- or probably, 
I guess, about 20 feet -- he would have to 
walk out to get in a position to give me the 
Signal. And then after -- 

BY THE CHATRMAN: 
Excuse me, is that done by only one brakeman? 
Where was the other one? 
Well, the other one is lining up the switches 
that we use bringing the train into the yard. 
He would be coming up to the rear of the 
train about that time. 
And where is the conductor? 
He aut a hive just got off the caboose then 


and be crossing up to the station with his 
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bills. The tracks in this yard, they vary 
in car capacity. This one, No. 2, holds about 
105 cars and the double over was fairly short. 
This was the end of your run? 
Yes, the end of the run, 
And if the conductor had waited to assist in 
that movement it would have kept him a little 
longer, is that what it amounts to? 
Well, it would take considerably longer. We 
could have cut off and cleared the crossing 
at the other end and waited there for him To 
come up quite easily, and then two men could 
have given the signal and still protected the 
crossing adequately. 

BY MR. LEWIS: 
Two men could have given the signal to you 
as engineer? 
A man giving the signal to me and a man pro- 
tecting the part of the crossing we were 
going to use. 

BY THE CHAIRMAN: 
I have seen some of this switching, so to 
speak, across streets of that kind, and two 
men have been hares and you say that this 
could have been done in this case? 
Yes, a yard engine does it all the time, 
where the switchman will stand protecting 
the track they are going to use and the 
second switchman will give the signal to the 


engineer. 
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BY MR, LEWIS: 
Then, after you yarded the train, did the 
helper do anything before leaving the 
engine? ; 
Well, he took down my white flag off the 
engine, applied both hand brakes, extinguished 
the red and white lanterns and he assisted 
me -- I do not think I mentioned as yet that 
I had defective sanders on Unit 8498, the 
second unit, and I had had them cleaned out 
in Moose Jaw and I gathered from the braking 
or the train at Swift Current that they were 
not working again, so he assisted me in 
checking them, which I could have done 
myself by taking a little more time myself. 
And I found -- 
Bxecuse me, but did you ask him to assist you 
or what happened at that point? 
1€e, 2 gold him to apply the sanders. i was 
down checking the brake rigging anyway, and 
I told him to apply the sanders and he put 
the sander valve in operating position. 
Yes? 
He also checked the engines and I told him 
to give particular attention to the 
Lubricating oil level on Unit 8618, The 
reason for that was that it had been necessary 
to add 30 gallons to it at Moose Jaw, which 
had been noted on the Form MP-74, so I did 


not know how bad the leak might be. I wanted 
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to know whether the level was up or not. 

As it happened, the level was quite o.k. and 
nothing was required at Swift Current in 
that connection, 

THE CHAIRMAN: You mentioned Moose 

Jaw. That was before you left? 

THE WITNESS: Yes, it was, before 

we left. 

BY MR, LEWIS: 

Q And the form MP-74 showed that this 30 gallons 
of lubricating oil had been put in at Moose 
Jaw and you wanted to check? 

A Yes, it had been noted on the form MP-74. 
While I was completing the two forms MP-74 -- 
that is, one for each unit -- and making out 
the trip ticket, he just swept up the cab 
and sort of squared things up. He was just 
actually waiting for me, 

We then proceeded to the booking-in 
office and booked in, completed the register 
and went off duty. 

Q How long a walk would it be from where you 
left the engine to the booking-in office 
at Swift Current? 

A Oh, I would say, oe that occasion it would 


be abouwc LOO to 120 yards. 
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Q How long did it take? It was the time I was 
more interested in? 

A I cannot give you the time. I did take the 
time, but I do not seem to have it noted, 
what time we left the engine. The reason I 
had the time of leaving the engine, because 
on my way from the engine I was stopped by 
somebody who wanted to talk to me and I know 
the fireman waited for me so we were actually 


overdue for being in there, 


Q You were held up on the way to the booking-in 
OTEaAce” 

A 2epk 

Q I suppose in connection with your work as 


local chairman of the engineers? 
A More or less, I often get stopped that way. 
THE CHATRMAN: 

Q You have told us all the things the fireman 
dia during tnis tine, but you did not ask him 
what he did, Mr. Lewis. 

Mey GaWise” nace is .yLene. 
BY MR, LEWIS: 

Q What did you do while the fireman did the 
things you have mentioned? 

A Well, 2 took the both units. off the line, 
cut off the generator field and moved the 
reverse lever; in other words, fixed the 
cab as required to be left. As I say, we 
checked these sanders at the same time; IL 


checked my brake rigging and running gear 
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and completed the two forms MP-74 and made 
out the trip tickets. I believe I had some- 
thing to book on the Mp-74 in connection with 
brakes, but I did not make a note of what it 
was and I have forgotten, 
BY THE CHAIRMAN: 

Q What is the time allowed for arbitraries for 
your final inspection? 

A On run-through it is 15 minutes and on shop 

track 30 minutes for the engineer. 

Was this run-through or shop track? 

This particularly one was shop track. 


How long did it actually take? 


>= © YS © 


I believe we left the cab -- I marked down 
the time, about 20 minutes when we left the 
cab, and then had to walk back to the office 
and book in. 
Q Would you say it took you less or longer than 
the time allowed for the arbitrary? 

A I would not say it took longer than the 
arbitrary, a very few minutes less than the 
arbitrary time, 

THE CHAIRMAN: Well, then, tomorrow 


morning at ten. 


-~-- The Commission adjourned at 4.20 p.m. until 


10.00 a.m. Tuesday, May 14, 1957. 
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